
UPLAND CITY COUNCIL

AGENDA
July 13, 2020

City Council Chamber

DEBBIE STONE, MAYOR
RUDY ZUNIGA, MAYOR PRO TEM

JANICE ELLIOTT, COUNCILMEMBER
BILL VELTO, COUNCILMEMBER

ROSEMARY HOERNING, CITY MANAGER
STEVEN FLOWER, INTERIM CITY ATTORNEY

DISRUPTION OF MEETINGS
Individuals who demonstrate disruptive conduct during City Council meetings that
prevent the City Council from conducting its meeting in an orderly manner are guilty
of a misdemeanor as stated in PC403, disrupting a public meeting, and are subject
to removal from the chamber or arrest.

 * * * * * * * * * * * *
6:00 PM - Closed Session

1. CALL TO ORDER AND ROLL CALL

2. ADDITIONS-DELETIONS TO AGENDA

3. ORAL COMMUNICATIONS

This is a time for any citizen to comment on item listed on the closed session
agenda only. Anyone wishing to address the legislative body is requested to
submit a speaker card to the City Clerk at or prior to speaking. The speakers are
requested to keep their comments to no more than three (3) minutes. The use
of visual aids will be included in the time limit.

4. CLOSED SESSION

A. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL - EXISTING



LITIGATION
(Paragraph (1) of subdivision (d) of California Government Code Section
54956.9) 
Case Name: 
    

Friends of the Upland Wetlands v. City of Upland
San Bernardino County Superior Court of California Case
No.CVIDS2010521

B. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of
Section 54956.9: (one case).

C. CLOSED SESSION CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code Secion 54956.8   
Property: APNs 1046-591-13, 1046-591-12, 1046-591-11,

1046-591-10, 1046-591-09, 1046-591-08

Agency
Negotiators:

City Manager Hoerning and Development Services
Director Dalquest

  
Negotiating Parties: City of Upland and prospective buyers
  
Under Negotiation: Price and terms - Instructions in dealing with

prospective buyers

 * * * * * * * * * * * *
7:00 PM

5. INVOCATION

Rev. Jan Chase, Unity Church of Pomona

6. PLEDGE OF ALLEGIANCE

7. PRESENTATIONS

8. CITY ATTORNEY

9. ORAL COMMUNICATIONS

This is a time for any citizen to comment on any item listed on the agenda only.
Anyone wishing to address the legislative body is requested to submit a speaker
card to the City Clerk at or prior to speaking. The speakers are requested to
keep their comments to no more than three (3) minutes. Speakers will be given
five (5) minutes during public hearings. The use of visual aids will be included
in the time limit.

10. COUNCIL COMMUNICATIONS

11. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered to be routine and
will be enacted by one roll call vote. There will be no separate discussion of
these items unless members of the legislative body request specific items be
removed from the Consent Calendar for separate action.

A. APPROVAL OF MINUTES



Approve the Special Meeting Minutes of June 19, 2020, the Special
Meeting Minutes of June 22, 2020, the Regular Meeting Minutes of June
22, 2020, and the Special Meeting Minutes of June 25, 2020.  (Staff
Person: Keri Johnson)

B. APPROVAL OF JUNE WARRANT AND PAYROLL REGISTERS
Approve the June Warrant Registers (check numbers 30575-30941 and
Direct Disbursements totaling $6,497,841.40 and Payroll Registers totaling
$1,430,978.79 (check Numbers 161396-161549 and EFT's 21915-
22151).  (Staff Person:  Londa Bock-Helms)

C. TREASURY REPORT MAY 2020
Receive and file the May 2020 Treasury Report.  (Staff Person:  Londa
Bock-Helms)

D. FOURTH AMENDMENT TO PROFESSIONAL SERVICE AGREEMENT WITH
TKE ENGINEERING, INC.
Authorize an amendment to the professional services agreement with TKE
Engineering for an amount of $200,000 to provide map and improvement
plan checking services and an additional amount of $150,000 to provide
special engineering and staff augmentation services for a total amount
authorized for $350,000 for fiscal year 2020/21.  (Staff Person:  Bob
Critchfield)

E. PROFESSIONAL SERVICES AGREEMENT FOR THE DESIGN OF STREET
AND UTILITY IMPROVEMENTS ON ARROW HIGHWAY, BETWEEN
BENSON AVENUE AND SAN ANTONIO AVENUE
Approve a Professional Services Agreement for the preparation of street
and utility improvement construction documents for Arrow Highway,
between Benson Avenue and San Antonio Avenue, with KOA Corporation
in the amount of $177,145.00, and authorize a contingency of $15,855.00,
for a total amount of $193,000.00; and authorize the City Manager to
execute the agreement.  (Staff Person:  Steven Nix)

F. SENATE BILL 1 (SB1) ROAD MAINTENANCE AND REHABILITATION
ACCOUNT FUNDING AND PROJECT LIST
Adopt a Resolution approving a list of projects for Fiscal Year 2020-2021
funded by SB 1: the Road Repair and Accountability Act of 2017.  (Staff
Person:  Steven Nix)

G. AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT WITH
ECONOLITE SYSTEMS, INC. FOR TRAFFIC SIGNAL MAINTENANCE
SERVICES
Approve an Amendment to the Professional Services Agreement with
Econolite Systems, Inc. and authorize the City Manager to execute the
amendment.  (Staff Person:  Steven Nix)

H. AMENDMENTS TO THE PROGRAM GUIDELINES/POLICIES FOR THE
UPLAND HOMELESS OUTREACH PREVENTION AND EDUCATION
PROGRAM
Approve and adopt the amended Program guidelines/policies with respect
to the Upland – Homeless Outreach Prevention and Education (U-HOPE)
Program.  (Staff Person: Robert Dalquest)

I. CONSIDERATION TO ADOPT A RESOLUTION OF THE CITY COUNCIL
RATIFYING EXECUTIVE ORDER 2020-5 OF THE DIRECTOR OF
EMERGENCY SERVICES
Adopt a Resolution ratifying the Director of Emergency Services Executive
Order 2020-5 permitting temporary outdoor dining until October 31, 2020
for the purpose of complying with public health orders during the local



emergency caused by the COVID-19 pandemic.  It is further
recommended the City Council authorize the establishment of a small
business grant program to assist business with establishing suitable
outdoor dining space at $1,000 per business & authorize up to $29,000 for
use by the Downtown Merchant Board for private security funding in the
downtown during street closure operations (through October 31, 2020). 
(Staff Person:  Robert Dalquest)

12. PUBLIC HEARINGS

A. PERMANENT LOCAL HOUSING ALLOCATION (PLHA) FIVE-YEAR
APPLICATION AND PLAN
The City Council will consider adoption of a Resolution approving the City
of Upland Permanent Local Housing Allocation Application and Plan.  (Staff
Person:  Robert Dalquest)
Recommendation 1) Staff presentation
 2) Hold public hearing
 3) Close public hearing

 

4) Adopt a Resolution approving the City of Upland Five-
Year Permanent Local Housing Allocation (PLHA)
Application and Plan; and authorize the City Manager
to execute any and all necessary and related
documents to implement the PLHA Application and
Plan.

13. COUNCIL COMMITTEE REPORTS

A. SPECIAL ECONOMIC DEVELOPMENT COMMITTEE MEETING, JUNE 29,
2020

14. BUSINESS ITEMS

A. RESOLUTION AUTHORIZING AN EXCEPTION TO THE 180 DAY
WAITING PERIOD WHEN HIRING A RETIREE FOR A CRITICAL
POSITION
Adopt a Resolution authorizing an exception to the 180-day wait period
when hiring a retiree for a critical position pursuant to Government Code
Sections 7522.56 and 21224.  (Staff Person:  Stephen Parker)

B. PRESENTATION OF A HOTEL MARKET DEMAND ANALYSIS PREPARED
BY KOSMONT COMPANIES
Receive the presentation from a representative of Kosmont Companies, and
receive and file the Hotel Market Demand Study.  (Staff Person:  Robert
Dalquest)

C. POLICY DISCUSSION CONCERNING THE REQUIREMENTS IN THE
HISTORIC DOWNTOWN UPLAND SPECIFIC PLAN REGARDING MURALS
Discuss the development standards and any modifications to the
development standards to allow for non-historic art murals within the
Downtown Specific Plan Area.  (Staff Person:  Robert Dalquest)

15. ORAL COMMUNICATIONS

This is a time for any citizen to comment on any item not listed on the agenda.
Anyone wishing to address the legislative body is requested to submit a speaker
card to the City Clerk at or prior to speaking. The speakers are requested to
keep their comments to no more than three (3) minutes. The use of visual aids



will be included in the time limit. Public comments and questions for the
purpose of hearing current matters of concern in our community and to provide
citizens a method for the public to hear those concerns in an open venue is
encouraged. However, under the provisions of the Brown Act, the City Council is
prohibited from discussion of items not listed on the agenda, and therefore, the
City Council, City Manager, or City Attorney will take communications under
advisement for consideration and appropriate response or discussion at a later
time.

16. CITY MANAGER

17. ADJOURNMENT

The next regularly scheduled City Council meeting is Monday, July 27, 2020.

NOT E: If you challenge the public hearing(s) or the related environmental determinations in
court, you may be limited to raising only those issues you or someone else raised at the public
hearing described in this notice, or in written correspondence delivered to the City of Upland, at,
or prior to, the public hearing. 

All Agenda items and back-up materials are available for public review at the Upland Public
Library, downstairs reference desk at 450 North Euclid Avenue, the City Clerk's O ffice at 460
North Euclid Avenue and the City website at www.uplandca.gov. 

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the City Clerk's O ffice, 931-4120. Notification 48 hours
prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility
to this meeting. [28 CFR 35.102-35.104 ADA Title II]

POST ING ST AT EMENT : On July 8, 2020 a true and correct copy of this agenda was posted on
the bulletin boards at 450 N. Euclid Avenue (Upland Public Library) and 460 N. Euclid Avenue
(Upland City Hall)  and the City website at www.uplandca.gov.

http:www.uplandca.gov
http://www.uplandca.gov
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STAFF REPORT

ITEM NO. 11.B.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEPHEN PARKER, CPA, ASSISTANT CITY MANAGER

LONDA BOCK-HELMS, CPA, FINANCE OFFICER
SUBJECT: APPROVAL OF JUNE WARRANT AND PAYROLL REGISTERS

RECOMMENDED ACTION

It is recommended that the City Council approve the June Warrant Registers (check numbers
30575-30941 and Direct Disbursements totaling $6,497,841.40 and Payroll Registers totaling
$1,430,978.79 (check Numbers 161396-161549 and EFT's 21915-22151). 

GOAL STATEMENT

The proposed action supports the City's goal to manage the City's resources in a fiscally
responsible and transparent manner.

BACKGROUND

The City Council is presented with the financial disbursements for the purchase of materials,
supplies, services, capital projects, and payroll warrants issued in the prior month.  This
process provides the City Council the opportunity to review the expenses of the City.

ISSUES/ANALYSIS

In accordance with Government Code Section 37208, the Finance Officer hereby certifies that
the attached Warrant Registers, Direct Disbursements, and Payroll Registers have been found
to conform to the approved budget and have been paid. These demands are submitted to the
City Council for review and approval.
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FISCAL IMPACTS

Funds are available for the payment of the Warrant Registers, Direct Disbursements, and
Payroll Registers.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Warrant and Payroll Registers June 2020
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CHECK # CHECK DATE TYPE VENDOR # VENDOR NAME AMOUNT

30575 06/03/2020 PRINTED 82591 1-800 RADIATOR 149.77

30576 06/03/2020 PRINTED 37 5 STAR JANITORIAL 1,500.00

30577 06/03/2020 PRINTED 36721 ALHAMBRA REPROGRAPHICS INC 286.56

30578 06/03/2020 PRINTED 358 ADVANCED AUTO, SMOG CHECK CENTER 31.75

30579 06/03/2020 PRINTED 88211 AIR-EX 297.50

30580 06/03/2020 PRINTED 131971 ANNEALTA GROUP 22,976.00

30581 06/03/2020 PRINTED 862 BADGER METER INC 44,349.45

30582 06/03/2020 PRINTED 120021 BRIGHTVIEW 66,024.71

30583 06/03/2020 PRINTED 600 CALIFORNIA STREET LIGHTING 9,600.00

30584 06/03/2020 PRINTED 83401 CARL WARREN & CO 374.66

30585 06/03/2020 PRINTED 291 CARQUEST AUTO PARTS 1,218.85

30586 06/03/2020 PRINTED 3163 CHINO BASIN WATER 2,891.50

30587 06/03/2020 PRINTED 448 CINTAS CORPORATION 769.43

30588 06/03/2020 PRINTED 475 CITY OF MONTCLAIR 466.17

30589 06/03/2020 PRINTED 45421 COSTAR REALTY INFORMATION GROUP INC 473.58

30590 06/03/2020 PRINTED 125321 CROPPER ROWE, LLP 15,000.00

30591 06/03/2020 PRINTED 82651 ECONOLITE SYSTEMS 28,029.02

30592 06/03/2020 PRINTED 962 ENDURA, LLC 3,899.47

30593 06/03/2020 PRINTED 4456 FEDERAL EXPRESS 7.10

30594 06/03/2020 PRINTED 3321 FOOTHILL VACUUM & JANITORIAL 1,550.19

30595 06/03/2020 PRINTED 96251 FORD OF UPLAND 152.02

30596 06/03/2020 PRINTED 78 FRONTIER 82.67

30597 06/03/2020 PRINTED 78 FRONTIER 1,424.99

30598 06/03/2020 PRINTED 907 LISA KAY GALLATIN 2,409.50

30599 06/03/2020 PRINTED 129941 GENTRY GENERAL ENGINEERING INC 26,144.00

30600 06/03/2020 PRINTED 549 GOLDEN BELL PRODUCTS INC 40,871.00

30601 06/03/2020 PRINTED 16687 GOOD FAITH LIEN SVCS INC 198.00

30602 06/03/2020 PRINTED 28871 GRAFFITI PROTECTIVE COATINGS 6,668.20

30603 06/03/2020 PRINTED 290 GRAINGER 1,285.88

30604 06/03/2020 PRINTED 329 HOLLIDAY ROCK CO INC 2,010.00

30605 06/03/2020 PRINTED 16340 INFOSEND INC 3,913.84

30606 06/03/2020 PRINTED 785 INSTRUMENT & VALVE SERVICES COMPANY 900.00

30607 06/03/2020 PRINTED 284 J G BAUTISTA CONSULTING 8,475.00

30608 06/03/2020 PRINTED 3013 MAYA QUINTERO 932.70

30609 06/03/2020 PRINTED 122601 LOWE'S 2,948.72

30610 06/03/2020 PRINTED 23581 MAGNOLIA COLONY APARTMENTS 254.10

30611 06/03/2020 PRINTED 59 MALLORY SAFETY AND SUPPLY 1,753.10

30612 06/03/2020 PRINTED 117121 NUCKLES OIL COMPANY INC 18,900.15

30613 06/03/2020 PRINTED 515 PACIFIC WESTERN BANK 90,159.33

30614 06/03/2020 PRINTED 30161 PAINT BUCKET INC 15.51

30615 06/03/2020 PRINTED 43401 PAPER RECYCLING & SHREDDING 300.00

City of Upland

Accounts Payable Check Reconciliation Register 

06/01/20-06/30/20
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30616 06/03/2020 PRINTED 4509 PARKHOUSE TIRE INC 612.37

30617 06/03/2020 PRINTED 532 PATTON SALES CORP 1,089.79

30618 06/03/2020 PRINTED 16032 PLUMBERS DEPOT INC 4,049.93

30619 06/03/2020 PRINTED 231 PRESTIGIOUS INVESTIGATIVE SERVICES 1,600.00

30620 06/03/2020 PRINTED 764 RICHARDSON AUTO BODY 5,413.62

30621 06/03/2020 PRINTED 67381 ROUTE 66 CAR WASH INC 1,055.00

30622 06/03/2020 PRINTED 28271 SOUTH COAST AQMD 137.63

30623 06/03/2020 PRINTED 4640 DS SERVICES OF AMERICA INC 49.50

30624 06/03/2020 PRINTED 16607 STAPLES BUSINESS ADVANTAGE 374.73

30625 06/03/2020 PRINTED 69231 STEP SAVER CA LLC 1,359.22

30626 06/03/2020 PRINTED 11583 THOMPSON PLUMBING SUPPLY 20.44

30627 06/03/2020 PRINTED 21671 TIME WARNER CABLE 1,287.40

30628 06/03/2020 PRINTED 9321 TSENG, JIM 140.05

30629 06/03/2020 PRINTED 392 WAXIE SANITARY SUPPLY 131.72

30630 06/03/2020 PRINTED 1725 WEST COAST ARBORISTS INC 66,950.00

30631 06/03/2020 PRINTED 50251 WESTERN AUDIO VISUAL CORP 854.69

30632 06/03/2020 PRINTED 14050 WILLDAN FINANCIAL SERVICES 1,750.00

30633 06/03/2020 PRINTED 999999 APRIL SOIZZO 208.00

30634 06/03/2020 PRINTED 999999 JANICE ELLIOT 270.59

30635 06/03/2020 PRINTED 999999 ALEJANDRA OROZCO 46.28

30636 06/03/2020 PRINTED 999999 ANDY FRONTZAK 177.84

30637 06/03/2020 PRINTED 999999 ANNA FLORES 135.00

30638 06/03/2020 PRINTED 999999 AUNDREA MARTIN 49.43

30639 06/03/2020 PRINTED 999999 AUSTIN J MC GREAL 288.94

30640 06/03/2020 PRINTED 999999 BARBARA CHAVEZ 104.00

30641 06/03/2020 PRINTED 999999 BARBARA VALENZUELA 100.00

30642 06/03/2020 PRINTED 999999 BETH HENRY 104.00

30643 06/03/2020 PRINTED 999999 BRITTANY CAPTORIA 100.00

30644 06/03/2020 PRINTED 999999 CAROLYN LEE 104.00

30645 06/03/2020 PRINTED 999999 CLAUDETTE EARL 104.00

30646 06/03/2020 PRINTED 999999 CLAYTON TREJO 160.00

30647 06/03/2020 PRINTED 999999 DANIEL HERNANDEZ 19.00

30648 06/03/2020 PRINTED 999999 DEB BAKER 104.00

30649 06/03/2020 PRINTED 999999 DIAHANN CAPEN 104.00

30650 06/03/2020 PRINTED 999999 DONNA DERBISH 104.00

30651 06/03/2020 PRINTED 999999 FORD OF UPLAND 280.00

30652 06/03/2020 PRINTED 999999 FREDRICK G SPERBER 112.49

30653 06/03/2020 PRINTED 999999 HUTTON COMPANIES 26,093.10

30654 06/03/2020 PRINTED 999999 HUTTON COMPANIES 169,441.80

30655 06/03/2020 PRINTED 999999 JOELLE STEINMETZ 120.00

30656 06/03/2020 PRINTED 999999 JULIE SIMS 100.00

30657 06/03/2020 PRINTED 999999 KATHERINE TOON 22.50

30658 06/03/2020 PRINTED 999999 KRISTY YOUNG 155.00

30659 06/03/2020 PRINTED 999999 LENNAR HOMES OF CA 39.85

30660 06/03/2020 PRINTED 999999 LINDA BARROW 104.00

30661 06/03/2020 PRINTED 999999 MAGDALENA MONESTERO 18.27

30662 06/03/2020 PRINTED 999999 MARILYN SABICER 208.00

6/25/2020 M:\AP\Check Registers\ 5:47 PMPage 4 of 11



30663 06/03/2020 PRINTED 999999 MARY HART 208.00

30664 06/03/2020 PRINTED 999999 MARY LAREZ 104.00

30665 06/03/2020 PRINTED 999999 MAVIS BAKSH 104.00

30666 06/03/2020 PRINTED 999999 NICHOLAS GONZALES 310.00

30667 06/03/2020 PRINTED 999999 NICHOLAS NEVARIL 6.19

30668 06/03/2020 PRINTED 999999 RICHARD DORFLINGER 51.01

30669 06/03/2020 PRINTED 999999 SIGNPOST HOMES INC 215.00

30670 06/03/2020 PRINTED 999999 TAYLOR MORRISO 12.25

30671 06/03/2020 PRINTED 999999 UPLAND 2012 IRREVOCABLE TRUST 55.26

30672 06/03/2020 PRINTED 999999 UPLAND ROCK 382.50

30673 06/03/2020 PRINTED 999999 VINTAGE FLIP LLC 96.25

30674 06/03/2020 PRINTED 999999 YANXIA DAI 263.91

30675 06/10/2020 PRINTED 125761 CITY EMPLOYEE ASSOCIATES 276.00

30676 06/10/2020 PRINTED 751 FIDELITY SECURITY LIFE INSURANCE COMPANY 2,651.80

30677 06/10/2020 PRINTED 99418 FRANCHISE TAX BOARD 50.00

30678 06/10/2020 PRINTED 295 INLAND EMPIRE UNITED WAY 26.00

30679 06/10/2020 PRINTED 114711 METROPOLITAN LIFE INSURANCE CO 2,386.76

30680 06/10/2020 PRINTED 960 MUNICIPAL DENTAL POOL 23,611.41

30681 06/10/2020 PRINTED 736 UPLAND POLICE MANAGEMENT ASSN 1,183.00

30682 06/10/2020 PRINTED 737 UPLAND POLICE OFFICERS ASSN 4,965.00

30683 06/10/2020 PRINTED 37 5 STAR JANITORIAL 1,500.00

30684 06/10/2020 PRINTED 207 ADLERHORST INTERNATIONAL LLC 1,163.71

30685 06/10/2020 PRINTED 358 ADVANCED AUTO, SMOG CHECK CENTER 31.75

30686 06/10/2020 PRINTED 15750 AFLAC PREMIUM HOLDING 1,263.60

30687 06/10/2020 PRINTED 3 AIRGAS USA LLC 398.68

30688 06/10/2020 PRINTED 6109 AMERICAN HERITAGE LIFE INS CO 114.75

30689 06/10/2020 PRINTED 117291 ANDERSON, CAROLYN 100.00

30690 06/10/2020 PRINTED 131971 ANNEALTA GROUP 19,456.00

30691 06/10/2020 PRINTED 699 APPLIED CONCEPTS 15,804.61

30692 06/10/2020 PRINTED 980 ARROW RESTAURANT EQUIPMENT & SUPPLIES 2,499.80

30693 06/10/2020 PRINTED 308 ASPINALL, ROBIN JEAN 100.00

30694 06/10/2020 PRINTED 862 BADGER METER INC 20,968.15

30695 06/10/2020 PRINTED 706 PLAYCORE WISCONSIN INC 2,699.14

30696 06/10/2020 PRINTED 83401 CARL WARREN & CO 4,826.47

30697 06/10/2020 PRINTED 291 CARQUEST AUTO PARTS 244.70

30698 06/10/2020 PRINTED 177 CONSOLIDATED ELECTRICAL DISTRIBUTORS, INC 2,064.50

30699 06/10/2020 PRINTED 448 CINTAS CORPORATION 1,780.80

30700 06/10/2020 PRINTED 475 CITY OF MONTCLAIR 3,923.22

30701 06/10/2020 PRINTED 163 CLINICAL LABORATORY OF SAN BERNARDINO, INC 389.00

30702 06/10/2020 PRINTED 122791 CODE 3 INC 211.16

30703 06/10/2020 PRINTED 4696 CUCAMONGA VALLEY WATER DISTRIC 38.37

30704 06/10/2020 PRINTED 829 EDWARD PROFESSIONAL ADVISORS LLC 3,750.00

30705 06/10/2020 PRINTED 4402 VARGAS, LUPE B 340.00

30706 06/10/2020 PRINTED 2435 EVERSOFT 2,844.27

30707 06/10/2020 PRINTED 10485 EXPERIAN 78.20

30708 06/10/2020 PRINTED 974 FC & SONS ROOFING INC 1,767.00

30709 06/10/2020 PRINTED 96251 FORD OF UPLAND 197.62
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30710 06/10/2020 PRINTED 28871 GRAFFITI PROTECTIVE COATINGS 6,668.20

30711 06/10/2020 PRINTED 290 GRAINGER 311.34

30712 06/10/2020 PRINTED 306 HACH CO 254.74

30713 06/10/2020 PRINTED 3231 HINDERLITER, DE LLAMAS & ASSOCIATES 4,429.81

30714 06/10/2020 PRINTED 329 HOLLIDAY ROCK CO INC 650.82

30715 06/10/2020 PRINTED 629 HONEYCOTT, INC 118.00

30716 06/10/2020 PRINTED 4495 HOSE-MAN INC 140.14

30717 06/10/2020 PRINTED 957 HUNTER CONSULTING INC 3,485.00

30718 06/10/2020 PRINTED 16340 INFOSEND INC 908.98

30719 06/10/2020 PRINTED 36271 INLAND EMPIRE PRINTING 2,064.30

30720 06/10/2020 PRINTED 153 INLAND EMPIRE UTILITIES AGENCY 55,299.10

30721 06/10/2020 PRINTED 195 INLAND VALLEY DAILY BULLETIN 5,445.22

30722 06/10/2020 PRINTED 114501 INTERWEST CONSULTING GROUP 18,630.00

30723 06/10/2020 PRINTED 48371 JEEP CHRYSLER OF ONTARIO 180.19

30724 06/10/2020 PRINTED 841 JOHNSTONE SUPPLY 51.51

30725 06/10/2020 PRINTED 846 KLAUS & SONS PLUMBING 1,217.50

30726 06/10/2020 PRINTED 15595 L D M ASSOCIATES INC 26,031.25

30727 06/10/2020 PRINTED 107341 LAWSON PRODUCTS INC 20.88

30728 06/10/2020 PRINTED 16385 MAIN STREET SIGNS 565.63

30729 06/10/2020 PRINTED 950 MAYER, SERGE 100.00

30730 06/10/2020 PRINTED 203 MV CHENG & ASSOCIATE 3,825.00

30731 06/10/2020 PRINTED 83491 NOBEL SYSTEMS 19,800.00

30732 06/10/2020 PRINTED 808 NOVIKOV, ALEXANDER 100.00

30733 06/10/2020 PRINTED 925 SMIDT-JOHNSON, INC 86.01

30734 06/10/2020 PRINTED 532 PATTON SALES CORP 11.85

30735 06/10/2020 PRINTED 119 PRISTINE UNIFORMS LLC 61.42

30736 06/10/2020 PRINTED 349 RAIN MASTER IRRIGATION SYSTEMS 235.90

30737 06/10/2020 PRINTED 240 RICHARD BRADY AND ASSOCIATES 19,896.36

30738 06/10/2020 PRINTED 3662 SAFETY-KLEEN SYSTEMS, INC 288.93

30739 06/10/2020 PRINTED 601 SAN ANTONIO WATER CO 180.00

30740 06/10/2020 PRINTED 606 SAN BERNARDINO COUNTY SHERIFF'S 7,515.76

30741 06/10/2020 PRINTED 17582 SCHWARY, GARY 100.00

30742 06/10/2020 PRINTED 949 SHIM, PATRICK Y 100.00

30743 06/10/2020 PRINTED 131121 SHRED-IT USA JV LLC 158.69

30744 06/10/2020 PRINTED 507 SILVER & WRIGHT LLP 14,017.18

30745 06/10/2020 PRINTED 107 SITEONE LANDSCAPE SUPPLY HOLDING LLC 242.37

30746 06/10/2020 PRINTED 637 SMART & FINAL IRIS CO 29.66

30747 06/10/2020 PRINTED 77751 IDSC HOLDINGS LLC 2,709.45

30748 06/10/2020 PRINTED 18062 SOFFA ELECTRIC INC 270.00

30749 06/10/2020 PRINTED 99141 SONSRAY MACHINERY LLC 42.13

30750 06/10/2020 PRINTED 16607 STAPLES BUSINESS ADVANTAGE 416.05

30751 06/10/2020 PRINTED 69231 STEP SAVER CA LLC 1,344.86

30752 06/10/2020 PRINTED 972 THE LEW EDWARDS GROUP 3,000.00

30753 06/10/2020 PRINTED 17991 THE SAWDUST FACTORY 161.62

30754 06/10/2020 PRINTED 11583 THOMPSON PLUMBING SUPPLY 2,395.52

30755 06/10/2020 PRINTED 18181 TIERRA WEST ADVISORS LLC 10,081.25

30756 06/10/2020 PRINTED 62321 U.S. TELEPACIFIC CORP 1,740.49
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30757 06/10/2020 PRINTED 67311 UNDERCAR PLUS UPLAND 213.59

