1.

MINUTES OF THE SPECIAL WORKSHOP OF THE
UPLAND CITY COUNCIL
FEBRUARY 8, 2020

OPENING The special workshop of the Upland City Council was called to order by
Mayor Debbie Stone at 9:31 a.m. in the Council Chamber of the Upland
City Hall.
ROLL CALL
Present: Mayor Debbie Stone, Council Members Janice Elliott, Ricky Felix, Bill Velto, and
Rudy Zuniga
Staff: Interim City Manager Rosemary Hoerning and City Clerk Keri Johnson

ORAL COMMUNICATIONS

Natasha Walton, stated the importance of collecting development fees to provide for building
and maintaining parks within the City.

Dede Ramella, questioned the reasons for the goal setting workshop and stated opposition to
rezoning of land and regional planning.

GOAL SETTING WORKSHOP

Interim City Manager Hoerning provided an overview of the next steps in the goal setting
process and introduced Management Consultant Paul Conor, with Edward Professional
Advisors, who provided a PowerPoint presentation recapping the previous workshop and
providing a framework for the next steps.

There was discussion on each of the four priority categories previously established by the
Council which include; finance, community desirability, infrastructure, and personnel.

At 10:45 a.m. Mayor Stone called a recess and the City Council reconvened in open session at 10:55

a.m.

The Council provided their top three goals moving forward. There was discussion on the goals
and a potential tax measure to bring in additional revenues.

ADJOURNMENT

Mayor Stone adjourned the meeting at 12:13 p.m. The next regular meeting of the City
Council is Monday, February 10, 2020.
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