30758 06/10/2020 PRINTED 3557 UNDERGROUND SERVICE ALERT 604.13

30759 06/10/2020 PRINTED 14735 VERIZON WIRELESS 1,051.09

30760 06/10/2020 PRINTED 14735 VERIZON WIRELESS 4,747.28

30761 06/10/2020 PRINTED 760 WATER FACILITIES AUTHORITY 997.46

30762 06/10/2020 PRINTED 392 WAXIE SANITARY SUPPLY 444.05

30763 06/10/2020 PRINTED 1725 WEST COAST ARBORISTS INC 48,343.00

30764 06/10/2020 PRINTED 635 WESTERN EXTERMINATOR COMPANY 1,001.00

30765 06/10/2020 PRINTED 882 WESTERN PUMP 52,238.15

30766 06/10/2020 PRINTED 127671 WILSON, BILLY 125.00

30767 06/10/2020 PRINTED 826 YARDLEY ORGILL CO INC 5,873.03

30768 06/10/2020 PRINTED 999999 DAVID DINWIDDIE 600.00

30769 06/10/2020 PRINTED 999999 JESSICA CLOUGH 100.00

30770 06/10/2020 PRINTED 999999 QUANG HA 100.00

30771 06/10/2020 PRINTED 999999 REMAX PROPERTY MANAGEMENT 100.00

30772 06/17/2020 PRINTED 132551 AMERICAN FIDELITY ASSURANCE 6,339.18

30773 06/17/2020 PRINTED 889 PRUDENTIAL INSURANCE COMPANY OF AMERICA 27.08

30774 06/17/2020 PRINTED 37 5 STAR JANITORIAL 1,500.00

30775 06/17/2020 PRINTED 86261 ADORAMA 370.90

30776 06/17/2020 PRINTED 88211 AIR-EX 1,569.55

30777 06/17/2020 PRINTED 3 AIRGAS USA LLC 705.99

30778 06/17/2020 PRINTED 131971 ANNEALTA GROUP 7,420.50

30779 06/17/2020 PRINTED 862 BADGER METER INC 2,003.26

30780 06/17/2020 PRINTED 1769 BIO-TOX LABORATORIES 1,165.00

30781 06/17/2020 PRINTED 291 CARQUEST AUTO PARTS 90.83

30782 06/17/2020 PRINTED 448 CINTAS CORPORATION 998.68

30783 06/17/2020 PRINTED 16636 DELL MARKETING LP 871.08

30784 06/17/2020 PRINTED 2130 DEPT OF CONSERVATION 943.51

30785 06/17/2020 PRINTED 97141 EUROFINS EATON ANALYTICAL INC 24,411.00

30786 06/17/2020 PRINTED 10485 EXPERIAN 77.00

30787 06/17/2020 PRINTED 78 FRONTIER 45.83

30788 06/17/2020 PRINTED 88061 HISTORIC DOWNTOWN UPLAND 15,160.45

30789 06/17/2020 PRINTED 329 HOLLIDAY ROCK CO INC 2,693.54

30790 06/17/2020 PRINTED 629 HONEYCOTT, INC 135.00

30791 06/17/2020 PRINTED 957 HUNTER CONSULTING INC 5,270.00

30792 06/17/2020 PRINTED 36271 INLAND EMPIRE PRINTING 193.41

30793 06/17/2020 PRINTED 195 INLAND VALLEY DAILY BULLETIN 1,443.08

30794 06/17/2020 PRINTED 48371 JEEP CHRYSLER OF ONTARIO 370.63

30795 06/17/2020 PRINTED 26101 KONICA MINOLTA 4,369.27

30796 06/17/2020 PRINTED 53241 KONICA MINOLTA BUSINESS SOLUTIONS 2,799.08

30797 06/17/2020 PRINTED 3020 LAW ENFORCEMENT MEDICAL SVCS 1,750.00

30798 06/17/2020 PRINTED 441 MIDAMERICA ADMIN & RETIREMENT SOLUTIONS, LLC4,008.00

30799 06/17/2020 PRINTED 16233 MPOWER COMMUNICATIONS 236.87

30800 06/17/2020 PRINTED 16877 NEXTDAY DELIVERY SERVICE, LLC 138.41

30801 06/17/2020 PRINTED 42771 OCCU-MED LTD 507.50

30802 06/17/2020 PRINTED 300 PVP COMMUNICATIONS 1,169.73

30803 06/17/2020 PRINTED 10638 RICHARDS, WATSON & GERSHON 35,687.82
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30804 06/17/2020 PRINTED 601 SAN ANTONIO WATER CO 336,461.43

30805 06/17/2020 PRINTED 16607 STAPLES BUSINESS ADVANTAGE 184.48

30806 06/17/2020 PRINTED 69231 STEP SAVER CA LLC 908.96

30807 06/17/2020 PRINTED 927 CATS COMMERCE, LLC 358.27

30808 06/17/2020 PRINTED 11583 THOMPSON PLUMBING SUPPLY 188.98

30809 06/17/2020 PRINTED 99981 THOMSON REUTERS - WEST PAYMENT CENTER 1,221.17

30810 06/17/2020 PRINTED 21671 TIME WARNER CABLE 97.61

30811 06/17/2020 PRINTED 21671 TIME WARNER CABLE 119.98

30812 06/17/2020 PRINTED 21671 TIME WARNER CABLE 129.98

30813 06/17/2020 PRINTED 62321 U.S. TELEPACIFIC CORP 3,064.43

30814 06/17/2020 PRINTED 483 ULINE, INC 1,319.94

30815 06/17/2020 PRINTED 112501 UNIVERSITY ENTERPRISES CORP 10,000.00

30816 06/17/2020 PRINTED 4481 V C A CENTRAL ANIMAL HOSPITAL 384.86

30817 06/17/2020 PRINTED 760 WATER FACILITIES AUTHORITY 248,136.67

30818 06/17/2020 PRINTED 392 WAXIE SANITARY SUPPLY 2,828.63

30819 06/17/2020 PRINTED 134051 WEST COAST LIGHTS AND SIRENS 6,718.19

30820 06/17/2020 PRINTED 97071 WEST VALLEY MRF 3,032.58

30821 06/17/2020 PRINTED 999999 BRANDON MORALES 125.00

30822 06/17/2020 PRINTED 999999 GREGORY POWERS 1,000.00

30823 06/17/2020 PRINTED 999999 MATTHEW WASEF 35.00

30824 06/24/2020 PRINTED 125761 CITY EMPLOYEE ASSOCIATES 276.00

30825 06/24/2020 PRINTED 751 FIDELITY SECURITY LIFE INSURANCE COMPANY 2,654.15

30826 06/24/2020 PRINTED 99418 FRANCHISE TAX BOARD 50.00

30827 06/24/2020 PRINTED 295 INLAND EMPIRE UNITED WAY 26.00

30828 06/24/2020 PRINTED 114711 METROPOLITAN LIFE INSURANCE CO 5,971.32

30829 06/24/2020 PRINTED 960 MUNICIPAL DENTAL POOL 24,032.90

30830 06/24/2020 PRINTED 736 UPLAND POLICE MANAGEMENT ASSN 1,183.00

30831 06/24/2020 PRINTED 737 UPLAND POLICE OFFICERS ASSN 4,965.00

30832 06/24/2020 PRINTED 7683 PATRICK VAN DUSEN 6,425.16

30833 06/24/2020 PRINTED 3 AIRGAS USA LLC 843.64

30834 06/24/2020 PRINTED 34571 ALL STATE POLICE EQUIPMENT 113.14

30835 06/24/2020 PRINTED 289 ARROW TRAILER SUPPLIES INC 94.62

30836 06/24/2020 PRINTED 6683 ATMAA INC 5,460.00

30837 06/24/2020 PRINTED 598 BADGE FRAME, INC 439.62

30838 06/24/2020 PRINTED 862 BADGER METER INC 2,353.07

30839 06/24/2020 PRINTED 1769 BIO-TOX LABORATORIES 1,560.00

30840 06/24/2020 PRINTED 819 BRINKS, INC 644.71

30841 06/24/2020 PRINTED 5944 BURRTEC WASTE INDUSTRIES 805,094.73

30842 06/24/2020 PRINTED 38001 CALIF STATE CONTROLLER 486.30

30843 06/24/2020 PRINTED 88971 CALIFORNIA DIESEL COMPLIANCE 212.00

30844 06/24/2020 PRINTED 291 CARQUEST AUTO PARTS 723.29

30845 06/24/2020 PRINTED 447 CARRASCO, ALEX 125.00

30846 06/24/2020 PRINTED 177 CONSOLIDATED ELECTRICAL DISTRIBUTORS, INC 5,608.16

30847 06/24/2020 PRINTED 82791 CHEM PRO LABORATORY INC 298.00

30848 06/24/2020 PRINTED 1877 FRANCISCO MONRREAL 241.00

30849 06/24/2020 PRINTED 448 CINTAS CORPORATION 1,942.33

30850 06/24/2020 PRINTED 655 CLEANSTREET INC 2,128.00
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30851 06/24/2020 PRINTED 501 MARIO HERNANDEZ 336.23

30852 06/24/2020 PRINTED 205 ROSALYN MARIE NICHOLES 530.79

30853 06/24/2020 PRINTED 16636 DELL MARKETING LP 7,576.56

30854 06/24/2020 PRINTED 124 DEPARTMENT OF JUSTICE 115.00

30855 06/24/2020 PRINTED 881 DOUG MARTIN CONTRACTING COMPANY, INC 25,997.65

30856 06/24/2020 PRINTED 39021 EH WACHS CO 1,627.41

30857 06/24/2020 PRINTED 4402 VARGAS, LUPE B 485.00

30858 06/24/2020 PRINTED 2435 EVERSOFT 928.26

30859 06/24/2020 PRINTED 96251 FORD OF UPLAND 109.49

30860 06/24/2020 PRINTED 128 FORTIER, NURIA 2,614.08

30861 06/24/2020 PRINTED 78 FRONTIER 61.49

30862 06/24/2020 PRINTED 78 FRONTIER 111.26

30863 06/24/2020 PRINTED 78 FRONTIER 120.29

30864 06/24/2020 PRINTED 78 FRONTIER 559.54

30865 06/24/2020 PRINTED 78 FRONTIER 1,238.64

30866 06/24/2020 PRINTED 58311 G H A TECHNOLOGIES 765.77

30867 06/24/2020 PRINTED 16410 GEOGRAPHICS 22,020.01

30868 06/24/2020 PRINTED 111251 GNA BROOK FIRE PROTECTION INC 442.22

30869 06/24/2020 PRINTED 129521 GRAFIX SYSTEMS 109.39

30870 06/24/2020 PRINTED 290 GRAINGER 227.34

30871 06/24/2020 PRINTED 930 HERBSTER, ROBERT 1,516.91

30872 06/24/2020 PRINTED 4850 HI-WAY SAFETY INC 26.63

30873 06/24/2020 PRINTED 329 HOLLIDAY ROCK CO INC 572.15

30874 06/24/2020 PRINTED 4495 HOSE-MAN INC 48.15

30875 06/24/2020 PRINTED 451 HUB CONSTRUCTION 2,178.73

30876 06/24/2020 PRINTED 957 HUNTER CONSULTING INC 3,145.00

30877 06/24/2020 PRINTED 153 INLAND EMPIRE UTILITIES AGENCY 9,164.80

30878 06/24/2020 PRINTED 195 INLAND VALLEY DAILY BULLETIN 664.28

30879 06/24/2020 PRINTED 83731 J & G ADVERTISING SPECIALTIES 241.36

30880 06/24/2020 PRINTED 63221 J C I  JONES CHEMICALS INC 3,954.60

30881 06/24/2020 PRINTED 48371 JEEP CHRYSLER OF ONTARIO 300.90

30882 06/24/2020 PRINTED 157 JELCO GLASS AND DOOR, INC 1,055.00

30883 06/24/2020 PRINTED 352 JOHN ELWAY'S CLAREMONT CHRYSLER DODGE 593.02

30884 06/24/2020 PRINTED 944 KOSMONT COMPANIES 928.20

30885 06/24/2020 PRINTED 373 LA POLICE GEAR INC 660.42

30886 06/24/2020 PRINTED 53781 LEAD TECH ENVIRONMENTAL 575.00

30887 06/24/2020 PRINTED 970 JULER, RICHARD E 4,996.00

30888 06/24/2020 PRINTED 91491 LIBRARY SYSTEMS & SERVICES LLC 10,845.17

30889 06/24/2020 PRINTED 426 LOCOMOBI WORLD INC 70.80

30890 06/24/2020 PRINTED 16385 MAIN STREET SIGNS 862.00

30891 06/24/2020 PRINTED 21341 MATT CHLOR INC 3,798.42

30892 06/24/2020 PRINTED 5109 MR KEYS-AABOC-JACKS 1,332.00

30893 06/24/2020 PRINTED 7816 MR T'S TOWING INC 1,350.00

30894 06/24/2020 PRINTED 473 MUNICIPAL MAINTENANCE EQUIPMENT INC 2,847.32

30895 06/24/2020 PRINTED 976 NEW TANGRAM, LLC 30,435.09

30896 06/24/2020 PRINTED 117121 NUCKLES OIL COMPANY INC 21,600.70

30897 06/24/2020 PRINTED 6625 P F SERVICES INC 150.00

6/25/2020 M:\AP\Check Registers\ 5:47 PMPage 9 of 11



30898 06/24/2020 PRINTED 515 PACIFIC WESTERN BANK 90,159.33

30899 06/24/2020 PRINTED 4509 PARKHOUSE TIRE INC 6,636.33

30900 06/24/2020 PRINTED 402 PFEILER & ASSOCIATES ENGINEERS, INC 28.37

30901 06/24/2020 PRINTED 834 PRO-CAST PRODUCTS INC 1,872.50

30902 06/24/2020 PRINTED 67381 ROUTE 66 CAR WASH INC 1,082.00

30903 06/24/2020 PRINTED 606 SAN BERNARDINO COUNTY SHERIFF'S 4.00

30904 06/24/2020 PRINTED 11671 SAN BERNARDINO COUNTY 14,200.49

30905 06/24/2020 PRINTED 234 SAN BERNARDINO LAFCO 494.97

30906 06/24/2020 PRINTED 131121 SHRED-IT USA JV LLC 266.47

30907 06/24/2020 PRINTED 836 SLAGLE CONSTRUCTION 1,215.48

30908 06/24/2020 PRINTED 861 SOUTHWEST MOBILE STORAGE, INC 133.93

30909 06/24/2020 PRINTED 16607 STAPLES BUSINESS ADVANTAGE 1,641.52

30910 06/24/2020 PRINTED 895 SUPERIOR PAVEMENT MARKINGS, INC 7,730.81

30911 06/24/2020 PRINTED 2439 T K E ENGINEERING INC 52,316.25

30912 06/24/2020 PRINTED 935 TERMINIX INTERNATIONAL 127.00

30913 06/24/2020 PRINTED 21671 TIME WARNER CABLE 151.52

30914 06/24/2020 PRINTED 21671 TIME WARNER CABLE 697.34

30915 06/24/2020 PRINTED 863 TRUE NORTH RESEARCH 18,000.00

30916 06/24/2020 PRINTED 985 VELTO, PHILIP L 7,500.00

30917 06/24/2020 PRINTED 133941 VERIZON 1,416.74

30918 06/24/2020 PRINTED 14735 VERIZON WIRELESS 35.15

30919 06/24/2020 PRINTED 14735 VERIZON WIRELESS 38.01

30920 06/24/2020 PRINTED 14735 VERIZON WIRELESS 38.01

30921 06/24/2020 PRINTED 14735 VERIZON WIRELESS 53.30

30922 06/24/2020 PRINTED 14735 VERIZON WIRELESS 114.09

30923 06/24/2020 PRINTED 14735 VERIZON WIRELESS 198.68

30924 06/24/2020 PRINTED 14735 VERIZON WIRELESS 266.07

30925 06/24/2020 PRINTED 14735 VERIZON WIRELESS 414.41

30926 06/24/2020 PRINTED 14735 VERIZON WIRELESS 474.44

30927 06/24/2020 PRINTED 14735 VERIZON WIRELESS 1,114.11

30928 06/24/2020 PRINTED 14735 VERIZON WIRELESS 2,277.50

30929 06/24/2020 PRINTED 971 VIGILANCE SOFTWARE, LLC 2,411.20

30930 06/24/2020 PRINTED 1725 WEST COAST ARBORISTS INC 5,391.00

30931 06/24/2020 PRINTED 728 WEST CONSULTANTS, INC 1,698.00

30932 06/24/2020 PRINTED 766 WEST END CONSOLIDATED WATER CO 18,692.84

30933 06/24/2020 PRINTED 635 WESTERN EXTERMINATOR COMPANY 135.00

30934 06/24/2020 PRINTED 826 YARDLEY ORGILL CO INC 4,094.86

30935 06/24/2020 PRINTED 999999 ALMA DURAN 120.00

30936 06/24/2020 PRINTED 999999 BILL LOBO 111.00

30937 06/24/2020 PRINTED 999999 DIANA VAZQUEZ 283.45

30938 06/24/2020 PRINTED 999999 KEVIN NEAL 273.38

30939 06/24/2020 PRINTED 999999 LADDIE WIMBERLEY 75.00

30940 06/24/2020 PRINTED 999999 MARY HATCHETT 380.00

30941 06/24/2020 PRINTED 999999 RANCHO FAMILY LAW GROUP, APC 550.00

60220001 06/02/2020 MANUAL 43651 U S BANK NATIONAL ASSN 20,290.89

60320001 06/03/2020 MANUAL 32091 SOUTHERN CALIF EDISON CO 95,269.45

60320002 06/03/2020 MANUAL 543 SOUTHERN CALIF GAS COMPANY 1,136.89
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60420000 06/04/2020 MANUAL 65181 CALPERS 143,291.55

60420001 06/04/2020 MANUAL 83401 CARL WARREN & CO 43,889.45

60420002 06/04/2020 MANUAL 83401 CARL WARREN & CO 54,940.66

60420003 06/04/2020 MANUAL 10720 CITIZENS BUSINESS BANK 113,100.00

60420004 06/04/2020 MANUAL 132551 AMERICAN FIDELITY ASSURANCE 4,353.94

60420005 06/04/2020 MANUAL 618 ICMA-RC 2,031.25

60420006 06/04/2020 MANUAL 621 KAREN LONG 672.00

60420007 06/04/2020 MANUAL 441 MIDAMERICA ADMIN & RETIREMENT SOLUTIONS, LLC1,796.19

60420008 06/04/2020 MANUAL 622 UPLAND CITY EMPLOYEE ASSOCIATION 870.00

60520000 06/05/2020 MANUAL 624 DEPT OF THE TREASURY 350.00

60520001 06/05/2020 MANUAL 91491 LIBRARY SYSTEMS & SERVICES LLC 51,759.00

60820000 06/08/2020 MANUAL 733 MASSACHUSETTS MUTUAL LIFE INSURANCE CO. 46,884.80

61120001 06/11/2020 MANUAL 153 INLAND EMPIRE UTILITIES AGENCY 515,443.60

61120002 06/11/2020 MANUAL 83401 CARL WARREN & CO 48,226.95

61520000 06/15/2020 MANUAL 65181 CALPERS 2,250.00

61620001 06/16/2020 MANUAL 32091 SOUTHERN CALIF EDISON CO 84,268.39

61720000 06/17/2020 MANUAL 65181 CALPERS 148,288.19

61820000 06/18/2020 MANUAL 132551 AMERICAN FIDELITY ASSURANCE 4,957.26

61820001 06/18/2020 MANUAL 132551 AMERICAN FIDELITY ASSURANCE 4,957.26

61820002 06/18/2020 MANUAL 132551 AMERICAN FIDELITY ASSURANCE 4,353.94

61820003 06/18/2020 MANUAL 618 ICMA-RC 2,031.25

61820004 06/18/2020 MANUAL 621 KAREN LONG 672.00

61820005 06/18/2020 MANUAL 441 MIDAMERICA ADMIN & RETIREMENT SOLUTIONS, LLC1,502.36

61820006 06/18/2020 MANUAL 622 UPLAND CITY EMPLOYEE ASSOCIATION 870.00

61920000 06/19/2020 MANUAL 624 DEPT OF THE TREASURY 350.00

61920001 06/19/2020 MANUAL 65181 CALPERS 144,732.90

61920002 06/19/2020 MANUAL 83401 CARL WARREN & CO 40,000.00

62220001 06/22/2020 MANUAL 733 MASSACHUSETTS MUTUAL LIFE INSURANCE CO. 46,030.87

62320001 06/23/2020 MANUAL 65181 MEMBERS SERVICES DIVISION 1,000,000.00

62320002 06/23/2020 MANUAL 960 MUNICIPAL DENTAL POOL 24,140.21

62320003 06/23/2020 MANUAL 754 PUBLIC AGENCY COALITION ENTERPRISE 96,926.90

62420001 06/24/2020 MANUAL 441 MIDAMERICA ADMIN & RETIREMENT SOLUTIONS, LLC24,597.48

62520001 06/25/2020 MANUAL 153 INLAND EMPIRE UTILITIES AGENCY 540,079.34

CHECK REPORT TOTALS (403 COUNT) 6,497,841.40$ 
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STAFF REPORT

ITEM NO. 11.C.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL     
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEPHEN PARKER CPA, ASSSITANT CITY MANAGER

LONDA BOCK-HELMS CPA, FINANCE OFFICER
SUBJECT: TREASURY REPORT MAY 2020

RECOMMENDED ACTION

It is recommended that the City Council receive and file the May 2020 Treasury Report.

GOAL STATEMENT

The proposed action supports the City's goal to manage the City's resources in a fiscally
responsible manner.

BACKGROUND

Per California Government Code Section 53646(b), the City's treasurer or fiscal officer shall
render a treasury report to the City Council (at a minimum) on a quarterly basis.  This report
shall include the type of investment, issuer, date of maturity, par, and dollar amount invested
on all securities, current market value as of the date of the report, investments and monies
held by the local agency, and shall additionally include a description of any of the local
agency's funds, investments, or programs, that are under the management of contracted
parties, including lending programs.  The report shall state compliance to the City's
investment policy (approved June 22, 2020) and shall include a statement noting the City's
ability to meet its expenditure requirements for the next six months.

ISSUES/ANALYSIS

The submission of the monthly Treasury Report is a compliance measure.

FISCAL IMPACTS

There is no fiscal impact associated with this action.
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ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Treasury Report May 2020
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STAFF REPORT

ITEM NO. 11.D.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEVEN NIX, INTERIM PUBLIC WORKS DIRECTOR
SUBJECT: FOURTH AMENDMENT TO PROFESSIONAL SERVICE AGREEMENT

WITH TKE ENGINEERING, INC.

RECOMMENDED ACTION

It is recommended that the City Council authorize an amendment to the professional services
agreement with TKE Engineering for an amount of $200,000 to provide map and
improvement plan checking services and an additional amount of $150,000 to provide special
engineering and staff augmentation services for a total amount authorized for $350,000 for
fiscal year 2020/21.
 

GOAL STATEMENT

The proposed action supports the City Council’s objective of providing reliable, timely and
efficient engineering, mapping, and development related services by the City and paying City
obligations in a timely manner. The proposed action also supports the City’s goal to properly
provide coverage and oversight of projects and programs that are underway in the Water and
Sewer programs and to assist with engineering related items.

BACKGROUND

On December 11, 2017, the City Council approved a professional services agreement in the
amount of $100,000 with TKE Engineering, Inc. (TKE) to provide map checking,
improvement plan checking, and staff augmentation. Due to the increased level of
development activity being processed, on July 23, 2018, City Council approved an
amendment for an additional $100,000 per year for a total amount authorized of $200,000 per
year.
 
On May 13, 2019, the City Council appointed the Public Works Director/City Engineer to the
position of Interim City Manager.  To provide support during this period of transition, City
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Council approved an amendment to the professional services agreement with TKE
Engineering for an additional amount of $100,000 per year to provide special engineering
services, bringing the total amount authorized $300,000 per year. These services were
necessary to assist the Interim City Manager / Public Works Director in covering items that
are underway within the Public Works Department. 
 
Beginning on January 1, 2020, TKE was asked to provide staffing resources to fill the position
of Public Works Director on an interim basis while Ms. Hoerning performed duties as Interim
City Manager. On February 10, 2020, the City Council appointed Ms. Hoerning as City
Manager. With her appointment, the position of  Public Works Director will need to be filled.
TKE has been requested to provide this interim staffing until such time that the Public Works
Director position is filled.
 
On June 22, 2020, City Council approved Amendment No. 3 to the professional services
agreement with TKE Engineering for an additional amount of $100,000 to provide the
additional staff augmentation services bringing the total amount authorized to $400,000 for
fiscal year 2019/20. 
 

ISSUES/ANALYSIS

In order to provide effective review of development projects, the City must engage services of
a professional consulting firm to augment existing staff resources.  These professional services
are necessary to provide the timely review of development related improvement plans,
development maps, and other related documents. TKE is staffed with veteran professionals
that can also assist in staff augmentation as necessary.
 
In addition to the reassignment of the Public Works Director, there are key management
vacancies within the Public Works Department.  This makes it difficult to provide adequate
coverage for important programs and key capital improvement projects.  The support services
provided by TKE staff to support the water and sewer programs, the capital improvement
program as well as the Interim Public Works Director are essential to the operation of the
Public Works Department until such time that a permanent Public Works Director is hired.

FISCAL IMPACTS

The funds needed for the Map and Plan Check services are budgeted in account 101-5302-
5252 and are expected to be recovered through the development process which has been
averaging $200,000 a year. Developers pay map, plan check, and other development related
fees for these services.  There is no net fiscal impact to the City.
 
The staff augmentation and special engineering services are expected to be needed for a
duration not to exceed six (6) months and as such, the request is to provide a budgetary
amount of $150,000.  The actual cost will be based on the actual time spent on providing the
support services.  There are funds available to cover the cost of these services within the
Water (640) and Sewer (645) programs as well as salary savings from the vacant Public
Works Director position.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Amendment
Professional Service Agreement
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First Amendment
Second Amendment
Third Amendment
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1 

AMENDMENT TO AGREEMENT 
FOR PROFESSIONAL CONSULTANT SERVICES 

DEVELOPMENT PLANS AND MAPS REVIEW 
 

THIS FOURTH AMENDMENT TO AGREEMENT is made and effective as of           
______July 13, 2020________between the City of Upland, a municipal corporation ("City") and 
TKE Engineering, Inc. ("Consultant").  In consideration of the mutual covenants and conditions set 
forth herein, the parties agree as follows: 

  

RECITALS 

Whereas, the parties entered into a professional services agreement on December 
11, 2017, for Professional Consulting Services;  

 
Whereas, the parties approve the First Amendment to the Professional Consulting 

Agreement on July 23, 2018; 
 
Whereas, the parties approve the Second Amendment to the Professional 

Consulting Agreement on May 29, 2019; 
 

Whereas, the parties approve the Third Amendment to the Professional Consulting 
Agreement on June 22, 2020; 

 
Whereas, the services support the City’s Engineering Land Development review 

activities and are dependent on the level of development occurring within the City; and 
 
Whereas, the services support the Public Works Water Division Water Supply 

Resources Management and Sewer Collection and Treatment Service programs due to the 
appointment of the Public Works Director as Acting City Manager, and  

 
Whereas, the City is in need of additional services to support the Public Works 

Department due to the appointment of the Public Works Director as City Manager, and  
 
Whereas, the parties believe it to be efficient and beneficial to modify the agreement 

to facilitate efficient processing and engineering services related to development activity and 
submittals.   

 
NOW THEREFORE, in consideration of the mutual promises and undertakings of the parties 

hereinafter set forth, the parties to this Agreement agree as follows: 

 AMENDMENT 

 1. TERM.  This Agreement shall commence on July 13, 2020 and shall remain and continue in 
effect until tasks described herein are completed, but in no event later than June 30, 2021, unless 
sooner terminated pursuant to the provisions of this Agreement.     
 

5. PAYMENT. 
 
a.  The City agrees to pay Consultant monthly, in accordance with the payment rates 

and terms and the schedule of payment as set forth in Exhibit B, Payment Rates and Schedule, 
attached hereto and incorporated herein by this reference as though set forth in full, based upon 
actual time spent on the above tasks. This amount shall not exceed Two Hundred Thousand Dollars 
($200,000.00) for the services provided for Land Development review activities and One Hundred 
Fifty Thousand Dollars ($150,000.00) for the services provided for special services related to water 
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and sewer programs and for staff augmentation related to the vacant Public Works Director 
position. Land Development Total amount for these services shall not exceed Three Hundred Fifty 
Thousand Dollars ($350,000) for the total term of the Agreement unless additional payment is 
approved as provided in this Agreement.   
 

b. Consultant shall not be compensated for any services rendered in connection 
with its performance of this Agreement which are in addition to those set forth herein, unless such 
additional services are authorized in advance and in writing by the City Manager.  Consultant shall 
be compensated for any additional services in the amounts and in the manner as agreed to by City 
Manager and Consultant at the time City's written authorization is given to Consultant for the 
performance of said services. 

 
c. Consultant will submit invoices monthly for actual services performed.  

Invoices shall be submitted between the first and fifteenth business day of each month, for services 
provided in the previous month.  Payment shall be made within thirty (30) days of receipt of each 
invoice as to all non-disputed fees.  If the City disputes any of consultant's fees it shall give written 
notice to Consultant within 30 days of receipt of an invoice of any disputed fees set forth on the 
invoice. 

 
Except as expressly amended by the terms of this Amendment, all terms and 

provisions of the Agreement shall remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
the day and year first above written. 

 
 
 

CITY OF UPLAND      CONSULTANT 
        TKE Engineering, Inc. 
        2305 Chicago Avenue 
        Riverside, CA 92507 
_____________________________  
Debbie Stone, City Mayor  

 
By: ________________________    

                                      
Attest:        Name: ______________________ 
 
        Title: _______________________  
______________________________ 
Keri Johnson, City Clerk   
        By: _________________________ 
 
        Name: ______________________ 
Approved As to Form: 
        Title: ________________________ 
 
_______________________________ 
Steven Flower, Interim City Attorney   
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STAFF REPORT

ITEM NO. 11.E.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEVEN NIX, INTERIM PUBLIC WORKS DIRECTOR

BOB CRITCHFIELD, ENGINEERING MANAGER
SUBJECT: PROFESSIONAL SERVICES AGREEMENT FOR THE DESIGN OF

STREET AND UTILITY IMPROVEMENTS ON ARROW HIGHWAY,
BETWEEN BENSON AVENUE AND SAN ANTONIO AVENUE

RECOMMENDED ACTION

It is recommended that the City Council approve a Professional Services Agreement for the
preparation of street and utility improvement construction documents for Arrow Highway,
between Benson Avenue and San Antonio Avenue, with KOA Corporation in the amount of
$177,145.00, and authorize a contingency of $15,855.00, for a total amount of $193,000.00;
and authorize the City Manager to execute the agreement.

GOAL STATEMENT

The proposed action supports the City's goal to continue to maintain and improve the City's
public roadway, sewer, water, and storm drain facilities.

BACKGROUND

Arrow Highway, from Benson Avenue to San Antonio Avenue, is identified in the City's
Pavement Management System as a roadway segment in need of rehabilitation.  The City has
received and logged approximately 32 complaints regarding the roadway surface integrity and
displaced hardscape improvements.  Several factors have contributed to the deterioration of
the roadway including pavement age, inadequate drainage due to displaced concrete
improvements, and traffic loading.
 
The City has since completed a preliminary drainage analysis, and conceptual engineering
review of the street, water, and sewer system; and, consequently, prepared the Request for
Proposal (RFP) for engineering design services.
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ISSUES/ANALYSIS

On February 12, 2020, the City issued the RFP to 5 engineering firms and also posted on the
City's website, and subsequently received proposals from 6 firms.  A panel composed of
Public Works staff from the Capital Projects and Environmental Divisions evaluated the
proposals, and based on their responsiveness, ranked them as follows:
 
(1) KOA Corporation
(2) Valued Engineering
(3) Onward Engineering
(4) Kabbara Engineering
(5) NV5
(6) Westland Group
 
All 6 firms are well equipped and qualified to handle the proposed work.  The panel concluded
that KOA Corporation showed the most comprehensive and thorough understanding of the
work to be completed.  The proposals are available in the City Clerks office for City Council
review.
 
KOA Corporation and the City agreed upon the fee of $177,145.00 for the preparation of
design plans and specifications.

FISCAL IMPACTS

The Fiscal Year 2020/2021 Capital Improvement Program includes sufficient funds for the
professional services contract under CIP Account No. 204-7069 & 204-9124 (Gas Tax); 422-
7500 (Storm Drain Fund); 640-9124 & 640-9142 (Water Fund); and 645-7500 (Sewer
Fund).

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Vicinity Map for Arrow Hwy Rehab
PSA with KOA
RFP issued by City
KOA Proposal
Consultant Eval Mtg Minutes
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ATTACHMENT “B” 

 

 

        PROJECT LOCATION AND SURVEY MAP 

 

Project: Arrow Highway Pavement Rehabilitation and Utility Improvements Project. 

City Project No. 7069 & 9124.  

Limits: Arrow Highway, from Benson Avenue to San Antonio Avenue. 

NOTE: SURVEY LIMITS SHALL 
BE 100’ BEYOND ECR/BCR OF 
CURBS. 

Arrow Highway 
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CITY OF UPLAND 

PUBLIC WORKS DEPARTMENT,       ENGINEERING DIVISION 
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STAFF REPORT

ITEM NO. 11.F.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEVEN NIX, INTERIM PUBLIC WORKS DIRECTOR

BOB CRITCHFIELD, ENGINEERING MANAGER
SUBJECT: SENATE BILL 1 (SB1) ROAD MAINTENANCE AND

REHABILITATION ACCOUNT FUNDING AND PROJECT LIST

RECOMMENDED ACTION

It is recommended that the City Council adopt a Resolution approving a list of projects for
Fiscal Year 2020-2021 funded by SB 1: the Road Repair and Accountability Act of 2017.

GOAL STATEMENT

The proposed action supports the City's goal to continue to maintain and improve the City's
public roadway facilities.

BACKGROUND

On April 18, 2017, the Governor signed Senate Bill (SB) 1, which is known as the Road
Repair and Accountability Act of 2017, to address statewide transportation funding shortfalls. 
SB1 increased per gallon fuel and diesel taxes, registration fees, and provides for inflationary
adjustments to tax rates in future years.
 
Beginning in January 2018, the State Controller deposited funds generated from the
increased fuel taxes and vehicle registration fees into the Road Maintenance and
Rehabilitation Account (RMRA).  A portion of the RMRA funds are distributed to the City on a
monthly basis for road maintenance, rehabilitation, and safety projects on the City's local
streets. 

ISSUES/ANALYSIS

In order to receive an apportionment of RMRA funds in a fiscal year, the City must annually
approve a list of projects (Exhibit 'A') to be constructed with RMRA funding and must submit
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the list to the California Transportation Commission.  The list of projects must include a
description and location of each proposed project, a proposed schedule, and the estimated
useful life of the improvement.
 
The RMRA requires that local agencies maintain and report a local Maintenance of Effort
(MOE) to ensure that new road funds do not supplant existing levels of City general revenue
spending on streets and roads.  The MOE requires the City to maintain general fund spending
at no less than the average of 2009-10, 2010-11, and 2011-12 fiscal years.  Audits are
performed to ensure the MOE requirements are met.  Upland's MOE requirement for FY 2020-
21 is estimated to be $2,280,631.
 

FISCAL IMPACTS

There is no fiscal impact related to the adoption of a Resolution approving a project list for the
Road Maintenance and Rehabilitation Act (RMRA) of 2017.
 
Upland's estimated RMRA funds for FY 2020-21 total $1,348,825 and is budgeted as revenue
in the FY 2020-21 RMRA Fund budget.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Reso SB1 FY 2020-21
Project List

Page 2 of 5



 

      RESOLUTION NO.  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
UPLAND ADOPTING A LIST OF PROJECTS FOR FISCAL YEAR 
2020-2021 FUNDED BY SB 1: THE ROAD REPAIR AND 
ACCOUNTABILITY ACT OF 2017 

 
Intent of the Parties and Findings 
 

(i)  Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017 
(Chapter 5, Statutes of 2017) was passed by the Legislature and Signed into law by 
the Governor in April 2017 to address the significant multi-modal transportation 
funding shortfalls statewide; and 
 

(ii)   SB 1 includes accountability and transparency provisions that will ensure 
the residents of Upland are aware of the projects proposed for funding in our 
community and which projects have been completed each fiscal year; and 

 
(iii)   the City must adopt by resolution a list of projects proposed to receive 

fiscal year funding from the Road Maintenance and Rehabilitation Account (RMRA), 
created by SB 1, which must include a description and the location of each proposed 
project, a proposed schedule for the project’s completion, and the estimated useful 
life of the improvement; and 
 

(iv) the City will receive and estimated $1,348,825 in RMRA funding in Fiscal 
Year 2020-21 from SB 1; and 

 
(v)  this is the fourth year in which the City is receiving SB 1 funding and 

will enable the City to continue essential road maintenance and rehabilitation 
projects, safety improvements, and increasing access and mobility options for the 
traveling public that would not have otherwise been possible without SB 1; and 

 
(vi)  the City conducts a review process to ensure public input into our 

community’s transportation priorities/the project list; and 
 
(vii)   the City used a Pavement Management System to develop the SB 1 

project list to ensure revenues are being used on the most high-priority and cost-
effective projects that also meet the communities priorities for transportation 
investment; and 
 

(viii)   the funding from SB 1 will help the City maintain and rehabilitate its 
streets this year and similar projects into the future; and 

 

(ix)   the State requires the City create an SB 1 project list and overall 
investment in our local streets and roads infrastructure with a focus on basic 
maintenance and safety, investing in complete streets infrastructure, and using 
cutting-edge technology, materials and practices, will have significant positive co-
benefits statewide. 
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Resolution No. 
Page 2 

 

NOW, THEREFORE, the City Council hereby finds, determines and resolves as 
follows:  

 
Section 1. The foregoing recitals are true and correct. 
 
Section 2.   The City of Upland is adopting the fiscal year 2020-21 list of 
projects planned to be funded in-part or solely with Road Maintenance and 
Rehabilitation Account revenues provided in Attachment A.  
  
Section 3. Certification.  The City Clerk shall certify to the passage and 
adoption of this resolution and enter it into the book of original resolutions. 

 
PASSED, APPROVED and ADOPTED this 13th day of July, 2020. 

 
 
              
       Debbie Stone, Mayor  
        
 I, Keri Johnson, City Clerk of the City of Upland, do hereby certify that the 
foregoing Resolution was adopted at a regular meeting of the City Council held on 
the 13th day of July, 2020, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAINED:  
 
 
     ATTEST:        
       Keri Johnson, City Clerk    
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Project Description Project Location Proposed                           
Start                                     
Date

Proposed           
Completion                      

Date

Estimated                       
Useful                            

Life

Estimated                    
Project                              

Cost

0.70 miles of asphalt pavement rehabilitation, 
replacement of damaged curbs, gutters, sidewalks, 
handicap ramps, and re-striping. 

14th Street                                                                     
(Campus Avenue to Grove Avenue)

1/1/2021 10/1/2021 20 Years $1,000,000

0.17 miles of water main and service laterals 
replacement, asphalt pavement rehabilitation, 
replacement of damaged curbs, gutters, sidewalks, 
handicap ramps, and re-striping. 

Mulberry Avenue                                                                     
(Foothill Blvd. to Pine Street)

1/1/2021 9/1/2021 20 Years $350,000

City of Upland, California
SB 1 - Road Maintenance and Rehabilitation

FY 2020-2021 Project List

EXHIBIT 'A'
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STAFF REPORT

ITEM NO. 11.G.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEVEN NIX, INTERIM PUBLIC WORKS DIRECTOR
SUBJECT: AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT WITH

ECONOLITE SYSTEMS, INC. FOR TRAFFIC SIGNAL
MAINTENANCE SERVICES

RECOMMENDED ACTION

It is recommended that the City Council approve an Amendment to the Professional Services
Agreement with Econolite Systems, Inc. and authorize the City Manager to execute the
amendment.

GOAL STATEMENT

The proposed action supports the City's goal to maintain and improve the City public roadway
and infrastructure facilities.

BACKGROUND

On June 28, 2010, City Council approved a Traffic Signal Maintenance Services Agreement
with Econolite Systems, Inc. for the preventative and extraordinary maintenance of 89 traffic
signals in the City of Upland: 82 within the City limits, and 7 along the borders.  The City is
directly responsible for maintaining the 82 signals within city limits, and pays a proportionate
- fair share to adjacent agencies (Montclair or Rancho Cucamonga) for maintaining
the remaining 7.  Additionally the contract covers 10 flashing beacons in school zones, one
beacon for a fire station, and one pedestrian crossing signal.
 
In accordance with industry standards, traffic signal maintenance generally consists of two
types of activities: preventative and extraordinary.  Preventative maintenance involves
checking, cleaning, repairing, and replacing certain signal parts, once every two months. 
Extraordinary maintenance pertains to on-call services, for which the contractor responds to
signal failure, malfunction, upgrades, adjustments, etc., at the request of the City.  
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ISSUES/ANALYSIS

The original agreement with Econolite Systems, Inc. commenced on July 1, 2010 for a period
of five (5) years, terminating on June 30, 2015, with the option to extend the Agreement for
five additional one-year terms.  The Agreement authorized $75,000 annually for routine bi-
monthly signal maintenance and an additional allowance of up to $50,000 annually for
extraordinary signal maintenance activity. 
 
Upon expiration of the initial five (5) year contract period, the contract was extended each
fiscal year for the next five years for a total term of ten (10) years. During this ten year
period, three (3) CPI rate adjustments were requested however only two were approved for a
total increase in contract of slightly more than ten (10%) percent over the ten year period.
 
Due to confusing language in the original contract, staff initially felt that the contract could be
extended for an additional five - one year periods however since this contract has already
been extended for a total of ten years, staff felt it would be prudent to solicit a new
maintenance RFP to ensure that the city is still obtaining the best value. The requested
amendment will allow for the extension of the existing contract with Econolite Systems, Inc.
for a period of four months beginning July 1, 2020 and terminating October 31, 2020. This
will provide staff with adequate time to prepare an RFP for maintenance services, review all
proposals submitted and provide a recommendation to City Council for award.

FISCAL IMPACTS

Annual funding for this item is included in the adopted FY 2020/21 budget under Traffic
Facility Maintenance (101-5406-5258).  

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Amendment
Original Agreement
1st Extension
2nd Extension
3rd Extension
4th Extension
5th Extension
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Re:  City of Upland Expiring Traffic Maintenance Agreement 
 
Dear Mr. Critchfield, 
 

As previously discussed, the Traffic Signal Maintenance Services Agreement dated June 28, 
2010, between Econolite Systems, Inc. and the City of Upland is due to expire on June 30, 2020.  Further, 
some ambiguity exists over whether any options for renewal remain under the original 2010 
contract.  We understand that the City has interpreted the Agreement to mean that the last option to 
renew was exercised for the 2019-2020 contract year.  Understandably, with this interpretation the City 
needs time to prepare a Request for Proposals and complete the solicitation process in order to get a 
new contract in place.   
 
To avoid any disruption in traffic signal maintenance services, as a courtesy to the City, Econolite 
Systems, Inc. will continue to provide these services for an additional four (4) months up to and 
including October 31, 2020, under the terms of the current Agreement for 2019-20.  This extension 
should give the City sufficient time to undertake the solicitation process and have a new agreement in 
place. 
 
Please acknowledge your acceptance of the extension as outlined in this letter by signing below and 
returning a copy to me. 
 
Thank you. 
 
 
City of Upland:       Econolite Systems, Inc: 
 
Name/Title:_______________________   Name/Title:_________________________ 
 
 
Signature:_________________________  Signature:___________________________ 
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STAFF REPORT

ITEM NO. 11.H.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
SUBJECT: AMENDMENTS TO THE PROGRAM GUIDELINES/POLICIES FOR

THE UPLAND HOMELESS OUTREACH PREVENTION AND
EDUCATION PROGRAM

RECOMMENDED ACTION

It is recommended that the City Council approve and adopt the amended Program
guidelines/policies with respect to the Upland – Homeless Outreach Prevention and Education
(U-HOPE) Program.

GOAL STATEMENT

The proposed action supports the high priority need and goal that specifically is addressed
within the City’s approved FY 2015-2019 and FY 2020-2024 Consolidated Plans and the
approved FY 2013-2021 Housing Element to prevent and eliminate homelessness.

BACKGROUND

Homelessness is a significant socio-economic issue which effects every state in America. 
Although there are many socio-economic factors that contribute to the homelessness
epidemic, such as the lack of affordable housing, inability to earn a living wage, drug abuse,
mental health issues, societal nonconformity and so forth, solutions must entail a multi-
faceted approach addressing the various socio-economic causes of the homeless problem in
general.  Notably, California has experienced some of the largest percentage increases in
homelessness across the nation, with Southern California having some of the largest
populations of individuals and families experiencing homelessness in the State.  The City of
Upland is not untouched by the homelessness crisis, and had at one point, the 3rd highest
population of people living homeless in San Bernardino County.
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The City has recognized homelessness as a top-tier issue and has attempted to address the
homelessness problem with steadfast determination. The City has sponsored federal, state,
and local affordable housing assistance programs, hired a Homeless Coordinator who is
assisted at times by the Upland Police Department’s Impact Team to address local
homelessness in a proactive fashion and connect homeless individuals and families with the
proper local and county resources. 
 
In June 2018, staff created a city program to combat homelessness in Upland called the U-
HOPE Program (Upland-Homeless Outreach Prevention and Education).  U-HOPE is funded
via the City’s federal CDBG entitlement grant for FY 20-21.  U-HOPE is a City sponsored
program administered by the Development Services Department – Housing Division and
implemented by the Homeless Coordinator with the Upland Police Department. This Program
will continue to provide ancillary homeless social services to individuals and/or families
meeting both the State’s/ HUD’s definition of homelessness in Upland.

ISSUES/ANALYSIS

Additional funding opportunities (i.e., HUD CDBG Cares Act (CV) and the State’s Permanent
Local Housing Allocation Program) are being applied for and staff desires to modify the
existing U-HOPE Program guidelines/policies to accommodate all funding source regulations.
 
Guideline/Policy modifications follow:
 

Existing Modified
Removing “Permanent Housing Future” Replacing with “Housing Stability Plan” in

Section I
N/A Adding additional funding resources to

Section I I
Removing 1 month of rental assistance Replacing with 3 months; adding State’s

rent limits and County Housing Authority
utility allowance; adding assistance to pay
for rent and/or utilities in arrears; adding
income to be determined during intake
process in Section I I

N/A Adding travel assistance dependent upon
program funding in Section I I

N/A Adding Food Assistance language in
Section I I

Removing $2,500 of assistance Replacing with $5,000 of assistance in
Section I I

N/A Adding “at risk of homelessness” to
Section I I I

Removing CRT Replacing with UPD- Impact Team and
Homeless Coordinator to Section I I I

N/A Adding language that the City will
establish and maintain a set of program
vendors for certain activities and services
identified by the Homeless Coordinator in
Section IV

N/A Adding language that the program
participants’ status will be reported for a
one year period in Section IV

N/A Adding definition of “at-risk
homelessness” in Section V
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Modifications to the U-Hope Program Policies and Procedures are shown in yellow high-light
within the attached document.            

FISCAL IMPACTS

There are no fiscal impacts associated with this action.  This is a policy change only.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Guidelines/Policies
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City of Upland 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upland Homeless Outreach, Prevention and Education  

(U-HOPE) 

 

 

PROGRAM POLICIES AND PROCEDURES 
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Upland Homeless Outreach, Prevention and Education (U-HOPE) 

Program Policies 

 
(Amended July 13, 2020) 

 

 

I. PROGRAM DESCRIPTION 

 

The Upland Homeless Outreach, Prevention, and Education (U-HOPE) Program (“Program”) is 

designed to assist households/individuals who may be at risk of homelessness, unsheltered, 

homeless individuals and households who are found to be “literally homeless” in accordance with 

the definition of “literally homeless” as put forth by the U.S. Department of Housing and Urban 

Development ([HUD]) by providing purchase assistance for services or material needs as outlined 

in Section 2 which have been determined by Program Administration staff to be prescriptive and 

necessary for the individual or family to secure a “Housing Stability Plan.”  This program may be 

used in conjunction with: 

 

• any other financial assistance or relief program offered by the City of Upland. 

• other homeless service providers who serve the literally homeless or at risk homeless 

population by way of San Bernardino County’s Coordinated Entry System. 

 

II. ASSISTANCE TYPE AND FUNDING LIMITS 

 

Assistance through the program will come in the series of activities to assist individuals and 

households achieve their housing stability plan. Assistance delivery is contingent upon available 

funding sources and the corresponding available uses of said funds. Primary activities will include: 

 

Rental/Utility Assistance or Move-in Costs: 

Rental/Utility Assistance or Move-in Costs entails financial assistance paid directly to landlords, 

which allow the participant to either remain in their permanent unit or assist with moving 

permanently into a room, apartment, or home of their own and up to three (3) months of utility 

assistance including water, electric, sewer (excludes: cable bill, internet, and phone).  The City 

will utilize State of California Rent Limits and the utility allowances established by the San 

Bernardino County Housing Authority. Assistance can be provided to pay rent and/or utilities in 

arrears for households at risk of homelessness. During the intake process, the City will calculate 

current income to determine the eligible level of rental/ utility assistance for each household.  

 

Travel Assistance: 

Travel Assistance involves either bus passes, or alternative transportation, or minor vehicle 

repairs for those individuals who require transportation to their place of employment so that 

they may acquire the funds necessary to move off the streets and into a home of their own or 

bridge housing. The type and purpose of travel assistance will be dependent upon current 

program funding and the specific requirements of those programs.  
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Bridge Housing (Temporary Emergency Shelter) 

Bridge Housing (Temporary Emergency Shelter) provides motel stays or motel vouchers for those 

individuals who have a guaranteed and secured permanent housing option but for whom that 

option is still at least two (2) weeks away, and remaining on the streets for that duration would 

cause them significant harm or risk to their housing future. 

 

Food Assistance: 

Food assistance involves purchase of gift cards/vouchers for food items; alcohol or smoking 

materials/devices are not allowed to be purchased.  

 

Funding Limitations 

Any combination of assistance types may be deployed to the assistance of program participants 

so long as: 

• The deployment of all assistance types is prescriptive for their housing stability plan, 

• No household may receive more than $5,000 of assistance. 

 

III. ELIGIBLE APPLICANTS 

 

Individuals or households seeking to make use of any of these assistance types must meet ALL of 

the following criteria: 

 

• Participants must be “literally homeless” or at risk of homelessness in accordance with 

Local/State/HUD guidelines; and,  

• Participants must be Upland residents, in accordance with the Upland Police Department 

Impact Team and/or Homeless Coordinator’s guidelines which are ANY one of the 

following: 

 

o Those who have documented proof of a residence in Upland being their most recent 

residence before becoming homeless 

o Those who have documented proof of immediate family members currently residing 

in Upland 

o Those about whom the Upland Police Department may attest that they are most 

frequently found transient in the City of Upland, and whom the Police would consider 

to be Upland residents for this reason. 

 

 

• The Homeless Coordinator must determine that appropriate use of these assistance types 

will lead to a housing stability plan for the individual or household.  

 

City Councilmembers and any employee, official or agent of the City who exercises any policy or 

program decision-making function in connection with the Program are ineligible for assistance 

under the Program for a period of one year after their association with the City terminates. 

 

IV. PROCEDURES 
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1. Identification and Eligibility Phase  

 

a) Participants must be identified by the Homeless Coordinator, Upland Police 

Department, recognized service provider participants in the County-wide 

Coordinated Entry System, or by self-declaration identification. 

 

b) Participants must be referred by those identified above in section “a” to the 

Homeless Coordinator who will then fill out a program intake form on them and 

perform a validation of their literal homeless or at risk homeless status. 

 

2. Assistance Determination Phase 

 

a) Either the Homeless Coordinator directly, or collaborative partners in conjunction 

with the Homeless Coordinator shall then define the assistance type(s) required, 

demonstrating conceptually how the assistance type will lead to the participant 

developing and implementing a housing stability plan.  This determination will also 

include the preferred choice of vendor to provide the assistance.  All of which will 

be documented in the U-HOPE Assistance Determination Form. 

 

b) A request for assistance containing proof of these prior steps will then be 

generated, and filed. 

 

3. Service Acquisition Phase 

 

a) Services shall be delivered directly to the participant, and paid for by the program 

or by connecting the participant with other services and programs offered in the 

City and/ or region.  As necessary, the City will establish and maintain a set of 

program vendors approved for certain activities and services as identified by the 

Homeless Coordinator.  

 

b) The Homeless Coordinator will document the timing and precise nature of the 

services to be rendered in accordance with the Assistance Determination 

Document, submitting the document for funds release to the city Housing 

Coordinator for approval and payment.  This document shall be considered as a 

form of invoice. 

 

c) As an alternative to 3b., if the timing of the need is urgent, the Homeless 

Coordinator may first acquire approval of the document, immediately make 

payment to the vendor, and then submit to the Program for reimbursement. 

 

4. Reporting Phase 
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a) After receiving assistance, record will be kept of the participants and how they are 

benefitting from the assistance.  Furthermore, continual monthly reports will be 

made on the housing status of each participant in order to evaluate the 

effectiveness of the program for a period of one (1) year.  

 

 

V. DEFINITIONS 

 

“Housing Stability Plan” – a program, or option that an individual or household has developed in 

conjunction with U-HOPE program staff. The plan will establish the pathway to permanent 

housing, such that they may (potentially) reside in the housing provided for them for at least 12 

months, and such that the housing is considered “fit and appropriate for human habitation”, and 

such that no children in the family would be considered homeless.  

 

“Literally homeless” – [according to HUD] (1) Individual or family who lacks a fixed, regular, and 

adequate nighttime residence, meaning: (i) Has a primary nighttime residence that is a public or 

private place not meant for human habitation; (ii) Is living in a publicly or privately operated 

shelter designated to provide temporary living arrangements (including congregate shelters, 

transitional housing, and hotels and motels paid for by charitable organizations or by federal, 

state and local government programs); or (iii) Is exiting an institution where (s)he has resided for 

90 days or less and who resided in an emergency shelter or place not meant for human habitation 

immediately before entering that institution. 

 

“At risk of homelessness” - individual or family who will imminently lose their primary nighttime 

residence, provided that: Residence will be lost within 14 days.   

 

 

VI. APPROVAL OF PROGRAM DOCUMENTS 

 

All Program documents shall be approved as to form by city staff prior to their use. 

 

VII. AUTHORITY TO ADMINISTER 

 

The preparation and use of all required Program procedure manuals; forms, documents and 

agreements shall be administered by the City Manager or his designee in accordance with these 

Program policies. 
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STAFF REPORT

ITEM NO. 11.I.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  ROBERT D. DALQUEST, DEVELOPMENT SERVICES DIRECTOR
SUBJECT: CONSIDERATION TO ADOPT A RESOLUTION OF THE CITY

COUNCIL RATIFYING EXECUTIVE ORDER 2020-5 OF THE
DIRECTOR OF EMERGENCY SERVICES

RECOMMENDED ACTION

It is recommended that the City Council adopt a Resolution ratifying the Director of
Emergency Services Executive Order 2020-5 permitting temporary outdoor dining until
October 31, 2020 for the purpose of complying with public health orders during the local
emergency caused by the COVID-19 pandemic.  It is further recommended the City Council
authorize the establishment of a small business grant program to assist business with
establishing suitable outdoor dining space at $1,000 per business & authorize up to $29,000
for use by the Downtown Merchant Board for private security funding in the downtown during
street closure operations (through October 31, 2020).

GOAL STATEMENT

The proposed action supports the City's goal of supporting local businesses and business
recovery programs within the City of Upland.

BACKGROUND

The City has declared a Local Emergency in response to the COVID-19 pandemic.  The
Governor of the State of California has issued stay at home orders in response to minimizing
the spread of the COVID virus.  Recently businesses were allowed to reopen their retail and
restaurant operations to include indoor dining compliant with the social distancing and best
management practices.  However, due to a recent spike in COVID-19 related cases and
deaths, the Governor issued a three week minimum closure of some businesses and operating
restrictions for restaurant operations.  Restaurant operations are restricted to take-out,
delivery, and outdoor dining operations.
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ISSUES/ANALYSIS

This Executive Order provides an opportunity for restaurants to temporarily expand their
services to safe and suitable outdoor areas and the public right of way.  This measure will
assist local restaurants in increasing their capacity to serve customers and help keep our local
businesses in operation and COVID compliant given the restrictive operating requirements.
 
Staff has worked collaboratively to develop a streamlined process to expedite issuance of
Temporary Permits.  The Temporary Permit will have conditions to ensure operations are safe
and compliant with CDC guidance requirements.
 
On July 7, 2020, the City Manager, acting as the City's Director of Emergency Services,
issued Executive Order 2020-5 to provide relief to Upland businesses and residents.

FISCAL IMPACTS

Minimal staff time.  The Temporary Permit will be a "No Fee" permit to assist our local
business during this difficult time.
 
CARES Act Funding will be used to secure K-rail and other equipment necessary to facilitate
safe use of the public right of way in areas like the Upland Downtown.  Additionally, CARES
Act money is eligible for local businesses in funding equipment and materials related to
COVID compliance to assist in operational needs.  Staff is recommending a grant program up
to $1,000 per business be provided to assist with acquiring materials and equipment to
provide outdoor services.  In addition, both Police and Fire recommended private security be
provided to monitor the street closure areas that facilitate COVID compliance measures in the
evening and morning hours to reduce potential problems and to minimize the impact on
normal Police operations.  This protective security service can most effectively be managed by
the Downtown Merchant Board.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Resolution ratifying Executive Order No 2020-5
Executive Order No. 2020-5
Temporary Outside Dining Permit
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      RESOLUTION NO.  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
UPLAND, CALIFORNIA RATIFYING THE DIRECTOR OF 

EMERGENCY SERVICES EXECUTIVE ORDER 2020-5 
PERMITTING TEMPORARY OUTDOOR DINING UNTIL 
OCTOBER 31, 2020 FOR THE PURPOSE OF COMPLYING 

WITH PUBLIC HEALTH ORDERS DURING THE LOCAL 
EMERGENCY CAUSED BY THE COVID-19 PANDEMIC 

 
Intent of the Parties and Findings 
 

(i) International, national, state, and local health and governmental 
authorities are responding to an outbreak of a respiratory disease caused by a novel 

coronavirus named "SARS-CoV-2," and the disease it causes has been named 
"Coronavirus Disease 2019," abbreviated “COVID-19”; and 
 

(ii)   On March 4, 2020, the Governor of the State of California declared a 
state of emergency to make additional resources available, formalize emergency 

actions already underway across multiple state agencies and departments, and to 
help the State prepare for the broader spread of COVID-19; and 

 
(iii)   On March 13, 2020, the President of the United States of America 

declared a national emergency and announced that the federal government would 

make emergency funding available to assist state and local governments in 
preventing the spread of and addressing the effects of COVID-19; and 

 
(iv) On March 17, 2020, the Health Officer of the County of San Bernardino 

issued a public health order to prohibit all public and private gatherings and require 

the closure of all bars, adult entertainment establishments, and other business 
establishments that do not serve food, as well as movie theatres, gyms, and health 

clubs to help prevent the spread of COVID-19. On April 2, 2020, the Health Officer 
extended the order until such time that the Governor's Executive Order N-22-20 and 
the Health Officer's orders are rescinded; and 

 
(v) On March 13, 2020, the Upland City Council adopted Resolution No. 

6529 proclaiming the existence of a local emergency concerning the COVID-19 virus; 
and 

 

(vi) On March 19, 2020, the Governor issued Executive Order N-33-20 to 
implement directives developed by the State Public Health Officer that require all 

individuals living in the State of California to stay at their place of residence except 
as needed to maintain continuity of operations of the federal critical infrastructure 
and other essential sectors; and 

 
(vii) Based on the foregoing, the Centers for Disease Control and Prevention, 

the California Department of Public Health, and the San Bernardino County 
Department of Public Health have all issued public health recommendations to the 
community including, but not limited to, staying home if sick, social distancing from 

non-family members, canceling or postponing events and gatherings, and taking 
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Page 2 

 

other precautions to protect public health and prevent transmission of this 

communicable virus; and 
 

(viii) These public health directives and City orders impact daily life in the 
community, as well as the livelihood and economic well-being of residents and 
businesses; and 

 
(ix) Since the week of June 21, 2020, COVID-19 cases are rising at an 

alarming rate in California including San Bernardino County; and 
 
(x) To further stem the increase in COVID-19 cases, on July 1, 2020, the 

Governor ordered the closure of indoor dining, as well as museums, zoos and 
entertainment centers for 19 counties in the state including San Bernardino County. 

The closure of indoor dining is scheduled to last three weeks; and 
 
(xi) Prior to July 1, 2020, restaurants had already reduced capacity and were 

subject to social distancing requirements. Even with these limitations, members of 
the public were concerned about dining indoors since outdoor activities seemed to be 

considered safer. As of July 1, 2020, indoor dining is prohibited, and only outdoor 
dining is allowed. Based on these factors, restaurants need outdoor areas to expand 
dining services; and 

 
(xii) The City can assist dine-in restaurants to operate and serve patrons in 

compliance with these public health directives, orders, and guidelines related to 
COVID-19 by allowing portions of City-owned public rights-of-way, including certain 
streets, to be used for outdoor dining during the current City of Upland local 

emergency, subject to the requirements set forth in Executive Order 2020-5; and 
 

(xiii) Pursuant to Chapter 2.20 of the Upland Municipal Code, the City 
Manager is the Director of Emergency Services, and is empowered to make and issue 
rules and regulations on matters reasonably related to the protection of life and 

property as affective by such emergency; provided, however, such rules and 
regulations must be confirmed at the earliest practicable time by the City Council; 

and 
 
(xiv) On July 7, 2020, the Director of Emergency Services issued Executive 

Order 2020-5 pursuant to her authority under Section 2.20.060 of the Upland 
Municipal Code to act in the interest of public health and safety, as affected by the 

emergency caused by the spread of COVID-19 to allow restaurants otherwise licensed 
and/or approved to operate in the City to apply for a Temporary Outdoor Dining 

Permit to serve customers in parking lots or other public areas, including portions of 
the public right of way and prohibiting any person to operate a restaurant on any 
public property or public right-of-way without an approved Temporary Outdoor Dining 

Permit or unless otherwise authorized by law; and 
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NOW, THEREFORE, the City Council hereby finds, determines and resolves as 

follows:  
 

Section 1. The above findings are true and correct. 
 
Section 2. Based on the above findings and pursuant to Section 2.20.060 of 

the Upland Municipal Code, the City Council hereby ratifies and confirms Executive 
Order 2020-5 issued by the Director of Emergency Services on July 7, 2020, which 

is attached hereto as Exhibit A and hereby incorporated as though set forth in full. 
 

Section 3. Certification.  The City Clerk shall certify to the passage and 

adoption of this resolution and enter it into the book of original resolutions. 

 

PASSED, APPROVED and ADOPTED this 13th day of July 2020. 
 
 

              
       Debbie Stone, Mayor  

        
 I, Keri Johnson, City Clerk of the City of Upland, do hereby certify that the 
foregoing Resolution was adopted at a regular meeting of the City Council held on 

the 13th day of July, 2020, by the following vote: 
 

AYES:   
NOES:   
ABSENT:  

ABSTAINED:  
 

     ATTEST:        
       Keri Johnson, City Clerk    
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Revised 07/20

TEMPORARY OUTSIDE DINING PERMIT APPLICATION
CITY OF UPLAND  

DEVELOPMENT SERVICES DEPARTMENT – PLANNING DIVISION
(909) -931-4130

PROJECT ADDRESS/LOCATION: FILE NO.: 

TUP-  

RELATED FILES: 

APPLICANT NAME: 

ADDRESS: 

PHONE:  

FAX: 

E-MAIL:

PROPERTY OWNER: 

ADDRESS: 

PHONE:  

FAX: 

E-MAIL:

PROJECT DESCRIPTION 

 TEMPORARY DINING OUTSIDE OF DOWNTOWN
 TEMPORARY DINING WITHIN THE DOWNTOWN

Start Date: End Date: 

APPLICANT CERTIFICATION 

I hereby certify that the information provided is complete and that the facts, statements, and information 

presented are true and correct to the best of my knowledge and belief. 

Signature Date 

DATE RECEIVED: RECEIVED BY: FEES: RECEIPT NO: 
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Revised 07/20

FILING REQUIREMENTS 

 Three (3) copies of the site plan and floor plan which accurately depict the request.  All plans shall be 
clearly and accurately dimensioned, and drawn at a clearly noted scale.  The plan/sketch shall be 
prepared on 8 ½ inches by 11 inches paper.

 A letter describing the request in detail and providing justification for approval.  including the following

a) Describing hours of operation and general operating details; and

b) A commitment that the area will be designed, located, and operated that the public health, 
safety, and general welfare will be protected.

c) A commitment that the operation will be conducted in accordance with COVID-19 guidance 
documents issued by San Bernardino County.

 A letter of authorization from the property owner(s), if the application is not being made by the 

property owner(s)

 Color photographs of the site

 Any other support materials determined to be necessary for consideration by the Community 
Development Director

FILING FEES: 

Temporary Outside Dining Permit: NO FEE 

NOTE: 
The temporary outside dining area may be discontinued at the sole discretion of the City.

DECLARATION AND ACKNOWLEDGMENT 

As the applicant, I acknowledge that if I receive approval of the Temporary Outside Dining 
Permit Application, it will be only for the business and/or project that is described within this 
application and that I will comply with all regulations and the required conditions of approval 
attached to this Application from the City of Upland prior to the start of business operations 
and during business operations. 

Signature: ______________________________________    Date: ___________________
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City of Upland 
460 North Euclid Avenue, Upland, CA 91786-4732 • (909) 931-4100 • Fax (909) 931-4123 • TDD (900) 735-2929 • www.uplandca.gov 

City of Upland
Parking Lot Dining Program

City-Wide

What? State and local Health Department regulations have limited the capacity of interior dining 
areas in response to COVID-19. Outdoor parking lot dining areas are temporary installations that 
may be proposed by a business in order to allow for increased capacity to serve patrons normally 
handled in an interior dining area.  

Where? Any parking space normally utilized by a business, with the exception of handicap spaces. 

How Big Can They Be? Three (3) parking spaces per 1,000 square feet of total business lease area, 
including any dining rooms, kitchens, bathrooms, etc. For example, a 2,000 square-foot 
restaurant may use up to 6 parking stalls for parking lot dining. 

Does it Need to be Enclosed? All parking lot outdoor dining areas must be protected by both a 
vehicle barrier (to prevent cars from intruding into the space) and a visual barrier (to allow people to 
clearly see the space). A vehicle barrier can be a concrete wheelstop, or a K-rail. Visual barriers must 
be at least 36 inches high for visibility. Wrought iron or vinyl fences are some of the few materials 
that are considered visual barriers.  

NOTE: Temporary signs may be placed on the fence (or similar barrier without a Temporary Sign 
Permit.  

Entrances and Exits? Aside from the main entrance and exit into the space, an emergency exit 
with a minimum width of 36 inches is required.  

Can I Put Shade Structures? Any shade structures such as umbrellas or tents must be significantly 
anchored and fixed in place. Please contact us with your proposal.  

Is Lighting Required? Any parking lot dining area that is used during the evening hours require 
lighting. Power may be obtained from a variety of sources such as running a power line from 
inside your business, or connecting to a parking lot light. Please contact us with your proposal. 

Private Property? The business shall be responsible for securing a letter of permission from the 
commercial center owner/manager. 

How Long is the Permit Valid? The permit is valid for one month and must be renewed for an 
additional month prior to expiration.

NOTE: No alcohol shall be allowed without a proper ABC clearance/approval for outdoor service. 

The City cares about the wellbeing of your business! We understand that each space is 
unique and may require a unique set of solutions. If you are interested in setting up an 
outdoor dining area, please contact the Upland Development Services Planning Division    
Mike Poland, mpoland@ci.upland.ca.us, (909) 931-4130 or (909) 931-4135
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Vehicle Barrier when adjacent to driveways 

Emergency exit min. 36-

inches wide 

Visual Barrier min. 36 inches high 

Shade structures fixed in place/

significantly fastened 

Lighting for evening hours 

Parking lot dining area size allowed 

at the rate of 3 parking spaces per 

1,000 square feet of total  business 

lease area 

Typical Parking Lot Dining Concept 

Rev. 07/01/2020 

If you are interested in setting up a parking 
lot dining area, please contact the Upland 
Development Services Planning Division
Mike Poland, mpoland@ci.upland.ca.us

(909) 931-4130 or (909) 931-4135

Page 12 of 15



 

City of Upland 
Downtown Outdoor Dining Program 

 
Pursuant to State and local Health Department regulations that temporarily restrict dining 
indoors for restaurants, as well as previous requirements restricting the capacity of indoor dining 
areas, the City of Upland is establishing an Outdoor Dining Program for Downtown Upland in 
response to COVID-19.  Outdoor dining shall be permitted temporarily within designated street 
closure areas (See attached map) until October 31, 2020 pursuant to the following conditions 
and requirements to allow for increased capacity to serve patrons normally handled in an interior 
dining area. 
 
Conditions and Requirements: 
 
a. Restaurant may use the street for outdoor seating and serving food.  The width of the outdoor 

seating area to be the width of the restaurant’s leasehold street frontage.  
 
b. Seating on the sidewalk is permitted and must maintain 2-foot clearance from curb and 

maintain 4-foot through-clearance for ADA access. 
 
c. Expanded outdoor footprint must have a “visual barrier” to enclose the restaurant’s outdoor 

service area and must be at least 36 inches high for visibility.  A wrought iron or vinyl fence, 
or bike rack are examples of the materials that are considered visual barriers.  The enclosed 
service area must have a minimum 4-foot entrance and exit.  Temporary signs may be placed 
on the fence (or similar barrier) without a Temporary Sign Permit.  

 
d. The restaurant must obtain a license from the ABC for an outdoor expanded footprint to serve 

alcohol. 
 
e. All alcohol drinks that are prepared or alcohol that is stored must be done inside the 

restaurant only. 
 
f. The serving of alcohol outdoors is only permitted in conjunction with the serving of food. 
 
g. No alcohol is permitted beyond the designated outdoor service area of the restaurant. 
 
h. All businesses must close by 10:00pm. 
 
i. The restaurant must permit the City to inspect the premise without notice. 
 
j. Excessive calls for service to police or excessive medical aid calls to County Fire District may 

result in shutting down outdoor service. 
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k. All restaurants must maintain their outdoor service area free from trash, debris or broken 
glass at the end of business each night.  Restaurants must power wash their area bi-monthly. 

 
l. The outdoor service area shall be cleaned each night and hand sanitizing stations shall always 

be available. 
 
m. Private security shall be maintained from 10:00 p.m. to 6:00 a.m. by either the restaurant 

applicant, collectively by the restaurants permitted for outdoor dining or by the designated 
merchant board for Downtown; Historic Downtown Upland. 

 
n. Any shade structures such as umbrellas or tents must be significantly anchored and fixed in 

place. Please contact the City with your proposal. 
 
o. Outdoor dining area that is used during the evening hours may require lighting.  Power may 

be obtained from a variety of sources such as running a power line from inside your business 
or connecting to outdoor outlet. Please contact the City with your proposal. 

 
p. The permit is valid for one month and must be renewed for an additional month prior to 

expiration. 
 
q. Applicant must agree to indemnify, defend, and hold the City, its officials, officers, employees, 

and agents free and harmless from any liabilities arising from the use of public areas, including 
any approved use of the public right-of-way, for or related to outdoor dining operations. 
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Street Closures for Temporary 

Outdoor Dining 
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STAFF REPORT

ITEM NO. 12.A.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER 
PREPARED BY:  ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
DEYANIRA PELAYO-BRITO, HOUSING COORDINATOR

SUBJECT: PERMANENT LOCAL HOUSING ALLOCATION (PLHA) FIVE-YEAR
APPLICATION AND PLAN

RECOMMENDED ACTION

It is recommended that the City Council adopt a Resolution approving the City of Upland
Five-Year Permanent Local Housing Allocation (PLHA) Application and Plan; and authorize the
City Manager to execute any and all necessary and related documents to implement the PLHA
Application and Plan.

GOAL STATEMENT

The proposed action supports the City's goals, policies, and programs listed in the City’s
2013-2021 Housing Element which include supporting affordable rental housing through
rental assistance and homeless services for individuals at-risk of homelessness.

BACKGROUND

The Draft Permanent Local Housing Allocation (PLHA) Program Application and Plan is a
comprehensive document that provides a strategy for the use of state funds granted to the
City of Upland by California Department of Housing and Community Development (HCD)
under the PLHA Application and Plan.   HCD provides grants to local governments in
California for housing-related projects and programs to assist in addressing the unmet
housing needs of their local communities. Under the PLHA, funding is provided through
formula grants to entitlement jurisdictions based on the formula prescribed under federal law
for the Community Development Block Grant (CDBG) program over a five-year funding period
in which the City of Upland will receive funding.
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ISSUES/ANALYSIS

In order to receive PLHA funds, the City is required to submit an application detailing the
manner in which allocated funds will be used, a description of how the PLHA Application and
Plan is consistent with the programs set forth in the City’s Housing Element, evidence that
the Plan was authorized and adopted by resolution by the City Council, and evidence that the
public had an adequate opportunity to review and comment on its content. Additionally, staff
also prepared a stakeholders survey to illustrate current housing needs for low and moderate
income households. This information was also utilized to determine the proposed projects.
 

The proposed projects are:
 
1) Homeless Prevention Services: Funding will be allocated to the Upland Homeless Outreach,
Prevention and Education (U-HOPE) program to conduct homeless outreach, homeless
prevention, and short-term rental assistance.
2) Rental Housing Acquisition and Rehabilitation: The City will assist with the acquisition and
rehabilitation of an existing four-plex structure within the City to be converted to affordable
rental housing for households with incomes at or below 80% AMI.
3) Program Administration: Oversight and administration of the PLHA program to ensure it is
operated in an efficient and compliant manner. In compliance with the corresponding
regulations, the Notice of Public Hearing was published in the Inland Valley Daily Bulletin on
June 29, 2020.
 
The Public Hearing scheduled July 13, 2020 at 7:00 p.m. provides another opportunity for
public input. Any and all comments received during the process (at public meetings and/or in
writing) with respect to the draft PLHA Application and Plan will be incorporated into the final
PLHA Application and Plan, as applicable, prior to submission to HCD. Required documents
are due to the California Department of Housing and Community Development by July 27,
2020.

FISCAL IMPACTS

The City will receive an estimated five-year allocation of $1,667,022 from HCD. The first-year
allocation is $277,837. Thus, there is no impact on the City of Upland's General Fund due to
HCD funding paying for the program.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

PLHA Resolution
PLHA Application and Plan
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RESOLUTION NO.  
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
UPLAND, CALIFORNIA APPROVING THE CITY OF UPLAND 
FIVE-YEAR PERMANENT LOCAL HOUSING ALLOCATION 
APPLICATION AND PLAN 

 
 
Intent of the Parties and Findings: 
 
 (i) The Department of Housing and Community Development (the 
“Department”) is authorized to provide up to $195 million under the  
SB 2 Permanent Local Housing Allocation Program Formula Component from the 
Building Homes and Jobs Trust Fund for assistance to Cities and Counties (as 
described in Health and Safety Code section 50470 et seq. (Chapter 364, Statutes of 
2017 (SB 2)); and  

 
(ii) The State of California (the “State”), the Department issued a Notice of 

Funding Availability (“NOFA”) dated February 26, 2020 under the Permanent Local 
Housing Allocation (PLHA) Program; and 

 
(iii) The City of Upland is an eligible Local government applying for the 

program to administer one or more eligible activities, or a Local or Regional Housing 
Trust Fund to whom an eligible Local government delegated its PLHA formula 
allocation; and 
 
         (iv)  The Department may approve funding allocations for the PLHA 
Program, subject to the terms and conditions of the Guidelines, NOFA, Program 
requirements, the Standard Agreement and other contracts between the Department 
and PLHA grant recipients. 
 
 NOW, THEREFORE, the City Council hereby finds, determines and resolves as 
follows: 
 
 Section 1.  If the City of Upland receives a grant of PLHA funds from the 
Department pursuant to the above referenced PLHA NOFA, it represents and certifies 
that it will use all such funds in a manner consistent and in compliance with all 
applicable state and federal statutes, rules, regulations, and laws, including without 
limitation all rules and laws regarding the PLHA Program, as well as any and all 
contracts Applicant may have with the Department. 
  

Section 2.  The City of Upland is hereby authorized and directed to receive a 
PLHA grant, in an amount not to exceed the five-year estimate of the PLHA formula 
allocations, as stated in Appendix C of the current NOFA $1,667,022 in accordance 
with all applicable rules and laws. 
 
 Section 3.  The City of Upland hereby agrees to use the PLHA funds for eligible 
activities as approved by the Department and in accordance with all Program 
requirements, Guidelines, other rules and laws, as well as in a manner consistent and 
in compliance with the Standard Agreement and other contracts between the 
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Resolution No.  
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Applicant and the Department. 
 
 Section 4.  The City of Upland certifies that it has or will subgrant some or all 
of its PLHA funds to another entity or entities.  Pursuant to Guidelines Section 
302(c)(3), “entity” means a housing developer or program operator, but does not 
mean an administering Local government to whom a Local government may delegate 
its PLHA allocation. 
 
 Section 5.  The City of Upland certifies that its selection process of these 
subgrantees was or will be accessible to the public and avoided or shall avoid any 
conflicts of interest. 
 
 Section 6.   Pursuant to the City of Upland’s certification in this resolution, the 
PLHA funds will be expended only for eligible Activities and consistent with all 
program requirements. 
 
 Section 7.  The City of Upland certifies that, if funds are used for the 
acquisition, construction or rehabilitation of for-sale housing projects or units within 
for-sale housing projects, the grantee shall record a deed restriction against the 
property that will ensure compliance with one of the requirements stated in 
Guidelines Section 302(c)(6)(A),(B) and (C). 
 
 Section 8.  The City of Upland certifies that, if funds are used for the 
development of an Affordable Rental Housing Development, the Local government 
shall make PLHA assistance in the form of a low-interest, deferred loan to the Sponsor 
of the Project, and such loan shall be evidenced through a Promissory Note secured 
by a Deed of Trust and a Regulatory Agreement shall restrict occupancy and rents in 
accordance with a Local government-approved underwriting of the Project for a term 
of at least 55 years. 
 
 Section 9.  The City of Upland shall be subject to the terms and conditions as 
specified in the Standard Agreement, the PLHA Program Guidelines and any other 
applicable SB 2 Guidelines published by the Department. 
 
 Section 10.  Rosemary Hoerning, City Manager, is authorized to execute the 
PLHA Program Application, the PLHA Standard Agreement and any subsequent 
amendments or modifications thereto, as well as any other documents which are 
related to the Program or the PLHA grant awarded to Applicant, as the Department 
may deem appropriate. 
 

 Section 11. Certification.  The City Clerk shall certify to the passage and 
adoption of this resolution and enter it into the book of original resolutions. 
 
 

 PASSED, APPROVED AND ADOPTED this 13th day of July, 2020. 
 
      
              
       Debbie Stone, Mayor 
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 I, Keri Johnson, City Clerk of the City of Upland, do hereby certify that the 
foregoing Resolution was adopted at a regular meeting of the City Council held on 
the 13th day of July, 2020, by the following vote: 
 
 
 AYES:   
 NOES:     
 ABSENT:     
 ABSTAINED:    

 
     ATTEST:        
       Keri Johnson, City Clerk 
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City of Upland 

Draft Permanent Local Housing Allocation Plan 

July 2020 
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City of Upland 2 PLHA Plan 
 

Upland Permanent Local Housing Allocation (PLHA) 

302(c)(4) Plan 

Eligible Applicant Type:  Entitlement 

Local Government Recipient of PLHA Formula Allocation:  Upland 

Year 1 PLHA Formula Allocation Amount: 
$277,837  

Estimated Five-Year PLHA Amount: 
$1,667,022 

Allowable Administration (Year 1): $13,891  

Allowable Administration (Five-Year Estimate) $83,351 

 

§302(c)(4)(A) Describe the manner in which allocated funds will be used for eligible activities.  

In establishing the City's strategic objectives for the PLHA allocation, the City reviewed the 
priorities and objectives within the City's current Housing Element and HUD Consolidated Plan. 
Additionally, the City gathered stakeholder input via a web-based survey to seek input on 
housing priority needs. Finally, the City Development Services Department consulted with 
other city departments and leadership to ensure PLHA activities aligned with and leveraged 
other funding priorities and objectives within the City.  
 
Based on this feedback, the City of Upland has established two primary uses of the PLHA 
resources: 1) Homeless services: Funding will be allocated to the Upland Homeless Outreach, 
Prevention and Education (U-HOPE) program to conduct homeless outreach, homeless 
prevention, and short-term rental assistance.  2) The City will assist with the acquisition and 
rehabilitation of an existing four-plex structure within the City to be converted to affordable 
rental housing to households with incomes at or below 80% AMI.  

 

§302(c)(4)(B) Provide a description of the way the Local government will prioritize investments 
that increase the supply of housing for households with incomes at or below 60 percent of Area 
Median Income (AMI). 

During this five-year period, 100% of the funding will be targeted to households with incomes 
at or below 80% AMI. The rental rehabilitation program will create additional rental housing 
stock within the City of Upland and ensure it remains affordable for a period of 55 years.  
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City of Upland 3 PLHA Plan 
 

§302(c)(4)(C) Provide a description of how the Plan is consistent with the programs set forth in 
the Local Government’s Housing Element.  

The activities proposed in this plan are consistent with multiple programs and policies within 
the City of Upland's Housing Element. The corresponding policies and programs for each 
activity are summarized below:  
 
Affordable Rental Housing Program 

- Policy HE - 1.1 - Housing Quality (promote the repair, improvement and rehabilitation of 
housing) 

- Policy HE - 2.2 - Housing Diversity (provide high quality housing in a range of types, 
densities, and unit sizes at different income levels) 

- Policy HE - 3.5 - Affordable Housing Preservation (support the long-term preservation 
of affordable housing) 

- Program 4: Rental Acquisition and Rehabilitation 
 
U-HOPE Program 

- Policy HE - 3.1 - Rental Assistance (provide rental assistance to low-income residents) 
- Policy HE - 3.4 - Collaborative Partners (work with local organizations to address 

housing and supportive service needs of residents) 
- Program 19 - Homeless Services 

 

Regional Housing Needs Allocation (HNA) – Background and Local Requirements 

The table below summarizes the current RHNA requirements for the City of Upland for 

Extremely Low-, Very Low-, Low-, Moderate-, and Above Moderate-income levels that 

will be targeted by the City of Upland during the 2013-2021 Housing Cycle. The PLHA 

activities will be targeted, in part, to achieve these allocations.  

  

Income 

Category Definition 

RHNA Allocation 

Number of 

Units Percentage 

Extremely Low 30% or less of MFI 191 12% 

Very Low 31-50% of MFI 191 12% 

Low 51-80% of MFI 260 16% 

Moderate 81-120% of MFI 294 19% 

Above 

Moderate above 120% of MFI 653 41% 

  Total 1,589 100% 
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City of Upland 4 PLHA Plan 
 

§301(a)(1) Activity: The predevelopment, development, acquisition, rehabilitation, and 
preservation of multifamily, residential live-work, rental housing that is affordable to extremely 
low-,very low-, low-, or moderate-income households, including necessary Operating 
subsidies. 

§302(c)(4)(E)(i) Provide a description of how allocated funds will be used for each proposed 
Affordable Rental Housing Activity. 

PLHA funds for the rental housing activity will be used to support the acquisition of an existing 
four-plex structure within the City of Upland and complete significant rehabilitation on the 
property. The units will be maintained as affordable rental housing for a period of 55 years.  

 

Funding Allocation Year  2019 2020 2021 2022 2023 

§302(c)(4)(E)(i) Percentage of Funds 
Allocated for the Proposed Affordable Rental 
Housing  Activity   

    90% 90% 90% 

§302(c)(4)(E)(ii) Area Median Income Level 
Served  

    80% 80% 80% 

§302(c)(4)(E)(ii) Unmet share of the RHNA at 
the AMI Level 

    260 260 260 

§302(c)(4)(E)(ii) Projected Number of 
Households Served 

        4 

§302(c)(4)(E)(iv) Period of Affordability for the 
Proposed Affordable Rental Housing  Activity 
(55 years required for rental housing 
projects) 

  
55 

Years 
55 

Years 
55 

Years 

 

§302(c)(4)(E)(iii) A description of major steps/actions and a proposed schedule for the 
implementation and completion of the Activity. 

Year 3; Month 1: The City will solicit existing multi-family property owners regarding interest to 
sell. Interested multi-family property owners will submit offer letters and City will select site for 
acquisition. 
Year 3; Month 6: Complete site acquisition 
Year 3; Month 7: Initiate rehabilitation 
Year 4; Month 4: Initiate unit marketing 
Year 4: Month 7: Complete final inspection 
Year 4: Month 8: Initiate lease up 
Ongoing: Affordability Period Monitoring 
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City of Upland 5 PLHA Plan 
 

§301(a)(6) Activity: Assisting persons who are experiencing or At risk of homelessness, 
including, but not limited to, providing rapid rehousing, rental assistance, supportive/case 
management services that allow people to obtain and retain housing, operating and capital 
costs for navigation centers and emergency shelters, and the new construction, 
rehabilitation, and preservation of permanent and transitional housing. 

§302(c)(4)(E)(i) Provide a description of how allocated funds will be used for the proposed 
Activity. 

PLHA funds will be used to expand the operation of the City's U-HOPE program. 
Specifically, PLHA funds will be used to provide comprehensive case management and 
outreach services to homeless individuals and households who are experiencing or at risk of 
homelessness. Additional activities will include homeless prevention and short-term rental 
assistance to those households experiencing or at-risk of homelessness.  

 

Funding Allocation Year  2019 2020 2021 2022 2023 

Type of Activity for Persons 
Experiencing or At Risk of 
Homelessness 

Navigation 
Centers 

Navigation 
Centers 

Navigation 
Centers 

Navigation 
Centers 

Navigation 
Centers 

§302(c)(4)(E)(i) Percentage of 
Funds Allocated for the 
Proposed Activity 

95% 95% 10% 10% 10% 

§302(c)(4)(E)(ii) Area Median 
Income Level Served  

30% 30% 30% 30% 30% 

§302(c)(4)(E)(ii) Unmet share 
of the RHNA at AMI Level 

191 191 191 191 191 

§302(c)(4)(E)(ii) Projected 
Number of Households 
Served 

27 27 27 5 5 

 

§302(c)(4)(E)(iii) A description of major steps/actions and a proposed schedule for the 
implementation and completion of the Activity. 

The PLHA funds will be used expand the services and outreach of the City's U-HOPE 
Program. During Years 1 and 2, the City will use PLHA funds to expand the number of 
individuals and households who can benefit from homeless prevention and short-term rental 
assistance programs. Starting in Year 3, the City anticipates transitioning to other local and 
federal streams to continue the operation of the U-HOPE program.  
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          Item No.  13.A 

 
 

SPECIAL ECONOMIC DEVELOPMENT COMMITTEE MEETING 

JUNE 29, 2020 

********** 

CONCLUSION/ACTION SUMMARY 

 
 
In attendance: Committee Chair Zuniga, Committee Member Velto, City Manager Hoerning, 

Development Services Director Dalquest, Development Services Manager Chavez, Contract 

Rehabilitation Programs Coordinator Arellano, Economic Development Coordinator Picazo, and 

Councilmember Elliott 

 

1) ORAL COMMUNICATIONS  

 

2) PRESENTATION OF A HOTEL MARKET DEMAND ANALYSIS PREPARED BY 

KOSMONT COMPANIES, Ken Hira and Fernando Sanchez, of Kosmont Companies, 

made a brief presentation on the findings of the hotel market demand analysis and 

answered questions from the Committee and City staff. 

 

3) 4TH QUARTER 2019 SALES TAX UPDATE, Economic Development Coordinator 

Picazo made a brief presentation on the HdL 4th Quarter 2019 Sales Tax Update. 

 

4) INFORMATIONAL ITEM FOR THE PROPOSED HISTORIC DOWNTOWN UPLAND 

STREETSCAPE REHABILITATION PROGRAM, Contract Rehabilitation Programs 

Coordinator Arellano made a presentation on the Proposed Streetscape Rehabilitation 

Program.  

 

5) DISCUSSION OF CURRENT PLANNING PROJECTS, Development Services Director 

Dalquest presented information on current planning projects in the City, including the 

proposed 60 unit Colony Condos on 19th street. 
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Special Economic Development Committee Meeting

June 29, 2020

4:00 PM

Carnegie Building, 123 East D Street
***************

 

1. ORAL COMMUNICATIONS

2. PRESENTATION OF A HOTEL MARKET DEMAND ANALYSIS PREPARED
BY KOSMONT COMPANIES

3. 4TH QUARTER 2019 SALES TAX UPDATE

4. INFORMATIONAL ITEM FOR THE PROPOSED HISTORIC DOWNTOWN
UPLAND STREETSCAPE REHABILITATION PROGRAM

5. DISCUSSION OF CURRENT PLANNING PROJECTS

NOTE: All Agenda items and back-up materials are available for public review at the Upland Public Library,
downstairs reference desk at 450 North Euclid Avenue, the City Clerk's Office at 460 North Euclid Avenue
and the City website at www.uplandca.gov. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk's Office at 909.931.4120. Notification 48 hours prior to the meeting
will enable the City to make reasonable arrangements to ensure accessibility to this meeting. [28 CFR
35.102-35.104 ADA Title II]

 

POST ING ST AT EMENT : On June 25, 2020, a true and correct copy of this agenda was posted
at 450 N. Euclid Avenue (Upland Public Library) 460 N. Euclid Avenue (Upland City Hall) and City
Website www.uplandca.gov.
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STAFF REPORT

ITEM NO. 2.

DATE: June  29, 2020
TO: ECONOMIC DEVELOPMENT COMMITTEE
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY: ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOMENT SERVICES MANAGER
MELECIO PICAZO, ECONOMIC DEVELOPMENT COORDINATOR

SUBJECT: PRESENTATION OF A HOTEL MARKET DEMAND ANALYSIS
PREPARED BY KOSMONT COMPANIES

RECOMMENDED ACTION

It is recommended that the Economic Development Committee receive and file the
presentation.

GOAL STATEMENT

The proposed action supports the City's goal for a sustainable business environment that
supports local entrepreneurial growth and attracts commercial and industrial investment and
revitalization. 

BACKGROUND

The City of Upland and the community desires an upscale hotel within the City to serve the
community and surrounding trade area and has identified a site on 20th Street, west of
Campus Avenue as a primary location. A hotel developer expressed interest for a potential
upscale hotel on the 2.37 acre site, which is designated CH (Highway Commercial) in the
Colonies Specific Plan, and owned by Colonies Partners, LP.

ISSUES/ANALYSIS

The City engaged Kosmont Companies to prepare a Hotel Market Demand Analysis. The goal
of the analysis is to measure hotel demand to assess general feasibility for a hotel
development within the site and potentially other sites in the City.

Ken Hira with Kosmont Companies will be available to answer questions from the Committee
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during the June 29th Economic Development Committee meeting via conference call.

Please see the attached Hotel Market Demand Analysis and Executive Summary as prepared
by Kosmont Companies.

FISCAL IMPACTS

There is no fiscal impact associated with this action.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Executive Summary - Hotel Market Demand Analysis
Hotel Market Demand Analysis
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1601 N. Sepulveda Blvd. #382, Manhattan Beach, CA 90266   I   ph 424.297.1070   I   www.kosmont.com 

Memorandum 

To: Melecio Picazo, Economic Development Coordinator, City of Upland 

From: Ken K. Hira, President, Kosmont Companies 

Fernando Sanchez, Vice President, Kosmont Companies 

Date: May 2020 

Subject: Executive Summary – Hotel Market Demand Analysis 

I. BACKGROUND

The City of Upland (“City” or “Client”) and its community desire an upscale hotel within its City 
limits to serve the community and the surrounding area. The City has identified a site located at 
~1000 E. 20th St. at the southeast corner of N. Campus Ave. and E. 20th St. (“Site”) as a primary 
location for a hotel development. A hotel developer expressed interest for a potential upscale 
hotel at the 2.37-acre Site, zoned CH – Highway Commercial and owned by Colonies Partners, 
LP. The City hired Kosmont Companies (“Kosmont” or “Consultant”) to prepare a hotel market 
demand analysis to assess general feasibility for a hotel development on the opportunity Site. By 
request of the City, Kosmont is providing this Memorandum as an executive summary of key 
observations from the hotel market demand analysis.  

II. SUMMARY OF OBSERVATIONS

Kosmont began the analysis by observing parcel features, local demographics, and major 
business and tourism drivers within a 15-minute drive time of the Site. The 2.37-acre Site is 
conveniently located along the SR-210 corridor close to Colonies Crossroads, a major regional 
shopping center. The City features strong educational and income demographics relative to San 
Bernardino County and the surrounding areas contain prominent institutions of higher education, 
a major airport, a large regional convention center, two major regional shopping centers, and a 
regional sports/concert arena.  

Following initial observations of the local area, Kosmont defined a primary comparable set of 13 

hotels that provide a strong representation of the Upland market area. Hotels were chosen based 

on class (Upper Midscale or higher, as identified by Smith Travel Research [“STR”]) and ease of 

access to the Site. Hotels located in a short distance of Ontario International Airport and Ontario 

Convention Center and generally offering large conference space were not part of the Comp Set. 

Based on the Comp Set data provided by STR from March 2019 to February 2020, Kosmont 

observed market performance and forecasted the projected number of hotel rooms over the next 

10 years using a 2% growth in room demand (typically a conservative growth rate and taking into 

consideration the on-going COVID-19 pandemic).  

Page 5 of 62



City of Upland 
Executive Summary – Hotel Market Demand Analysis 

May 2020 
Page 2 of 2 

KOSMONT COMPANIES 
1601 N. Sepulveda Blvd. #382, Manhattan Beach, CA 90266   I   ph 424.297.1070   I   www.kosmont.com 

It was observed that hotels within the Comp Set performed well in the summer and spring months 

and featured higher occupancies mid-week (Tuesdays and Wednesdays) and on Saturdays, 

indicating influence from both business and leisure travel. Current hotel market demand (0 rooms 

in 2020) is generally at equilibrium with supply (not to mention significant financing limitations due 

to COVID-19). The development / phasing of the Site will be dependent on the hotel market 

recovery in the next few years.  Based on forecasts and feedback solicited from a major hotel 

chain, Kosmont determined that there is projected demand in the short term (5 years) for a mid 

to upscale select service hotel. After assessing the amenities of hotels along the SR-210 corridor, 

Kosmont determined the likelihood for a large amount of conference space for a potential hotel at 

this Site is low. Further due diligence and working with hotel chains will reveal a more specific 

program. 

Page 6 of 62



1230 Rosecrans Ave., Suite 630

Manhattan Beach, CA 90266

TEL: 424-297-1070 | URL: www.kosmont.com

CITY OF UPLAND
HOTEL MARKET DEMAND ANALYSIS

May 2020

Prepared By:

Ken K. Hira

President, Kosmont Companies

KHIRA@kosmont.com

Fernando Sanchez

Vice President, Kosmont Companies

FSANCHEZ@kosmont.com
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KOSMONT COMPANIES | 2

KOSMONT COMPANIES

Kosmont, a nationally-recognized real estate & economics advisory firm serving hundreds of cities and local 

governments for over 34 years has been retained by the City to do a Hotel Market Demand Analysis

 Kosmont's expertise covers a full range of economics & real estate advisory services including:

 Market and Feasibility Analyses

 Fiscal Impact & Economic Benefit Studies

 Economic Development Strategies & Implementation

 Business/Retailer & Developer Recruitment

 Identification of Funding Sources & Financing Strategies

 Public-Private Transaction Structuring & Negotiation

 Winning track record of initiating and implementing projects for municipalities

 In-house team includes economists, registered municipal advisors, financial analysts, lawyers, real estate professionals, former city managers &

economic development department heads

 Extensive network of brokers, investors and market data for real-time information, and industry leadership

Disclaimer: The analyses, projections, assumptions, rates of return, and any examples presented herein are for illustrative purposes and are not a guarantee 

of actual and/or future results. Actual results may differ from those expressed in this analysis, as results are difficult to predict as a function of market 

conditions, natural disasters, pandemics, significant economic impacts, legislation and administrative actions.

Note: If needed, Financial Advisory and Real Estate Brokerage services can be provided by Kosmont Transactions Services, Inc. (SEC / 

MSRB Registered Municipal Advisor) and Kosmont Real Estate Services, Inc. (Licensed Real Estate Brokerage Firm), respectively.
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KOSMONT COMPANIES | 3

PROJECT BACKGROUND AND SCOPE

 City of Upland and the community desire an upscale hotel
within its City limits to serve the community and surrounding
trade area and has identified a site at ~1000 E. 20th St. at the
southeast corner of N. Campus Ave. and E. 20th St. (“Site”)
as a primary location

 A hotel developer expressed interest for a potential upscale
hotel on the 2.37-acre Site, which is zoned CH (Highway
Commercial) and owned by Colonies Partners, LP

 City hired Kosmont Companies to prepare a hotel market
demand analysis. The goal of the analysis is to measure hotel
demand to assess general feasibility for a hotel development
on the Site and potentially other sites in the City
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KOSMONT COMPANIES | 4

SITE LOCATION & CITY INFORMATION

 The Site is located in the northeast portion of the City close to the Colonies

Crossroads shopping center and the 210 Freeway and is within a 10 minute

drive north from Historic Downtown Upland and the Upland Metrolink Station

 The Site is also located 10 minutes northeast of the Claremont Colleges and 15

minutes north/northwest of the Ontario Airport, Ontario Convention Center,

Toyota Arena, Ontario Mills Mall, and Victoria Gardens

Upland, CA

 Upland is a city of ~78,000 people located in the Pomona Valley on the western

edge of San Bernardino County, bordering Los Angeles County

 Neighboring areas include Rancho Cucamonga to the east, Ontario and

Montclair to the south, San Antonio Heights CDP to the north, and Claremont

to the west. Most neighboring cities lie within San Bernardino County, except

for Claremont, located in Los Angeles County

 Upland is well connected by two freeways (SR-210 and I-10, on the northern

and southern ends of the City, respectively) and by the Upland Metrolink

Station located in the City’s Historic Downtown

 Historic Downtown Upland is host to the annual Upland Lemon Festival which

celebrates the City’s citrus history and receives ~80,000 visitors

 The City is also home to Colonies Crossroads, a major regional shopping

center (~1.23M GLA) located along the 210 corridor, anchored by Target,

Kohl’s, Albertsons, and Home Depot

5 Minutes

10 Minutes

15 Minutes

Source: ESRI (2020)

Claremont 

Colleges

Ontario Int’l Airport 

/ Convention Center

Ontario

Mills

Toyota Arena

Mt. Baldy Ski 

Recreation Area

Victoria 

Gardens

Page 10 of 62



KOSMONT COMPANIES | 5

SURROUNDING CITIES INFORMATION

Claremont, CA

 Claremont is an affluent city of ~37,000 people and offers a vibrant community of
shops, historic buildings, and eateries. In 2016, it was named by Sunset Magazine as the
“Best Suburb in the West”

 Claremont is home to the Claremont Colleges – a group of 7 selective, private higher
education institutions (5 undergraduate and 2 graduate). The Colleges contain a total
population of 8,500 students and 3,270 faculty and staff from around the world

Ontario, CA

 Ontario is a large regional city of ~178,000 people that is home to a major airport
(Ontario Int’l Airport - ONT), a large regional convention center, a major shopping
mall (Ontario Mills), and a regional sports/concert arena (Toyota Arena)

 ONT is a major airport in the Inland Empire and featured 5.6 million travelers in 2019.
The airport serves as the western regional hub for UPS Air

 The Ontario Convention Center features over 225,000 square feet of flexible exhibit
space and receives ~500,000 visitors annually

 Ontario Mills is a ~1.43 million square feet (GLA) regional shopping center with over
200 stores and attracts ~28 million visitors annually

 The Toyota Arena is an 11,000-seat multipurpose arena that hosts several concerts
and sporting events annually. The arena receives ~1 million visitors annually

Sources: Sunset Magazine “5 Best Communities in the West”, https://www.sunset.com/travel/best-small-towns-to-live-in; “Four 

Hours: Claremont” https://www.latimes.com/lifestyle/story/2019-10-04/four-hours-claremont-is-vintage-delicious-and-delightfully-

smart; “The Claremont Colleges” https://www.claremont.edu/;  ONT Stats https://www.flyontario.com/corporate/statistics; Greater 

Ontario Convention & Visitors Bureau https://gocvb.org/meet/ontario-convention-center; “Does Ontario Mills really attract more 

visitors than Disneyland?” https://www.dailybulletin.com/2016/11/12/does-ontario-mills-really-attract-more-visitors-than-disneyland/ 

Top: Aerial view of the Claremont Colleges campus; Above Left: Exterior 

view of the Ontario Convention Center; Above Right: Example of a 

graduation event in the Toyota Arena
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KOSMONT COMPANIES | 6

POPULATION & INCOME

CITY, COUNTY, AND STATE

2019
City of 

Upland

County of 

San Bernardino

State of 

California

Population 78,029 2,188,174 39,813,541

Households 27,174 653,047 13,339,357

Average HH Size 2.85 3.29 2.92

Median Age 37.6 33.1 36.3

% Hispanic Origin 44.1% 54.6% 39.7%

% Bachelor's Degree or Higher 33.8% 21.2% 34.2%

Per Capita Income $32,896 $24,337 $35,730

Median HH Income $70,399 $60,761 $74,520

Average HH Income $94,421 $81,334 $106,321

Median Home Value $567,521 $365,601 $556,621

Source: ESRI (2020)
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KOSMONT COMPANIES | 7

WORKER INFLOW / OUTFLOW

“ARE JOBS COMING OR GOING?”

Source: U.S. Census Bureau Center for Economic Studies (2017); Note: *Employment Ratio = People employed within City (living and 

working in City + those who come into the City for work) / Employed population of City (living and working in City + workers who live in the 

City, but work outside of the City)

Workers living & employed

in the City

Workers employed in the 

City but living outside

Workers living in the City 

but employed outside

Reference: City of Upland

Workers Living and Working 3,210

Workers Coming (Inflow) 26,448

Workers Going (Outflow) 30,907

Net Inflow/Outflow (4,459)

Employment Ratio* 0.87

Reference: San Bernardino County

Workers Living and Working 388,320

Workers Coming (Inflow) 344,413

Workers Going (Outflow) 448,266

Net Inflow/Outflow (103,853)

Employment Ratio* 0.88
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KOSMONT COMPANIES | 8

UPLAND PRIMARY HOTEL SITE MAP AND INFORMATION

Sources: Western Resources Title; City of Upland (2020); Note: *The purpose of this commercial designation is to serve 

regional and freeway users, as well as local residents by providing for large-scale commercial, retail, and entertainment needs.

SITE

Colonies Crossroads 

(~1.23M GLA)

Site Address APN
Size 

(acres)

N/A 

(~1000 E. 20th St.)
1044-102-08 2.37

Ownership Zoning Land Use*

Colonies Partners 

LP

Specific Plan 

(Colonies Specific 

Plan – Planning 

Area 20)

CH 

(Highway 

Commercial)

ADT: 168,000

ADT: 4,800
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KOSMONT COMPANIES | 9

UPLAND ALTERNATE HOTEL SITE MAP AND INFORMATION

Sources: Western Resources Title; City of Upland (2020); 

Note: The Regional Commercial zone is intended for the development of 

regional shopping centers and accompanying uses that are visible from a 

regional standpoint (i.e. freeways and major arterial roads). Permitted uses 

include department stores, home furnishings/appliance stores, apparel stores, 

specialty retail stores, and restaurants. Hotels/Motels are allowed uses via a 

Conditional Use Permit.

Site Address APN
Size 

(acres)

233 S. Mountain 

Ave.
1008-101-02 6.89

Ownership Zoning / Land Use

YFP 

Kohls Upland LLC

RC

(Regional Commercial)

ADT: 247,000

ADT: 47,400

SITE

Mountain Green 

Shopping Center 

(~210K GLA)

Mountain Square 

(~273K GLA)
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KOSMONT COMPANIES | 10

UPLAND HOTEL MARKET AREA MAP
Hotels within a 5 and 10-mile radius of the Site (Yellow boxes comprise primary comparable set – “Comp Set”)

5 Miles

Upland City 

Boundary

4

Site

2

1

9-16

3

5

6

7

8

9 10

11

12

13

Ontario Int’l 

Airport

10 Miles

Alternate Site

14

15 16

17-25
(see next 

slide)

26-36
(see next 

slide)

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Site refers to the primary hotel site in question (~1000 E. 20th St.). Alternate Site refers to the former Kohl’s site located 

at 233 S. Mountain Ave. in a shopping center on the southwest corner of S, Mountain Ave. and W. 8th St. Search parameters include hotels within 5 and 10 miles of the Site. Hotels are of Upper 

Midscale class or higher. Numbers highlighted in yellow comprise the hotel comp set. The full list of hotels can be found in the appendix.Page 16 of 62
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UPLAND HOTEL MARKET AREA MAP
Hotels within a 5 and 10-mile radius of the Site (Yellow boxes comprise primary comparable set – “Comp Set”)

32

26

27

28

Ontario Mills 

(~1.43M GLA)

17

18

19

20 21

22

23

24
25

29 30

31

33 34
35

36

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Site refers to the primary hotel site in question (~1000 E. 20th St.). Alternate Site refers to the former Kohl’s site located 

at 233 S. Mountain Ave. in a shopping center on the southwest corner of S, Mountain Ave. and W. 8th St. Search parameters include hotels within 5 and 10 miles of the Site. Hotels are of Upper 

Midscale class or higher. Numbers highlighted in yellow comprise the hotel comp set. The full list of hotels can be found in the appendix.Page 17 of 62
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UPLAND HOTEL MARKET AREA COMP SET TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

1 Double Tree by Hilton Hotel Claremont Claremont 5.0 195 Upscale 06/1968

2 Hotel Casa 425 Claremont 5.3 28 Independent 09/2007

6 Best Western Plus Heritage Inn Rancho Cucamonga 4.9 115 Upper Midscale 10/1992

7 Four Points by Sheraton Ont. Rancho Cuc. Rancho Cucamonga 6.1 118 Upscale 06/2009

8 Comfort Inn Fontana Fontana 7.6 79 Upper Midscale 01/2002

17 Residence Inn Ontario Rancho Cucamonga Rancho Cucamonga 5.3 126 Upscale 12/2018

18 Aloft Ontario Rancho Cucamonga Rancho Cucamonga 5.4 136 Upscale 06/2008

26 Holiday Inn Express & Suites Ontario Mills Rancho Cucamonga 6.3 93 Upper Midscale 01/2006

27 Towne Place Suites Ontario Airport Rancho Cucamonga 6.3 112 Upper Midscale 11/2005

28 Fairfield Inn & Suites Ontario Rancho Cuc. Rancho Cucamonga 6.3 108 Upper Midscale 03/2018

29 Homewood Suites Ontario Rancho Cuc. Rancho Cucamonga 6.4 103 Upscale 11/2005

30 Hilton Garden Inn Ontario Rancho Cuc. Rancho Cucamonga 6.4 122 Upscale 02/2006

31 Courtyard by Marriott Ontario Rancho Cuc. Rancho Cucamonga 6.5 117 Upscale 06/2006

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of Site (~1000 E. 20th St.). Hotels are of Upper Midscale 

class or higher with the exception of the boutique Hotel Casa 425 in Claremont. Hotels provide data on a monthly and weekly basis to STR, except for Hotel Casa 425 in Claremont.
Page 18 of 62
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HOTEL MARKET DEMAND ANALYSIS – COMP SET

MARKET PERFORMANCE SUMMARY*

Source: Smith Travel Research (Accessed February 2020); Note: Numbers in parentheses and in red indicate a negative percentage

change. *Annual averages were calculated during the periods shown. The data used in this analysis is reflective of the hotels that report

monthly to STR.

Year
Avg. 

Occupancy

Average Daily 

Rate (ADR)

Annual Supply 

of Room Nights

Annual 

Demand for 

Room Nights

Change in 

Occupied 

Room Nights

Revenue per 

Available Room 

(RevPAR)

Change in 

RevPAR

Mar. 2014 – Feb. 2015 78.6% $109.24 443,405 348,522 - $85.98 -

Mar. 2015 – Feb. 2016 81.6% $117.17 444,723 363,008 4.0% $95.80 10.2%

Mar. 2016 – Feb. 2017 83.1% $126.56 444,570 369,541 1.8% $105.33 9.1%

Mar. 2017 – Feb. 2018 81.2% $135.91 444,570 360,649 (2.5%) $110.50 4.7%

Mar. 2018 – Feb. 2019 79.4% $139.46 495,330 392,440 8.1% $111.02 0.5%

Mar. 2019 – Feb. 2020 78.1% $139.15 529,980 413,463 5.1% $108.73 (2.1%)

Total Growth (%) (0.7%) 27.4% 19.5% 18.6% - 26.5% -
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HOTEL MARKET DEMAND ANALYSIS – COMP SET

PERFORMANCE BY MONTH AND DAY OF THE WEEK

Performance by Month

Month
Avg. 

Occupancy
ADR RevPAR

March 2019 81.6% $146.37 $119.98

April 2019 79.2% $137.08 $109.25

May 2019 76.2% $139.26 $106.53

June 2019 83.6% $138.86 $116.88

July 2019 83.4% $134.63 $112.55

August 2019 77.5% $140.59 $109.26

September 2019 73.5% $137.80 $101.86

October 2019 81.6% $139.21 $114.32

November 2019 75.7% $135.81 $103.18

December 2019 69.0% $128.94 $89.53

January 2020 73.4% $136.80 $101.28

February 2020 82.6% $146.54 $121.64

Average 78.1% $138.49 $108.86

Day
Avg. 

Occupancy
ADR RevPAR

Sunday 59.5% $127.15 $75.84

Monday 76.6% $141.03 $108.12

Tuesday 86.3% $149.27 $128.91

Wednesday 84.8% $147.51 $125.24

Thursday 78.0% $137.73 $107.65

Friday 78.1% $131.87 $103.33

Saturday 83.5% $134.88 $112.90

Average 78.1% $138.49 $108.86

Performance by Day of Week

Strong mid-week and weekend demand, peaking Tuesday 

(likely due to business travelers to / from Ontario)

Performance varies by season. Typically strongest in the spring and summer months 

(highest occupancy in June), generally less occupancy in the fall and winter months, 

with increased occupancy in October and February

Source: Smith Travel Research (Accessed February 2020); Note: The data used in this analysis is reflective of the hotels that 
report monthly to STR. Page 20 of 62
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 The data from the 13 hotels in the “Comp Set” (Mar. 2019 – Feb. 2020) provides a strong representation of the 
Upland market area

 Hotels were chosen based on class (Upper Midscale or higher) and ease of access and proximity to the Site. 
Hotels closer to the SR-210 corridor and north of 4th St. (the boundary between Rancho Cucamonga and 
Ontario) were prioritized and represent the Comp Set

 Hotels located within a short distance of the Ontario Convention Center and Ontario International Airport 
were not considered since those hotels are almost exclusively driven by Convention Center and Airport traffic. 
Hotels that offered large conference space were also not considered due to compatibility of the Site

 There are 1,452 rooms across the 13 hotels within the Comp Set, leading to an existing supply of annual room 
nights of 529,980

 Kosmont forecasted the projected number of hotel rooms over the next 10 years for the Comp Set using a 2% 
growth in room demand (this was a typical conservative growth rate but is subject to ongoing COVID-19 
pandemic)

HOTEL MARKET DEMAND ANALYSIS

PROJECTION OF SUPPORTABLE NEW ROOMS
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HOTEL MARKET DEMAND ANALYSIS

PROJECTION OF SUPPORTABLE NEW ROOMS

Year Projected Demand
Existing Supply of 

Room Nights
Imputed Occupancy

Demand for   

Room Nights

Supportable # of

Rooms

2020* 413,463 529,980 78.0% 530,081 0

2025 456,497 529,980 86.1% 585,252 151

2030 504,009 529,980 95.1% 646,165 318

Sources: Smith Travel Research, Kosmont Companies (Accessed February 2020); Notes: Target occupancy of 78%; Based on 2% annual increase in room demand; *2020

represents the period between March 2019 to February 2020. The data used in this analysis is reflective of the hotels that report monthly to STR. Projections subject to ongoing

COVID-19 pandemic.

Projection of Supportable New Rooms – Comp Set (Mar 2019-Feb 2020)
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HOTEL AMENITIES

HOTELS LOCATED ALONG 210 CORRIDOR 

# on Map Hotel Name City Amenities

1 Double Tree by Hilton Hotel Claremont Claremont

• 9 meeting rooms (largest room – 3,710 SF)

• 18,693 SF of total event space

• Two bars/restaurants

• Outdoor pool

• Fitness center

• Business center

2 Hotel Casa 425 Claremont

• Casa Room – a small conference space for

up to 40 guests

• One bar/lounge

• Outdoor “living room” space

• Business center

6 Best Western Plus Heritage Inn Rancho Cucamonga

• Meeting/Banquet facilities for up to 150

people

• Fitness center

• Business center

• Outdoor pool

• Breakfast bar

7 Four Points by Sheraton Ont. Rancho Cuc. Rancho Cucamonga

• One event room – accommodating up to

100 people (1,326 SF)

• One bar/restaurant

• Business center

• Fitness center

• Outdoor pool

8 Comfort Inn Fontana Fontana

• 1,836 SF of total conference/meeting space

(for up to ~200 guests)

• Business Center

• Fitness center

• Indoor pool

• Breakfast bar

Sources: Smith Travel Research (Accessed February 2020); https://www.hilton.com/en/hotels/ontcldt-doubletree-claremont/; https://www.casa425.com/; 

https://www.bestwestern.com/en_US/book/hotels-in-rancho-cucamonga/best-western-plus-heritage-inn-rancho-cucamonga-

ontario/propertyCode.05512.html; https://www.marriott.com/hotels/travel/ontfp-four-points-ontario-rancho-cucamonga/;

https://www.choicehotels.com/california/fontana/comfort-inn-hotels/caa70

 Kosmont observed the amenities available in the hotels along the 210 corridor (closer to the Site)

 A summary of the amenities for these hotels is provided in the table below
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HOTEL MARKET DEMAND ANALYSIS SUMMARY

 Kosmont examined Smith Travel Research (STR) hotel market data for Upland and the 
surrounding trade area since 2014

 Kosmont projected the future supportable number of hotel rooms for an upper midscale or 
higher class of hotel for the Site Comp Set (Mar. 2019 – Feb. 2020)

 Higher performance in the summer months ( June-August – 81.5% avg. occupancy) and spring 
months (March-May – 79.0% avg. occupancy)

 Higher occupancies on Tuesdays (86.3%), Wednesdays (84.8%), and Saturdays (83.5%) 
indicating influence from both business and leisure travelers

 Current hotel market demand (0 rooms in 2020) is generally at equilibrium with supply (not 
to mention significant financing limitations due to COVID-19); the development / phasing of 
the Site will be dependent on the hotel market recovery in the next few years

 Based on the data from the Comp Set, there is projected support for absorption of one hotel 
in the short term (5 years) or two/three hotels in the long term (10 years)

 Kosmont conducted due diligence by soliciting feedback from a major hotel chain. Coupled 
with our research, Kosmont determined that there is demand in the short term for a mid to 
upscale select service hotel. The likelihood for a large amount of conference space is low

 Further due diligence and working with hotel chains will reveal a more specific program

 All assumptions and projections are subject to ongoing impacts of COVID-19 pandemic
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DISCLAIMER

The analyses, projections, assumptions, rates of return, and any examples presented herein are for 

illustrative purposes and are not a guarantee of actual and/or future results. Actual results may 

differ from those expressed in this analysis, as results are difficult to predict as a function of market 

conditions, natural disasters, pandemics, significant economic impacts, legislation and 

administrative actions.
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CITY OF UPLAND 

HOTEL MARKET DEMAND ANALYSIS

Prepared By:

Ken K. Hira

President, Kosmont Companies

KHIRA@kosmont.com

1601 N. Sepulveda Blvd., #382

Manhattan Beach, CA 90266

TEL: (424) 297-1070 | URL: www.kosmont.com

Fernando Sanchez

Vice President, Kosmont Companies

FSANCHEZ@kosmont.com
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APPENDIX
Upland Hotel Market Demand Analysis
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UPLAND HOTEL MARKET AREA TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

1 Double Tree by Hilton Hotel Claremont Claremont 5.0 195 Upscale 06/1968

2 Hotel Casa 425 Claremont 5.3 28 Independent 09/2007

3 Sheraton Hotel Fairplex & Conf. Center Pomona 7.9 244 Upper Upscale 05/1992

4 Comfort Inn Pomona near Fairplex Pomona 8.8 51 Upper Midscale 08/2008

5 Holiday Inn Express & Suites Ontario Airport Ontario 8.3 120 Upper Midscale 06/2008

6 Best Western Plus Heritage Inn Rancho Cucamonga 4.9 115 Upper Midscale 10/1992

7 Four Points by Sheraton Ont. Rancho Cuc. Rancho Cucamonga 6.1 118 Upscale 06/2009

8 Comfort Inn Fontana Fontana 7.6 79 Upper Midscale 01/2002

9 Sheraton Hotel Ontario Airport Ontario 5.0 165 Upper Upscale 03/1986

10 Residence Inn Ontario Airport Ontario 5.1 200 Upscale 02/1986

11 Holiday Inn Ontario Airport Ontario 5.4 180 Upper Midscale 02/2008

12 Comfort Suites Ontario Conv. Center Ontario 5.3 100 Upper Midscale 12/2008

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of 

Site (~1000 E. 20th St.). Hotels are of Upper Midscale class or higher. 
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UPLAND HOTEL MARKET AREA TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

13 Best Western Plus Ont. Air. Conv. Center Ontario 5.2 154 Upper Midscale 06/1980

14 Double Tree by Hilton Ontario Airport Ontario 5.2 482 Upscale 06/1982

15 Azure Hotel & Suites Ontario Ontario 5.3 167 Upper Midscale 01/1995

16 Ontario Gateway Hotel Ontario 5.4 299 Independent 04/1986

17 Residence Inn Ontario Rancho Cucamonga Rancho Cucamonga 5.3 126 Upscale 12/2018

18 Aloft Ontario Rancho Cucamonga Rancho Cucamonga 5.4 136 Upscale 06/2008

19 Comfort Inn & Suites near Ontario Airport Ontario 5.8 92 Upper Midscale 07/2008

20 Hotel D’Lins Ontario 5.9 150 Independent 06/1991

21 Ontario Airport Hotel & Conference Center Ontario 6.0 309 Independent 12/1985

22 La Quinta Inn & Suites Ontario Airport Ontario 6.0 144 Upper Midscale 10/1998

23 Fairfield Inn Ontario Ontario 5.9 114 Upper Midscale 07/1990

24 SpringHill Suites Ont. Airport Rancho Cuc. Ontario 6.3 126 Upscale 10/2018

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of 

Site (~1000 E. 20th St.). Hotels are of Upper Midscale class or higher. 
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UPLAND HOTEL MARKET AREA TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

25 Embassy Suites Ontario Airport Ontario 6.3 175 Upper Upscale 06/2011

26 Holiday Inn Express & Suites Ontario Mills Rancho Cucamonga 6.3 93 Upper Midscale 01/2006

27 Towne Place Suites Ontario Airport Rancho Cucamonga 6.3 112 Upper Midscale 11/2005

28 Fairfield Inn & Suites Ontario Rancho Cuc. Rancho Cucamonga 6.3 108 Upper Midscale 03/2018

29 Homewood Suites Ontario Rancho Cuc. Rancho Cucamonga 6.4 103 Upscale 11/2005

30 Hilton Garden Inn Ontario Rancho Cuc. Rancho Cucamonga 6.4 122 Upscale 02/2006

31 Courtyard by Marriott Ontario Rancho Cuc. Rancho Cucamonga 6.5 117 Upscale 06/2006

32 Ayres Suites Ontario Mills Mall Ontario 6.7 140 Upper Midscale 08/1998

33 Ayres Hotel Ontario Mills Mall Ontario 6.7 105 Upper Midscale 10/2003

34 Hampton Inn & Suites Ontario Ontario 6.9 91 Upper Midscale 01/2005

35 Country Inn & Suites Ontario Mills Ontario 7.0 116 Upper Midscale 12/2008

36 Hyatt Place Ontario Rancho Cuc. Ontario 7.1 126 Upscale 02/1998

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of 

Site (~1000 E. 20th St.). Hotels are of Upper Midscale class or higher. 
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STAFF REPORT

ITEM NO. 3.

DATE: June  29, 2020
TO: ECONOMIC DEVELOPMENT COMMITTEE
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY: ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
MELECIO PICAZO, ECONOMIC DEVELOPMENT COORDINATOR

SUBJECT: 4TH QUARTER 2019 SALES TAX UPDATE

RECOMMENDED ACTION

It is recommended that the Economic Development Committee receive and file the report.

GOAL STATEMENT

The proposed action supports the City's goal of keeping the Economic Development
Committee, City Council, and Community informed on general City business sales tax revenue
activity and comparisons with the same period in the prior year.

BACKGROUND

HdL Companies prepares a Sales Tax Update on a quarterly basis and presents the
information to the City. This HdL Sales Tax Update is available on the City's website for
review.

ISSUES/ANALYSIS

Staff will provide a 4th Quarter 2019 Sales Tax Update report and answer questions for the
committee.

FISCAL IMPACTS

There is no fiscal impact associated with this action.

ALTERNATIVES
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Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

4th Quarter 2019 Sales Tax Update
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Sales Tax Update

In Brief

Top 25 producers
 In AlphAbetIcAl Order

Q4
2019

Upland

Upland’s receipts from Octo-
ber through December were 1.9% 
above the fourth sales period in 
2018. Excluding reporting aberra-
tions, actual sales were up 2.5%.

Like most agencies across the
state, the largest increase in ac-
tual sales came from a 19.5% in-
crease in the City’s allocation from 
the countywide use tax pool.  State-
wide, pool results accounted for 
95% of all sales tax growth, boosted 
by sharply higher receipts from on-
line shopping as a result of the Way-
fair decision and implementation of 
the marketplace facilitator provision 
that required additional out of state 
companies to collect sales tax.  The 
City’s point of sale actual results 
were up 0.2%.

At the local level, the bright spots
included a 36.8% spike in sales of 
contractors’ supplies and a 20.5% 
increase in family apparel caused 
by the recent opening of a new 
store. Restaurant sales were up 
5.8%, while fuel sales were 5.0% 
higher.

The gains were offset by a 20.2%
drop in the automotive sector, lower 
business and industry sales, and a 
3.4% decline in sales from existing 
retail outlets.

Net of aberrations, taxable sales
for all of San Bernardino Coun-
ty grew 3.3% over the comparable 
time period; the Southern California 
region was up 4.4%.

City of Upland

First Quarter Receipts for Fourth Quarter Sales (October - December 2019)

Published by HdL Companies in Spring 2020

Arco AM PM
Bed Bath & Beyond
Burlington
Chick Fil A
Circle K
Dick’s Sporting 

Goods
Euclid Arco
Ford of Upland
G&M Oil
Hobby Lobby
Holliday Rock
Home Depot
In N Out Burger

Kohls
Lowes
Marshalls
Mountain View 

Chevrolet
Nordstrom Rack
RV Spa
Stater Bros
Target
TJ Maxx
USA Gasoline
Vons Fuel
Walmart
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SALES TAX BY MAJOR BUSINESS GROUP

4th Quarter 2018*

4th Quarter 2019*

General
Consumer

Goods

Building
and

Construction

County
and State

Pools

Restaurants
and

Hotels

Autos
and

Transportation

Fuel and
Service
Stations

Food
and

Drugs

Business
and

Industry

*Allocation aberrations have been adjusted to reflect sales activity

$7,281,353 $7,759,650 

 2,772  3,405 

 915,150  895,052 

$6,363,432 $6,861,192 

2019-202018-19

Point-of-Sale

County Pool

State Pool

Gross Receipts

REVENUE COMPARISON
Two Quarters – Fiscal Year To Date (Q3 to Q4)
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*Allocation aberrations have been adjusted to reflect sales activity

23%

Cons.Goods

19%

Building

14%

Pools

13%

Restaurants

11%

Autos/Trans.

9%

Fuel
6%

Food/Drug
5%

Bus./Ind.

Upland This Quarter*
REVENUE BY BUSINESS GROUP 

*Allocation aberrations have been adjusted to reflect sales activity

Q4 '19*

Upland

UPLAND TOP 15 BUSINESS TYPES**

Business Type Change Change Change

County HdL State*In thousands of dollars

0.6% -1.0%-4.5% 54.9 Auto Repair Shops

0.4% 1.4%-0.5% 373.2 Building Materials

7.8% 3.8%6.5% 179.1 Casual Dining

36.8% -4.4%13.2% 290.8 Contractors

2.8% -0.1%-0.5% 68.4 Convenience Stores/Liquor

-4.3% -4.8%-1.0% 98.9 Department Stores — CONFIDENTIAL —

-3.4% 3.6%2.6% 269.2 Discount Dept Stores — CONFIDENTIAL —

-11.0% -6.6%-12.2% 75.8 Electronics/Appliance Stores

20.5% 1.3%3.6% 121.5 Family Apparel

-1.9% 4.3%4.8% 59.1 Fast-Casual Restaurants

3.1% 1.3%3.5% 100.7 Grocery Stores

-30.5% -3.4%-4.5% 208.7 New Motor Vehicle Dealers — CONFIDENTIAL —

8.8% 1.9%1.9% 238.4 Quick-Service Restaurants

5.0% 0.2%2.1% 325.1 Service Stations

-4.9% -3.8%-9.1% 110.6 Specialty Stores

0.2%0.8%0.2%

19.4%

2.5%

 3,231.3 

 531.1 

 3,762.4 

Total All Accounts

County & State Pool Allocation

Gross Receipts

21.6% 26.7%

3.3% 4.2%

** Accounting aberrations such as late payments, fund transfers, and audit adjustments

California Overall
Statewide sales and use tax receipts from 
2019’s fourth quarter were 4.2% higher 
than last year’s holiday quarter after fac-
toring for accounting anomalies. 

The increase came from the accelera-
tion in online shopping which generated 
huge gains in the countywide use tax 
pools for merchandise shipped from 
out-of-state and from California based 
fulfillment warehouses in those cases 
where the warehouse is also point-of-
sale. This segment was further boosted 
by the first full quarter of California’s 
implementation of the Wayfair vs South 
Dakota ruling that requires out-of-state 
retailers to collect and remit sales tax on 
merchandise sold to California custom-
ers. The ruling has led to an increase 
in sales tax receipts of roughly $2.95 
per capita while also producing  double 
digit gains for in-state online fulfillment 
centers. 

In contrast, soft sales and closeouts 
resulted in a decline in almost every 
category of brick-and-mortar spend-
ing during the holiday season while 
new cannabis retailers helped boost 
what would have been a soft quarter 
for the food-drug group. Most oth-
er sales categories including new cars 
and business-industrial purchases were 
also down. Restaurant group gains were 
modest compared to previous quarters. 

Overall, the rise in county pool receipts 
offset what would have been otherwise, 
a flat or depressed quarter for most ju-
risdictions. 

Covid-19
The coronavirus impact will first be 
seen in next quarter’s data reflecting 
January through March sales. Based on 
recovery rates being reported in some 
Asian countries, the virus’s disruption 
of supply chains will be deepest in the 
first and second quarter and largely 
resolved by mid-summer.  However, 
recovery from social distancing and 
home confinements could take longer 

with the deepest tax declines expected in 
the restaurant/hospitality, travel/trans-
portation and brick-and-mortar retail 
segments. Layoffs and furloughs are also 
expected to reduce purchases of new cars 
and other high cost durable goods. The 
losses from the state’s high-tech inno-
vation industries may be more modest 
while the food-drug and online retail 
groups could exhibit increases. 

Assuming that the virus is largest con-
tained by the end of September, HdL’s 
economic scenario projects that tax de-
clines will bottom out in the first quarter 
of 2021 but with only moderate gains 
for several quarters after. Data from 
previous downturns suggests that the 
return to previous spending is not im-
mediate and often evolves. Businesses 
emerge with ways to operate with fewer 
employees and more moderate capital 
investment. Consumers take time to ful-
ly get back to previous levels of leisure 
travel, dining and spending and may 
permanently transfer to newly discov-
ered services, activities and/or online 
retail options. 
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STAFF REPORT

ITEM NO. 4.

DATE: June  29, 2020
TO: ECONOMIC DEVELOPMENT COMMITTEE
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY: ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
GIOVANNI ARELLANO, REHABILITATION PROGRAMS
ADMINISTRATOR 

SUBJECT: INFORMATIONAL ITEM FOR THE PROPOSED HISTORIC
DOWNTOWN UPLAND STREETSCAPE REHABILITATION PROGRAM

RECOMMENDED ACTION

It is recommended that the Economic Development Committee receive the informational
presentation.

GOAL STATEMENT

The proposed action supports the City of Upland's goal to eliminate blight and promote
economic development activities in Historical Downtown Upland.

BACKGROUND

As part of the City’s goal to foster economic development in Downtown, the need to improve
its overall visual aesthetics is required.  To address this need, the Department seeks to initiate
a streetscape beautification program, where continuity in design, color, and theme is
supported to preserve and enhance the historical character of Downtown.

The current conditions in Downtown’s dilapidated streetscape, lend to unsightly and blighted
conditions that hinder the City’s ability to foster private economic investment in the area.  The
Department seeks to revitalize the downtown image by improving the streetscape
environment through maintaining uniformity of appurtenances in the following public areas:
street benches, trash receptacles, street signage, informational kiosks, parklets, bollards and
the gateway arch signage.  In consortium with the City’s existing Business Attraction and
Assistance Program and Commercial Rehabilitation Program, the Historic Downtown Upland
Streetscape Beautification Program will augment the public benefits already being realized in
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Downtown.

ISSUES/ANALYSIS

This item is for informational purposes only and no action is required by the Committee.  The
proposed Historic Downtown Upland Streetscape Beautification Program is scheduled to be
presented to the Public Works Committee for its consideration on July 14, 2020.

Because this item relates to Economic Development, staff is bringing the proposed
Streetscape Rehabilitation Program to the attention of the Economic Development Committee,
as an informational item. Please reference the attached Downtown Upland Streetscape
Rehabilitation Program Report for the proposed repairs and improvements to the downtown
area.

FISCAL IMPACTS

There is no fiscal impact associated with this action.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Proposed Downtown Streetscape Rehabilitation Program Report
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HISTORIC DOWNTOWN UPLAND STREETSCAPE BEAUTIFICATION PROGRAM 
(PROJECTS 1-7) 
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PROGRAM GOAL: 
The overall objective of the Historic Downtown Upland Streetscape Beautification Program (“Program”) is 
to standardize Historic Downtown Upland’s streetscape environment by visually unifying and enhancing the 
appearence of public areas, street signage, amenity zones and landscape with the goal of elminating blight 
and improving Downtownn’s optical aesthetics.   By maintaining a cohesive look throughout Downtown in 
the form of color use, styles and motifs, the City can enhance the character and branding ability of Historic 
Downtown Upland.  These efforts will support private investment, spur economic activity and increase civic 
pride.  Currently, the City funds the federally sponsored Commerical Rehabilitation Program and Business 
Attraction and Assistance Program to encourage private economic development activity in Downtown; by 
targeting additional resources to improve the Downtown’s dilapidated and/or disparate streetscape, 
additional positive change will occur.  

Upon City Council program approval, staff will collaborate with Upland Pubic Works Department,  Historic 
Downtown Upland and the Upland Chamber of Commerce (merchant groups) as well as Upland Heritage 
(historical society) seeking input relative to streetscape appurtenances and other project details.  

PROJECT FUNDING:   
Streetscape improvements to be funded in-whole or in-part by City PBIA fund balance, HDU PBIA Funds and 
CDBG-CARES (CV) funding.  

STANDARD DOWTOWN MOTIFS: 

 Colors

o Green

o Gold

o Black

o White

 Images

o Citrus (Lemons and/or Oranges)

o Upland Rose

o City Seal

 Landscape

o Jacaranda Trees  (along 2nd Avenue and 9th Street)

o African Sumac Trees (along 2nd Avenue)

o Honey Locust Trees (along 9th Street)

o Camphors Trees (along D Street)

o Liquid Ambers (along C Street)

o White Iceberg Roses

o Japanses Boxwood

o Creeping Jasmine
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PROJECT 1 (COMPLETED) 
DOWNTOWN SPIRE REHABILITATION BEFORE / AFTER 

Actual Project Costs:  $12,960.00 (City PBIA Fund Balance) 
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PROJECT 2 
STREET BENCHES AND TRASH RECEPTACLES (POWDERCOAT AND REHABILITATION) 

Current Conditions: Dilapidated MAROON benches and trash receptacles. 

Proposed Repairs: Repainting (GREEN powdercoated), repairs (re-weld loose parts and repair bent frames on 
benches and trash receptacles) and reinstalled.  Develop a standardized placement map of benches and trash 
receptacles to ensure consistent and practical spacing throughout Downtown. 

Estimated Project Costs:  $25,000.00 (City PBIA Fund Balance) 
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PROJECT 3 
DECORATIVE HISTORICAL STREET SIGNS 

Current Conditions: Dilapidated and disparte sign shape, logo design, sign lettering. 

Proposed Repairs: Install twenty (20) decorative street poles to create a sense of boundary for Historic Downtown 
Upland commercial district providing easily identifiable street signage. 

 Options (1) No-Pole Scroll v (2) Scroll and Sign Blade (A) Arch v (B) No-Arch)

Estimated Project Costs: $20,000.00 ( City PBIA Fund Balance) 

Flying U Logo Chaffey Head Logo City Seal Logo    No Logo 
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PROJECT 4 
HISTORIC DOWNTOWN UPLAND KIOSKS 

Current Conditions: Missing globe finials, post caps, repaint, graffiti, stickers and etching. 

Proposed Repairs: 
1. Reinstall missing finials and caps and secure
2. Remove graffiti etching and repaint as needed
3. Repair broken/missing bricks

Estimated Project Costs:  $7,000.00 (HDU PBIA funds) 
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PROJECT 5 
HISTORIC DOWNTOWN UPLAND PARKLETS 

Current Conditions: Limited public space and/or no active amenity zone in this area for residents and businesses to 
meet social distancing requirements, safely congregate in public and/or enjoy Downtown. 

Proposed Repairs: Project to provide additional public open space via the installation of two custom parklets to 
encourage social distancing and pedestrian and bicycle traffic in Historic Downtown Upland.  Additional open space 
will assists businesses meet social distancing requirements.  Two parklets to be apprx. 30’x10’ along the westside of 
Second Avenue between D Street and C Street to incentive pedestrian and bicycle traffic to Downtown via the Class 
A bike trail (see green arrows).  Additional parklets can be phased in along C Street, if project is succesful (see yellow 
arrows).  Parklet design and landscape to be determined later and compliment Downtown theme and color motifs. 

(Conceptual Renderings Only) 

Site Map 

Estimated Project Costs: $60,000 (CDBG-CARES ACT [CV]) 

PROPOSED 

DOWNTOWN PARKLETS 

LOCATIONS  

FUTURE PARKLET LOCATIONS 
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PROJECT 6 
HISTORIC DOWNTOWN UPLAND STREET BOLLARDS INSTALLATION 

Current Conditions:  No traffic bollards in Historic Downtown Upland commerical core. 

Project will include the installation of thirty two inground hydraulic bollards at all eight intersections in Downtown’s 
commercial core (2 bollards per traffic lane).  Bollard’s use will correspond to closing the streets to encourage an active 
walkable promenade in Downtown per the needs of various events.  

(Conceptual Rendering Only) 

Site Map 

Estimated Project Cost: $60,000 (CIty PBIA Fund Balance) 
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PHASE-7 
HISTORIC DOWNTOWN UPLAND GATEWAY ARCH REHABILITATION 

Current Conditions: Faded paint and broken lighting 

Proposed Repairs: 
1. Repaint metal poles and arch (exclude signage)
2. Lighting improvements (replace faulty lighting to LED)
3. Install hanging rings/brackets to ensure tense linear banner display

Estimated Project Costs:  $12,000.00 (HDU PBIA Funds) 

Page 45 of 62



PROJECT COST SHEET 

 Project 1 $12,960.00 (Spire Rehab) (Completed) 

 Project 2 $25,000.00 (Street Benches/Trash Receptacles Rehab est.) 

 Project 3 $20,000.00 (Decorative Street Signs est.) 

 Project 4 $7,000.00 (Kiosk Rehab est.) 

 Project 5 $60,000.00 (Parklets est.) 

 Project 6 $60,000.00 (Bollards est.) 

 Project 7 $12,000.00 (Gateway Arch Rehab est.) 

TOTAL: $196,960.00 ($136,960 PBIA and $60,000 CDBG) 
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STAFF REPORT

ITEM NO. 5.

DATE: June  29, 2020
TO: ECONOMIC DEVELOPMENT COMMITTEE
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY: ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
MELECIO PICAZO, ECONOMIC DEVELOPMENT COORDINATOR

SUBJECT: DISCUSSION OF CURRENT PLANNING PROJECTS

RECOMMENDED ACTION

It is recommended that the Committee receive and file the report.

GOAL STATEMENT

The proposed action supports the City's goal of keeping the Economic Development
Committee, City Council, and Community informed on current development projects
underway in the City.

BACKGROUND

The Development Services Department prepares and periodically updates a Development
Highlights Report which provides the community, real estate brokers and developers a
snapshot of what is occurring in Upland. This report is available in hard copy and on the City's
website.

ISSUES/ANALYSIS

Staff will provide a brief update on a number of the projects on the Development Highlights
Report and answer questions that the Committee or the public attending the meeting may
have.

FISCAL IMPACTS

There is no fiscal impact associated with this action.
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ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Development Highlights Report
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DEVELOPMENT HIGHLIGHTS 
CITY COUNCIL DISTRICT NO. 1 

Upland Town Square | 913 W. Foothill 

Boulevard. 
Project: Demolish two (2) existing buildings 

and replace them with a new 10,000 square 
foot mixed use building. 

Applicant/Developer: Brixmore 
Current Status: 

 Demolition permit issued.

 Building plan check approved.

Historic Pumphouse Commercial Center| 

1590 N. Benson Avenue. 
Project: Remodel of an existing commercial 
center. 

Applicant/Developer: Behnam Naraghi 
Current Status: 

 Construction on-going.

Planning Division 

D

June 22, 2020
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  2  6.22.2020mp

. 

Chipotle | 2057 Baseline Road. 
Project: A 2,360 square feet restaurant with 

drive-through.   

Applicant/Developer: Shawna Fuhrman 

Current Status: 
 Construction is underway.

Sycamore Hills PA1 & PA2 | Baseline 
Road and Parkview Promenade. 

Project: Development of 145 for-sale single-
family detached homes. 

Applicant/Developer: Taylor Morrison 
Current Status:  

 Construction is underway.

Bridge Point Upland Project | NE corner 
of Central Avenue & Foothill Boulevard. 

Project: A 201,096 square foot 
warehouse/parcel delivery service building. 

Applicant/Developer: Bridge Development 
Partners 
Current Status: 

 Approved by the City Council on April
1, 2020.
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  3  6.22.2020mp

. 

The Magnolias | 1555 W. Foothill 

Boulevard. 
Project: 37 for-sale two-story townhomes. 

Applicant/Developer: GFR Homes 
Current Status: 

 Construction is underway.

The Commons | NW Corner of Monte 
Vista Avenue and Foothill Boulevard. 

Project: Proposed development of residential, 
mixed-use, and open space on approximately 
9.5 gross acres of land with a maximum of 105 

for-sale dwelling units. The Project site is 
located in both the Cities of Upland and 

Claremont.  

Applicant/Developer: Clare Properties LLC 

Current Status: 
 Planning entitlement applications are

incomplete.

Kahramana Restaurant | 345 W. Foothill 
Boulevard. 

Project: Approved restaurant and banquet hall 
with ancillary services, live entertainment, 

outdoor patio seating for dining, and hookah. 

Applicant/Developer: Alaaldin Almuzian 

Current Status: 
 Approved by Planning Commission on

February 26, 2020.
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  4  6.22.2020mp

. 

CITY COUNCIL DISTRICT NO. 2 

Ford of Upland | 1300 E. 20th Street. 
Project: Construction of a 22,285 square foot 
auto dealership building with showroom, parts, 

service, new car delivery, administration 
building and a quick lane service building on a 

5.8-acre site.  

Applicant/Developer: John Engelhardt, Ford of 
Upland 

Current Status: 
 Construction is underway.

Highline | Campus Ave. & Colonies 

Parkway. 
Project: 48 for-sale three-story townhomes in 

10 buildings. 

Applicant/Developer: Watt Communities 

Current Status: 
 Construction is underway.

Alta Apartments | E. 19th Street. 
Project: 203 for-rent apartments in 2 four-story 

buildings. 

Applicant/Developer: Wood Partners 

Current Status: 
 Construction is underway.
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  5  6.22.2020mp

. 

Colony Condos | E. 19th Street. 

Project: 60 unit for sale condominium 
development within the Colonies at San 
Antonio Specific Plan - Planning Area 4. The 

development will consist of 7 levels of 
residential units and resident serving 

amenities over 2 levels of subterranean 
garage. 

Applicant/Developer: Colonies Partners L.P. 

Current Status: 
 Planning entitlements are under

review.

Villa Serena | 15th Street, between 
Fernando Avenue and Monte Verde 

Avenue. 
Project: 65 for-sale detached single-family 
homes. 

Applicant/Developer: Frontier 

Current Status: 
 City Council approved on April 13, 2020.

The Courtyards at Upland Hills | Upland 
Hills Drive and E. 16th Street. 
Project: 66 detached for-sale single-family 

homes. 

Applicant/Developer: Diversified Properties 
Current Status: 

 Construction is underway.
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  6  6.22.2020mp

. 

Colonies Campus Center | The Colonies at 
San Antonio Specific Plan 
Planning Area No. 21 

Project: Proposal for a gas station/car wash, a 
4,280 s.f. cconvenience store with beer and wine 

sales, and a 1,500 s.f. quick service restaurant. 
Also, a 9,225 s.f. mixed-use building 
(retail/food) with a drive-thru.  

Applicant/Developer: Ash Etemadian 

Current Status: 
 Planning entitlement applications are

incomplete.

CITY COUNCIL DISTRICT NO. 3 

Lennar at Harvest | W. 11th and Dewey 

Way. 
Project: 147 for-sale combination of single 

family detached and attached homes. 

Applicant/Developer: Lennar 
Current Status: 

 Construction is underway.

ECI Fuel Systems | 1794 W. 11th Street. 
Project: 2 office/warehouse buildings totaling 
44,570 square feet. 

Applicant/Developer: ECI Fuel Systems Current 

Status: 
 Project is complete.
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  7  6.22.2020mp

. 

Chase Partners | 1704 W. 11th Street. 
Project: 2 office/warehouse buildings totaling 

56,000 square feet. 

Applicant/Developer: Chase Partners 

Current Status: 
 Project is complete.

T & T Industrial | 1701 W. 11th Street. 
Project: 2 office/warehouse buildings totaling 
56,000 square feet. 

Applicant/Developer: Francis Wang 

Current Status: 
 Building plan check completed.

Enclave by Lewis Companies | College 
Heights 
Project: Development of up to 350 attached 

and/or detached single-family residences.  

Applicant/Developer: Lewis Land Developers, 
LLC. 
Current Status: 

 Proposed Amendment to the
Development Agreement approved by the

City Council on May 11, 2020.
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  8  6.22.2020mp

. 

San Antonio Apartments | San Antonio and 

9th Street. 
Project: 6 for-rent apartments and 1 single-

family detached home.  

Applicant/Developer: Mario R. Sosa Herrera 

Current Status: 
 Under construction.

Upland Central Commerce Center | 1985 
W. 11th Street.

Project: 4 industrial buildings totaling 71,384
square feet.

Applicant/Developer:  Jennifer Moore 

Realty Group 
Current Status: 

 In building plan check.

Mountain Green Center | 233 S. Mountain 
Avenue 
Project: Redevelopment of the northerly portion 

of the Mountain Green Center where Kohl’s was 
previously located. Proposed uses include a 

fitness club, gas station/car wash, restaurant 
and a car wash. 

Applicant/Developer:  Zurich Financial, LLC 

Current Status: 
 Planning entitlement applications are

incomplete.
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  9  6.22.2020mp

. 

Mountain Green Center | 335 S. Mountain 

Avenue 
Project: A Chick–fil-A Restaurant with drive-

thru. Site of previous El Torito Mexican Grill. 

Applicant/Developer:  Kelsey Wu 
Current Status: 

 Planning Commission approved project

on March 25, 2020.

 Construction drawings are in plan

check.

Yellow Iron Development 257 LLC/2068 
W. 11th Street

Project: A 92,275 square foot warehouse
building.

Applicant/Developer:  Yellow Iron 
Development 257 LLC 
Current Status: 

 Planning entitlements are under
review.

Risen Bakery and Grill /1600 W. 9th Street 

Project: A proposed bakery and sandwich 
shop. 

Applicant/Developer:  Gabriel Boyadjian 
Current Status: 

 Planning entitlements are under

review.
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  10 6.22.2020mp

. 

CITY COUNCIL DISTRICT NO. 4 

Firefly Cottage | 234 Arrow Highway 
Project: A 2,642 square foot dine-in and take-

out restaurant/bakery. 

Applicant/Developer:  The Firefly Cottage LLC 

Current Status: 
 Planning entitlements have been

approved.
 Building permits have been issued.

Upland Apartments | 13th Street and A 
Street. 

Project: 4 for-rent apartments.  

Applicant/Developer:  Amy Braun AIA 
Current Status: 

 Planning entitlement applications are

incomplete.

Studio 429| 222 E. 9th Street. 

Project: New restaurant and bar. 

Applicant/Developer:  Alain Fournier 

Current Status: 
 Tenant improvements are under

construction.
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  11 6.22.2020mp

. 

Mesa Court Apartments | 708 Mesa 
Court. 

Project: 60 for-rent 2-story apartment units. 

Applicant/Developer:  Soroush Rahbari, AIA 

Current Status: 
 Planning Commission approved project

on January 22, 2020.

Fairytale Castel Daycare | 710 E. Foothill 

Boulevard. 
Project: Child Day Care Center for up to 120 
children. 

Applicant/Developer:  We Zhao 

Current Status: 
 On hold per applicant’s request.

Ridgecrest (Phase 1) | 1337 Bowen 
Street. 

Project: 52 for-sale 2-story townhomes. 

Applicant/Developer:  Upland 3 Acres LLC 

Current Status: 
 Under construction.
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  12 6.22.2020mp

. 

Ridgecrest (Phase 2) | 1337 Bowen 

Street. 
Project: 26 for-sale 2-story townhomes. 

Applicant/Developer: Upland 3 Acres LLC 
Current Status: 

 Planning Commission approved
planning entitlements on May 27,

2020.

Tierras Atlas | NE corner of 8th and Euclid 

Avenue. 
Project: 61, 3-story, for-rent apartment units. 

Applicant/Developer:  8th & Euclid Inc. LLC 

Current Status: 
 Planning Entitlements have expired.

 Applicant is working on a new 
development application. 

11th Avenue Apartments | 278 N. 11th 
Avenue.  
Project: 6 2-story for-rent apartment units. 

Applicant/Developer:  Salim Samour 

Current Status: 
 Building permits have been approved.
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  13 6.22.2020mp

. 

Starbucks | 275 E. Foothill Blvd. 
Project: Drive-thru coffee shop. 

Applicant/Developer:  Upland Village Center, 
LLC. 

Current Status: 
 City Council approved on February 24,

2020.

Supermarket | 229 E. Foothill Blvd 

Project: 35,000 square foot grocery store. 

Applicant/Developer:  Upland Village Center, 

LLC. 
Current Status: 

 In building plan check.

Apartments | 1252 E. 7th Street 
Project: 66 3-story for-rent apartment units. 

Applicant/Developer:  KIVA LLC. 

Current Status: 
 Planning entitlements are incomplete.
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  14 6.22.2020mp

. 

Apartments | 142 North 6th Avenue 

Project: 88 affordable for rent apartments 
units. 

Applicant/Developer:  LINC Housing. 
Current Status: 

 Planning entitlements are incomplete.
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STAFF REPORT

ITEM NO. 14.A.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  STEPHEN PARKER, ASSISTANT CITY MANAGER

THERESA DOYLE, HUMAN RESOURCES/RISK MANAGER
SUBJECT: RESOLUTION AUTHORIZING AN EXCEPTION TO THE 180 DAY

WAITING PERIOD WHEN HIRING A RETIREE FOR A CRITICAL
POSITION

RECOMMENDED ACTION

It is recommended that the City Council adopt a Resolution authorizing an exception to the
180-day wait period when hiring a retiree for a critical position pursuant to Government Code
Sections 7522.56 and 21224.

GOAL STATEMENT

The proposed action supports the City's goals to assure residents and their families will be
safe in their homes and in their neighborhoods, as well as continuing to manage the City’s
resources in a conservative, fiscally responsible manner. 

BACKGROUND

Ms. Marrs was a Police Dispatcher I I for the Police Department for 18 years and retired on
July 12, 2020.  The Police Dispatcher I I is a crucial and specialized position within the Police
Department.
 
The Police Department currently has three (3) vacancies in the Police Dispatcher I and I I
classifications.  The City has just finished recruiting for these classifications, but due to the
impacts of COVID-19 and the State’s requirements on social distancing to reduce the spread
of the virus, the in-person written testing for the position was postponed until City Hall was
able to reopen to the public.     
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In addition, the Police Dispatcher positions require specialized training before employees are
able to competently perform the duties of the position on their own.  Ms. Marrs will be
assisting with training new employees in the Dispatcher I and I I positions as well as
providing services as a Dispatcher I I.
 
The Police Dispatcher I and I I positions are critical in nature as they provide safety-related
services to the community. 

ISSUES/ANALYSIS

Pursuant to state law, City retirees who are members of the California Public Employees
Retirement System (CalPERS) are precluded from returning to work for a covered agency,
except in limited circumstances.  Government Code Section 7522.56(c) provides an exception
to this rule by allowing a retired annuitant to return to part-time employment, if the retired
person has skills needed to perform work, of limited duration.  The employment is limited to a
maximum of 960 hours per fiscal year.
 
Paragraph (e) of Government Code Section 7522.56 also prevents a retiree from returning to
employment within 180 days of retirement unless the City certifies the nature of the
employment and that the appointment is necessary to fill a critically needed position before
the 180 days has passed and government body approves the appointment in a public
meeting.             
 
Given the current circumstances, it is recommended that the City Council approve a
resolution allowing Ms. Marrs to return to her former position of Police Dispatcher I I on an
interim and temporary basis, to assist until new employees can complete the background
process and provide training to those incoming Police Dispatchers.  Ms. Marrs will be working
approximately 30 hours per week and will not exceed 960 hours in a fiscal year.
 
The designated retired annuitant position does not include medical or fringe benefits, which
will result in an overall reduced rate to bring back Ms. Marrs in the Police Dispatcher I I
position.  The regular full-time, benefited cost for a Police Dispatcher I I is $113,037.  In
comparison, hiring Ms. Marrs in the temporary role of Police Dispatcher I I working 30 hours
per week with no benefits is estimated to be around $28,446.

The Fiscal Year 2020/21 operating budget already includes budget for the full-time Police
Dispatcher I I which will cover the cost of the part-time retiree position and the cost of the
replacement employee once onboarded.

FISCAL IMPACTS

The City has budgeted for 10 Police Dispatcher I I positions in Police Patrol - account 101
3211 51XX.  The regular full-time, benefited cost for a Police Dispatcher I I is $113,037.  If
Ms. Marrs is in the temporary role of Police Dispatcher I I working 30 hours per week with no
benefits for an entire year, the budgeted savings would be estimated at $84,591.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Resolution Authorizing Exception to 180 Day Wait Period
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      RESOLUTION NO.  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
UPLAND, CALIFORNIA, AUTHORIZING AN EXCEPTION TO 
THE 180-DAY WAIT PERIOD WHEN HIRING A RETIREE FOR 
A CRITICAL POSITION PURUSANT TO GOVERNMENT CODE 
SECTIONS 7522.56 AND 21224 

 

Intent of the Parties and Findings 
 

(i) In compliance with Government Code section 7522.56 the Upland City 
Council must provide CalPERS this certification resolution when hiring a retiree before 
180 days has passed since his or her retirement date; and 
 

(ii)   Pamela Marrs retired from the City of Upland in the position of Police 
Dispatcher II, effective July 12, 2020; and 

 
(iii)  Section 7522.56 provides that this exception to the 180-day wait period 

shall not apply if the retiree accepts any retirement-related incentive; and 
 
 (iv) The Upland City Council, the City of Upland, and Pamela Marrs certify 
that Pamela Marrs has not and will not receive a Golden Handshake or any other 
retirement-related incentive; and 
 
 (v) The Upland City Council hereby selects Pamela Marrs to fill the position 
of the Police Dispatcher II for the City of Upland on an interim basis until a permanent 
replacement is hired under Government Code section 21224, effective July 15, 2020; 
and 
 
 (vi) Ms. Marrs is a qualified to be employed as a retired annuitant without 
reinstatement from retirement having met the bona fide separation requirement per 
Government Code Section 21220.5; and 
 
 (vii) No matters, issues, terms or conditions related to this employment and 
appointment have been or will be placed on a consent calendar; and 
 
 (viii) The employment shall be limited to 960 hours per fiscal year; and 
 
 (ix) The compensation paid to retirees cannot be less than the minimum nor 
exceed the maximum monthly base salary paid to other employees performing 
comparable duties, divided by 173.333 to equal the hourly rate; and  
 
 (x) The maximum base salary for this position is $5,051.95 and the hourly 
equivalent is $29.15, and the minimum base salary for this position is $3,756.40 and 
the hourly equivalent is $21.68; and  
 
 (xi) The hourly rate paid to Pamela Marrs will be $29.15; and  
 
 (xii) Pamela Marrs has not and will not receive any other benefit, incentive, 
or compensation in lieu of benefit or other form of compensation in addition to this 
hourly pay rate. 
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Resolution No. 
Page 2 

 

NOW, THEREFORE, the City Council of the City of Upland hereby finds, 
determines and resolves as follows:   

 
Section 1. The City Council of the City of Upland hereby approves the 

appointment of Pamela Marrs to the critically needed position of Police Dispatcher II 
for the City of Upland on a temporary basis. 

 
Section 2. Certification.  The City Clerk shall certify to the passage and 

adoption of this resolution and enter it into the book of original resolutions. 
 

 
PASSED, APPROVED and ADOPTED this 13th day of July, 2020. 

 
 
              
       Debbie Stone, Mayor  
        
 I, Keri Johnson, City Clerk of the City of Upland, do hereby certify that the 
foregoing Resolution was adopted at a regular meeting of the City Council held on 
the 13th day of July, 2020, by the following vote: 
 
AYES: 
NOES: 
ABSENT: 
ABSTAINED:  
 
 
     ATTEST:        
       Keri Johnson, City Clerk    
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STAFF REPORT

ITEM NO. 14.B.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER 
PREPARED BY:  ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
MELECIO PICAZO, ECONOMIC DEVELOPMENT COORDINATOR

SUBJECT: PRESENTATION OF A HOTEL MARKET DEMAND ANALYSIS
PREPARED BY KOSMONT COMPANIES

RECOMMENDED ACTION

It is recommended that the City Council receive the presentation from a representative of
Kosmont Companies, and receive and file the Hotel Market Demand Study. 

GOAL STATEMENT

The proposed action supports the City's goal for a sustainable business environment that
supports local entrepreneurial growth and attracts commercial and industrial investment and
revitalization.

BACKGROUND

The City of Upland and the community desires an upscale hotel within the City to serve the
community and surrounding trade area and has identified a site on 20th Street, west of
Campus Avenue as a primary location. A hotel developer expressed interest for a potential
upscale hotel on the 2.37 acre site, which is designated CH (Highway Commercial) in the
Colonies Specific Plan, and owned by Colonies Partners, LP.

ISSUES/ANALYSIS

The City engaged Kosmont Companies to prepare a Hotel Market Demand Analysis. The
purpose of the analysis was to measure hotel demand to assess the general feasibility for a
new hotel development within the City given the surrounding hotel market area.
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On June 29, 2020, Ken Hira and Fernando Sanchez with Kosmont Companies provided a brief
presentation to the Economic Development Committee on the findings of the Hotel Market
Demand Analysis.
 
In addition, Ken Hira will summarize the key observations within the Hotel Market Demand
Analysis for the City Council's consideration at the July 13, 2020 Meeting. Please reference
the attached Hotel Market Demand Analysis and Executive Summary as prepared by Kosmont
Companies.
 
Kosmont began the analysis by observing parcel features, local demographics, and major
business and tourism drivers within a 15-minute drive time of the site. The 2.37 acre site is
conveniently located along the 210 Freeway corridor close to Colonies Crossroads.  Kosmont
defined a primary comparable set of 13 hotels that provide a strong representation of the
Upland market area. Hotels were chosen based on class, upper midscale or higher, as
identified by Smith Travel Research (STR), and ease of access to the site. Hotels located in a
short distance of Ontario International Airport and Ontario Convention Center and offering
large conference space, were not part of the comparable set. Based on the comparable set
data provided by STR from March 2019 to February 2020, Kosmont observed market
performance and forecasted the projected number of hotel rooms over the next 10 years,
using a 2% growth in room demand (typically a conservative growth rate and taking into
consideration the on-going COVID-19 pandemic).
 
It was observed that hotels within the comparable set performed well in the summer and
spring months and featured higher occupancies mid-week (Tuesdays and Wednesdays) and on
Saturdays, indicating influence from both business and leisure travel. Current hotel market
demand in 2020 is generally at equilibrium with supply (not to mention significant financing
limitations due to COVID-19). The development of the site will be dependent on the hotel
market recovery in the next few years. Based on data from the comparable set, there is
projected support for absorption of one hotel in the short term (5 years) and two/three hotels
in the long term (10 years). The supportable number of hotel rooms in 5 years is 151 rooms
and 318 rooms in 10 years. Based on forecasts and feedback solicited from a major hotel
chain, Kosmont determined that there is projected demand in the short term (5 years) for a
mid to upscale select service hotel. Further due diligence and working with hotel chains will
reveal a more specific program. 

FISCAL IMPACTS

There is no fiscal impact associated with this action.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Executive Summary - Hotel Market Demand Analysis
Hotel Market Demand Analysis
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1601 N. Sepulveda Blvd. #382, Manhattan Beach, CA 90266   I   ph 424.297.1070   I   www.kosmont.com 

 

          
 

 

Memorandum 

To: Melecio Picazo, Economic Development Coordinator, City of Upland 

   

From: Ken K. Hira, President, Kosmont Companies 

 Fernando Sanchez, Vice President, Kosmont Companies 

 

Date:  May 2020 

  

Subject: Executive Summary – Hotel Market Demand Analysis 

 

I. BACKGROUND 

 
The City of Upland (“City” or “Client”) and its community desire an upscale hotel within its City 
limits to serve the community and the surrounding area. The City has identified a site located at 
~1000 E. 20th St. at the southeast corner of N. Campus Ave. and E. 20th St. (“Site”) as a primary 
location for a hotel development. A hotel developer expressed interest for a potential upscale 
hotel at the 2.37-acre Site, zoned CH – Highway Commercial and owned by Colonies Partners, 
LP. The City hired Kosmont Companies (“Kosmont” or “Consultant”) to prepare a hotel market 
demand analysis to assess general feasibility for a hotel development on the opportunity Site. By 
request of the City, Kosmont is providing this Memorandum as an executive summary of key 
observations from the hotel market demand analysis.  
 

II. SUMMARY OF OBSERVATIONS 

 
Kosmont began the analysis by observing parcel features, local demographics, and major 
business and tourism drivers within a 15-minute drive time of the Site. The 2.37-acre Site is 
conveniently located along the SR-210 corridor close to Colonies Crossroads, a major regional 
shopping center. The City features strong educational and income demographics relative to San 
Bernardino County and the surrounding areas contain prominent institutions of higher education, 
a major airport, a large regional convention center, two major regional shopping centers, and a 
regional sports/concert arena.  
 

Following initial observations of the local area, Kosmont defined a primary comparable set of 13 

hotels that provide a strong representation of the Upland market area. Hotels were chosen based 

on class (Upper Midscale or higher, as identified by Smith Travel Research [“STR”]) and ease of 

access to the Site. Hotels located in a short distance of Ontario International Airport and Ontario 

Convention Center and generally offering large conference space were not part of the Comp Set. 

Based on the Comp Set data provided by STR from March 2019 to February 2020, Kosmont 

observed market performance and forecasted the projected number of hotel rooms over the next 

10 years using a 2% growth in room demand (typically a conservative growth rate and taking into 

consideration the on-going COVID-19 pandemic).  
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It was observed that hotels within the Comp Set performed well in the summer and spring months 

and featured higher occupancies mid-week (Tuesdays and Wednesdays) and on Saturdays, 

indicating influence from both business and leisure travel. Current hotel market demand (0 rooms 

in 2020) is generally at equilibrium with supply (not to mention significant financing limitations due 

to COVID-19). The development / phasing of the Site will be dependent on the hotel market 

recovery in the next few years.  Based on forecasts and feedback solicited from a major hotel 

chain, Kosmont determined that there is projected demand in the short term (5 years) for a mid 

to upscale select service hotel. After assessing the amenities of hotels along the SR-210 corridor, 

Kosmont determined the likelihood for a large amount of conference space for a potential hotel at 

this Site is low. Further due diligence and working with hotel chains will reveal a more specific 

program. 
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KOSMONT COMPANIES

Kosmont, a nationally-recognized real estate & economics advisory firm serving hundreds of cities and local 

governments for over 34 years has been retained by the City to do a Hotel Market Demand Analysis

 Kosmont's expertise covers a full range of economics & real estate advisory services including:

 Market and Feasibility Analyses

 Fiscal Impact & Economic Benefit Studies

 Economic Development Strategies & Implementation

 Business/Retailer & Developer Recruitment

 Identification of Funding Sources & Financing Strategies

 Public-Private Transaction Structuring & Negotiation

 Winning track record of initiating and implementing projects for municipalities

 In-house team includes economists, registered municipal advisors, financial analysts, lawyers, real estate professionals, former city managers & 

economic development department heads

 Extensive network of brokers, investors and market data for real-time information, and industry leadership

Disclaimer: The analyses, projections, assumptions, rates of return, and any examples presented herein are for illustrative purposes and are not a guarantee 

of actual and/or future results. Actual results may differ from those expressed in this analysis, as results are difficult to predict as a function of market 

conditions, natural disasters, pandemics, significant economic impacts, legislation and administrative actions.

Note: If needed, Financial Advisory and Real Estate Brokerage services can be provided by Kosmont Transactions Services, Inc. (SEC / 

MSRB Registered Municipal Advisor) and Kosmont Real Estate Services, Inc. (Licensed Real Estate Brokerage Firm), respectively.
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PROJECT BACKGROUND AND SCOPE

 City of Upland and the community desire an upscale hotel
within its City limits to serve the community and surrounding
trade area and has identified a site at ~1000 E. 20th St. at the
southeast corner of N. Campus Ave. and E. 20th St. (“Site”)
as a primary location

 A hotel developer expressed interest for a potential upscale
hotel on the 2.37-acre Site, which is zoned CH (Highway
Commercial) and owned by Colonies Partners, LP

 City hired Kosmont Companies to prepare a hotel market
demand analysis. The goal of the analysis is to measure hotel
demand to assess general feasibility for a hotel development
on the Site and potentially other sites in the City
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SITE LOCATION & CITY INFORMATION

 The Site is located in the northeast portion of the City close to the Colonies

Crossroads shopping center and the 210 Freeway and is within a 10 minute

drive north from Historic Downtown Upland and the Upland Metrolink Station

 The Site is also located 10 minutes northeast of the Claremont Colleges and 15

minutes north/northwest of the Ontario Airport, Ontario Convention Center,

Toyota Arena, Ontario Mills Mall, and Victoria Gardens

Upland, CA

 Upland is a city of ~78,000 people located in the Pomona Valley on the western

edge of San Bernardino County, bordering Los Angeles County

 Neighboring areas include Rancho Cucamonga to the east, Ontario and

Montclair to the south, San Antonio Heights CDP to the north, and Claremont

to the west. Most neighboring cities lie within San Bernardino County, except

for Claremont, located in Los Angeles County

 Upland is well connected by two freeways (SR-210 and I-10, on the northern

and southern ends of the City, respectively) and by the Upland Metrolink

Station located in the City’s Historic Downtown

 Historic Downtown Upland is host to the annual Upland Lemon Festival which

celebrates the City’s citrus history and receives ~80,000 visitors

 The City is also home to Colonies Crossroads, a major regional shopping

center (~1.23M GLA) located along the 210 corridor, anchored by Target,

Kohl’s, Albertsons, and Home Depot

5 Minutes

10 Minutes

15 Minutes

Source: ESRI (2020)

Claremont 

Colleges

Ontario Int’l Airport 

/ Convention Center

Ontario

Mills

Toyota Arena

Mt. Baldy Ski 

Recreation Area

Victoria 

Gardens
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SURROUNDING CITIES INFORMATION

Claremont, CA

 Claremont is an affluent city of ~37,000 people and offers a vibrant community of
shops, historic buildings, and eateries. In 2016, it was named by Sunset Magazine as the
“Best Suburb in the West”

 Claremont is home to the Claremont Colleges – a group of 7 selective, private higher
education institutions (5 undergraduate and 2 graduate). The Colleges contain a total
population of 8,500 students and 3,270 faculty and staff from around the world

Ontario, CA

 Ontario is a large regional city of ~178,000 people that is home to a major airport
(Ontario Int’l Airport - ONT), a large regional convention center, a major shopping
mall (Ontario Mills), and a regional sports/concert arena (Toyota Arena)

 ONT is a major airport in the Inland Empire and featured 5.6 million travelers in 2019.
The airport serves as the western regional hub for UPS Air

 The Ontario Convention Center features over 225,000 square feet of flexible exhibit
space and receives ~500,000 visitors annually

 Ontario Mills is a ~1.43 million square feet (GLA) regional shopping center with over
200 stores and attracts ~28 million visitors annually

 The Toyota Arena is an 11,000-seat multipurpose arena that hosts several concerts
and sporting events annually. The arena receives ~1 million visitors annually

Sources: Sunset Magazine “5 Best Communities in the West”, https://www.sunset.com/travel/best-small-towns-to-live-in; “Four 

Hours: Claremont” https://www.latimes.com/lifestyle/story/2019-10-04/four-hours-claremont-is-vintage-delicious-and-delightfully-

smart; “The Claremont Colleges” https://www.claremont.edu/;  ONT Stats https://www.flyontario.com/corporate/statistics; Greater 

Ontario Convention & Visitors Bureau https://gocvb.org/meet/ontario-convention-center; “Does Ontario Mills really attract more 

visitors than Disneyland?” https://www.dailybulletin.com/2016/11/12/does-ontario-mills-really-attract-more-visitors-than-disneyland/ 

Top: Aerial view of the Claremont Colleges campus; Above Left: Exterior 

view of the Ontario Convention Center; Above Right: Example of a 

graduation event in the Toyota Arena
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POPULATION & INCOME

CITY, COUNTY, AND STATE

2019
City of 

Upland

County of 

San Bernardino

State of 

California

Population 78,029 2,188,174 39,813,541

Households 27,174 653,047 13,339,357

Average HH Size 2.85 3.29 2.92

Median Age 37.6 33.1 36.3

% Hispanic Origin 44.1% 54.6% 39.7%

% Bachelor's Degree or Higher 33.8% 21.2% 34.2%

Per Capita Income $32,896 $24,337 $35,730

Median HH Income $70,399 $60,761 $74,520

Average HH Income $94,421 $81,334 $106,321

Median Home Value $567,521 $365,601 $556,621

Source: ESRI (2020)
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WORKER INFLOW / OUTFLOW

“ARE JOBS COMING OR GOING?”

Source: U.S. Census Bureau Center for Economic Studies (2017); Note: *Employment Ratio = People employed within City (living and 

working in City + those who come into the City for work) / Employed population of City (living and working in City + workers who live in the 

City, but work outside of the City)

Workers living & employed

in the City

Workers employed in the 

City but living outside

Workers living in the City 

but employed outside

Reference: City of Upland

Workers Living and Working 3,210

Workers Coming (Inflow) 26,448

Workers Going (Outflow) 30,907

Net Inflow/Outflow (4,459)

Employment Ratio* 0.87

Reference: San Bernardino County

Workers Living and Working 388,320

Workers Coming (Inflow) 344,413

Workers Going (Outflow) 448,266

Net Inflow/Outflow (103,853)

Employment Ratio* 0.88
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UPLAND PRIMARY HOTEL SITE MAP AND INFORMATION

Sources: Western Resources Title; City of Upland (2020); Note: *The purpose of this commercial designation is to serve 

regional and freeway users, as well as local residents by providing for large-scale commercial, retail, and entertainment needs.

SITE

Colonies Crossroads 

(~1.23M GLA)

Site Address APN
Size 

(acres)

N/A 

(~1000 E. 20th St.)
1044-102-08 2.37

Ownership Zoning Land Use*

Colonies Partners 

LP

Specific Plan 

(Colonies Specific 

Plan – Planning 

Area 20)

CH 

(Highway 

Commercial)

ADT: 168,000

ADT: 4,800
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UPLAND ALTERNATE HOTEL SITE MAP AND INFORMATION

Sources: Western Resources Title; City of Upland (2020); 

Note: The Regional Commercial zone is intended for the development of 

regional shopping centers and accompanying uses that are visible from a 

regional standpoint (i.e. freeways and major arterial roads). Permitted uses 

include department stores, home furnishings/appliance stores, apparel stores, 

specialty retail stores, and restaurants. Hotels/Motels are allowed uses via a 

Conditional Use Permit.

Site Address APN
Size 

(acres)

233 S. Mountain 

Ave.
1008-101-02 6.89

Ownership Zoning / Land Use

YFP 

Kohls Upland LLC

RC

(Regional Commercial)

ADT: 247,000

ADT: 47,400

SITE

Mountain Green 

Shopping Center 

(~210K GLA)

Mountain Square 

(~273K GLA)
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UPLAND HOTEL MARKET AREA MAP
Hotels within a 5 and 10-mile radius of the Site (Yellow boxes comprise primary comparable set – “Comp Set”)

5 Miles

Upland City 

Boundary

4

Site

2

1

9-16

3

5

6

7

8

9 10

11

12

13

Ontario Int’l 

Airport

10 Miles

Alternate Site

14

15 16

17-25 
(see next 

slide)

26-36 
(see next 

slide)

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Site refers to the primary hotel site in question (~1000 E. 20th St.). Alternate Site refers to the former Kohl’s site located 

at 233 S. Mountain Ave. in a shopping center on the southwest corner of S, Mountain Ave. and W. 8th St. Search parameters include hotels within 5 and 10 miles of the Site. Hotels are of Upper 

Midscale class or higher. Numbers highlighted in yellow comprise the hotel comp set. The full list of hotels can be found in the appendix.Page 14 of 28
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UPLAND HOTEL MARKET AREA MAP
Hotels within a 5 and 10-mile radius of the Site (Yellow boxes comprise primary comparable set – “Comp Set”)

32

26

27

28

Ontario Mills 

(~1.43M GLA)

17

18

19

20 21

22

23

24
25

29 30

31

33 34
35

36

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Site refers to the primary hotel site in question (~1000 E. 20th St.). Alternate Site refers to the former Kohl’s site located 

at 233 S. Mountain Ave. in a shopping center on the southwest corner of S, Mountain Ave. and W. 8th St. Search parameters include hotels within 5 and 10 miles of the Site. Hotels are of Upper 

Midscale class or higher. Numbers highlighted in yellow comprise the hotel comp set. The full list of hotels can be found in the appendix.Page 15 of 28
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UPLAND HOTEL MARKET AREA COMP SET TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

1 Double Tree by Hilton Hotel Claremont Claremont 5.0 195 Upscale 06/1968

2 Hotel Casa 425 Claremont 5.3 28 Independent 09/2007

6 Best Western Plus Heritage Inn Rancho Cucamonga 4.9 115 Upper Midscale 10/1992

7 Four Points by Sheraton Ont. Rancho Cuc. Rancho Cucamonga 6.1 118 Upscale 06/2009

8 Comfort Inn Fontana Fontana 7.6 79 Upper Midscale 01/2002

17 Residence Inn Ontario Rancho Cucamonga Rancho Cucamonga 5.3 126 Upscale 12/2018

18 Aloft Ontario Rancho Cucamonga Rancho Cucamonga 5.4 136 Upscale 06/2008

26 Holiday Inn Express & Suites Ontario Mills Rancho Cucamonga 6.3 93 Upper Midscale 01/2006

27 Towne Place Suites Ontario Airport Rancho Cucamonga 6.3 112 Upper Midscale 11/2005

28 Fairfield Inn & Suites Ontario Rancho Cuc. Rancho Cucamonga 6.3 108 Upper Midscale 03/2018

29 Homewood Suites Ontario Rancho Cuc. Rancho Cucamonga 6.4 103 Upscale 11/2005

30 Hilton Garden Inn Ontario Rancho Cuc. Rancho Cucamonga 6.4 122 Upscale 02/2006

31 Courtyard by Marriott Ontario Rancho Cuc. Rancho Cucamonga 6.5 117 Upscale 06/2006

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of Site (~1000 E. 20th St.). Hotels are of Upper Midscale 

class or higher with the exception of the boutique Hotel Casa 425 in Claremont. Hotels provide data on a monthly and weekly basis to STR, except for Hotel Casa 425 in Claremont.
Page 16 of 28
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HOTEL MARKET DEMAND ANALYSIS – COMP SET

MARKET PERFORMANCE SUMMARY*

Source: Smith Travel Research (Accessed February 2020); Note: Numbers in parentheses and in red indicate a negative percentage

change. *Annual averages were calculated during the periods shown. The data used in this analysis is reflective of the hotels that report

monthly to STR.

Year
Avg. 

Occupancy

Average Daily 

Rate (ADR)

Annual Supply 

of Room Nights

Annual 

Demand for 

Room Nights

Change in 

Occupied 

Room Nights

Revenue per 

Available Room 

(RevPAR)

Change in 

RevPAR

Mar. 2014 – Feb. 2015 78.6% $109.24 443,405 348,522 - $85.98 -

Mar. 2015 – Feb. 2016 81.6% $117.17 444,723 363,008 4.0% $95.80 10.2%

Mar. 2016 – Feb. 2017 83.1% $126.56 444,570 369,541 1.8% $105.33 9.1%

Mar. 2017 – Feb. 2018 81.2% $135.91 444,570 360,649 (2.5%) $110.50 4.7%

Mar. 2018 – Feb. 2019 79.4% $139.46 495,330 392,440 8.1% $111.02 0.5%

Mar. 2019 – Feb. 2020 78.1% $139.15 529,980 413,463 5.1% $108.73 (2.1%)

Total Growth (%) (0.7%) 27.4% 19.5% 18.6% - 26.5% -
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HOTEL MARKET DEMAND ANALYSIS – COMP SET

PERFORMANCE BY MONTH AND DAY OF THE WEEK

Source: Smith Travel Research (Accessed February 2020); Note: The data used in this analysis is reflective of the hotels that report

monthly to STR.

Performance by Month

Month
Avg. 

Occupancy
ADR RevPAR

March 2019 81.6% $146.37 $119.98

April 2019 79.2% $137.08 $109.25

May 2019 76.2% $139.26 $106.53

June 2019 83.6% $138.86 $116.88

July 2019 83.4% $134.63 $112.55

August 2019 77.5% $140.59 $109.26

September 2019 73.5% $137.80 $101.86

October 2019 81.6% $139.21 $114.32

November 2019 75.7% $135.81 $103.18

December 2019 69.0% $128.94 $89.53

January 2020 73.4% $136.80 $101.28

February 2020 82.6% $146.54 $121.64

Average 78.1% $138.49 $108.86

Day
Avg. 

Occupancy
ADR RevPAR

Sunday 59.5% $127.15 $75.84

Monday 76.6% $141.03 $108.12

Tuesday 86.3% $149.27 $128.91

Wednesday 84.8% $147.51 $125.24

Thursday 78.0% $137.73 $107.65

Friday 78.1% $131.87 $103.33

Saturday 83.5% $134.88 $112.90

Average 78.1% $138.49 $108.86

Performance by Day of Week

Strong mid-week and weekend demand, peaking Tuesday 

(likely due to business travelers to / from Ontario)

Performance varies by season. Typically strongest in the spring and summer months 

(highest occupancy in June), generally less occupancy in the fall and winter months, 

with increased occupancy in October and February
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 The data from the 13 hotels in the “Comp Set” (Mar. 2019 – Feb. 2020) provides a strong representation of the 
Upland market area

 Hotels were chosen based on class (Upper Midscale or higher) and ease of access and proximity to the Site. 
Hotels closer to the SR-210 corridor and north of 4th St. (the boundary between Rancho Cucamonga and 
Ontario) were prioritized and represent the Comp Set

 Hotels located within a short distance of the Ontario Convention Center and Ontario International Airport 
were not considered since those hotels are almost exclusively driven by Convention Center and Airport traffic. 
Hotels that offered large conference space were also not considered due to compatibility of the Site

 There are 1,452 rooms across the 13 hotels within the Comp Set, leading to an existing supply of annual room 
nights of 529,980

 Kosmont forecasted the projected number of hotel rooms over the next 10 years for the Comp Set using a 2% 
growth in room demand (this was a typical conservative growth rate but is subject to ongoing COVID-19 
pandemic)

HOTEL MARKET DEMAND ANALYSIS

PROJECTION OF SUPPORTABLE NEW ROOMS
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HOTEL MARKET DEMAND ANALYSIS

PROJECTION OF SUPPORTABLE NEW ROOMS

Year Projected Demand
Existing Supply of 

Room Nights
Imputed Occupancy

Demand for        

Room Nights

Supportable # of

Rooms

2020* 413,463 529,980 78.0% 530,081 0

2025 456,497 529,980 86.1% 585,252 151

2030 504,009 529,980 95.1% 646,165 318

Sources: Smith Travel Research, Kosmont Companies (Accessed February 2020); Notes: Target occupancy of 78%; Based on 2% annual increase in room demand; *2020

represents the period between March 2019 to February 2020. The data used in this analysis is reflective of the hotels that report monthly to STR. Projections subject to ongoing

COVID-19 pandemic.

Projection of Supportable New Rooms – Comp Set (Mar 2019-Feb 2020)
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HOTEL AMENITIES

HOTELS LOCATED ALONG 210 CORRIDOR 

# on Map Hotel Name City Amenities

1 Double Tree by Hilton Hotel Claremont Claremont

• 9 meeting rooms (largest room – 3,710 SF)

• 18,693 SF of total event space

• Two bars/restaurants

• Outdoor pool

• Fitness center

• Business center

2 Hotel Casa 425 Claremont

• Casa Room – a small conference space for 

up to 40 guests

• One bar/lounge

• Outdoor “living room” space

• Business center

6 Best Western Plus Heritage Inn Rancho Cucamonga

• Meeting/Banquet facilities for up to 150 

people

• Fitness center

• Business center

• Outdoor pool

• Breakfast bar

7 Four Points by Sheraton Ont. Rancho Cuc. Rancho Cucamonga

• One event room – accommodating up to 

100 people (1,326 SF)

• One bar/restaurant

• Business center

• Fitness center

• Outdoor pool

8 Comfort Inn Fontana Fontana

• 1,836 SF of total conference/meeting space 

(for up to ~200 guests)

• Business Center

• Fitness center

• Indoor pool

• Breakfast bar

Sources: Smith Travel Research (Accessed February 2020); https://www.hilton.com/en/hotels/ontcldt-doubletree-claremont/; https://www.casa425.com/; 

https://www.bestwestern.com/en_US/book/hotels-in-rancho-cucamonga/best-western-plus-heritage-inn-rancho-cucamonga-

ontario/propertyCode.05512.html; https://www.marriott.com/hotels/travel/ontfp-four-points-ontario-rancho-cucamonga/; 

https://www.choicehotels.com/california/fontana/comfort-inn-hotels/caa70

 Kosmont observed the amenities available in the hotels along the 210 corridor (closer to the Site)

 A summary of the amenities for these hotels is provided in the table below
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HOTEL MARKET DEMAND ANALYSIS SUMMARY

 Kosmont examined Smith Travel Research (STR) hotel market data for Upland and the 
surrounding trade area since 2014

 Kosmont projected the future supportable number of hotel rooms for an upper midscale or 
higher class of hotel for the Site Comp Set (Mar. 2019 – Feb. 2020)

 Higher performance in the summer months ( June-August – 81.5% avg. occupancy) and spring 
months (March-May – 79.0% avg. occupancy)

 Higher occupancies on Tuesdays (86.3%), Wednesdays (84.8%), and Saturdays (83.5%) 
indicating influence from both business and leisure travelers

 Current hotel market demand (0 rooms in 2020) is generally at equilibrium with supply (not 
to mention significant financing limitations due to COVID-19); the development / phasing of 
the Site will be dependent on the hotel market recovery in the next few years

 Based on the data from the Comp Set, there is projected support for absorption of one hotel 
in the short term (5 years) or two/three hotels in the long term (10 years)

 Kosmont conducted due diligence by soliciting feedback from a major hotel chain. Coupled 
with our research, Kosmont determined that there is demand in the short term for a mid to 
upscale select service hotel. The likelihood for a large amount of conference space is low

 Further due diligence and working with hotel chains will reveal a more specific program

 All assumptions and projections are subject to ongoing impacts of COVID-19 pandemic
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DISCLAIMER

The analyses, projections, assumptions, rates of return, and any examples presented herein are for 

illustrative purposes and are not a guarantee of actual and/or future results. Actual results may 

differ from those expressed in this analysis, as results are difficult to predict as a function of market 

conditions, natural disasters, pandemics, significant economic impacts, legislation and 

administrative actions.
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APPENDIX
Upland Hotel Market Demand Analysis
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UPLAND HOTEL MARKET AREA TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

1 Double Tree by Hilton Hotel Claremont Claremont 5.0 195 Upscale 06/1968

2 Hotel Casa 425 Claremont 5.3 28 Independent 09/2007

3 Sheraton Hotel Fairplex & Conf. Center Pomona 7.9 244 Upper Upscale 05/1992

4 Comfort Inn Pomona near Fairplex Pomona 8.8 51 Upper Midscale 08/2008

5 Holiday Inn Express & Suites Ontario Airport Ontario 8.3 120 Upper Midscale 06/2008

6 Best Western Plus Heritage Inn Rancho Cucamonga 4.9 115 Upper Midscale 10/1992

7 Four Points by Sheraton Ont. Rancho Cuc. Rancho Cucamonga 6.1 118 Upscale 06/2009

8 Comfort Inn Fontana Fontana 7.6 79 Upper Midscale 01/2002

9 Sheraton Hotel Ontario Airport Ontario 5.0 165 Upper Upscale 03/1986

10 Residence Inn Ontario Airport Ontario 5.1 200 Upscale 02/1986

11 Holiday Inn Ontario Airport Ontario 5.4 180 Upper Midscale 02/2008

12 Comfort Suites Ontario Conv. Center Ontario 5.3 100 Upper Midscale 12/2008

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of 

Site (~1000 E. 20th St.). Hotels are of Upper Midscale class or higher. 
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UPLAND HOTEL MARKET AREA TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

13 Best Western Plus Ont. Air. Conv. Center Ontario 5.2 154 Upper Midscale 06/1980

14 Double Tree by Hilton Ontario Airport Ontario 5.2 482 Upscale 06/1982

15 Azure Hotel & Suites Ontario Ontario 5.3 167 Upper Midscale 01/1995

16 Ontario Gateway Hotel Ontario 5.4 299 Independent 04/1986

17 Residence Inn Ontario Rancho Cucamonga Rancho Cucamonga 5.3 126 Upscale 12/2018

18 Aloft Ontario Rancho Cucamonga Rancho Cucamonga 5.4 136 Upscale 06/2008

19 Comfort Inn & Suites near Ontario Airport Ontario 5.8 92 Upper Midscale 07/2008

20 Hotel D’Lins Ontario 5.9 150 Independent 06/1991

21 Ontario Airport Hotel & Conference Center Ontario 6.0 309 Independent 12/1985

22 La Quinta Inn & Suites Ontario Airport Ontario 6.0 144 Upper Midscale 10/1998

23 Fairfield Inn Ontario Ontario 5.9 114 Upper Midscale 07/1990

24 SpringHill Suites Ont. Airport Rancho Cuc. Ontario 6.3 126 Upscale 10/2018

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of 

Site (~1000 E. 20th St.). Hotels are of Upper Midscale class or higher. 

Page 27 of 28



KOSMONT COMPANIES      |     24

UPLAND HOTEL MARKET AREA TABLE

# on Map Hotel Name City Distance from Site (miles) # of Rooms Chain Scale Open Date

25 Embassy Suites Ontario Airport Ontario 6.3 175 Upper Upscale 06/2011

26 Holiday Inn Express & Suites Ontario Mills Rancho Cucamonga 6.3 93 Upper Midscale 01/2006

27 Towne Place Suites Ontario Airport Rancho Cucamonga 6.3 112 Upper Midscale 11/2005

28 Fairfield Inn & Suites Ontario Rancho Cuc. Rancho Cucamonga 6.3 108 Upper Midscale 03/2018

29 Homewood Suites Ontario Rancho Cuc. Rancho Cucamonga 6.4 103 Upscale 11/2005

30 Hilton Garden Inn Ontario Rancho Cuc. Rancho Cucamonga 6.4 122 Upscale 02/2006

31 Courtyard by Marriott Ontario Rancho Cuc. Rancho Cucamonga 6.5 117 Upscale 06/2006

32 Ayres Suites Ontario Mills Mall Ontario 6.7 140 Upper Midscale 08/1998

33 Ayres Hotel Ontario Mills Mall Ontario 6.7 105 Upper Midscale 10/2003

34 Hampton Inn & Suites Ontario Ontario 6.9 91 Upper Midscale 01/2005

35 Country Inn & Suites Ontario Mills Ontario 7.0 116 Upper Midscale 12/2008

36 Hyatt Place Ontario Rancho Cuc. Ontario 7.1 126 Upscale 02/1998

Sources: ESRI; Smith Travel Research (Accessed February 2020); Note: Search parameters include hotels within 5 and 10 miles of 

Site (~1000 E. 20th St.). Hotels are of Upper Midscale class or higher. 
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STAFF REPORT

ITEM NO. 14.C.

DATE: July  13, 2020
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, CITY MANAGER
PREPARED BY:  ROBERT D. DALQUEST, DEVELOPMENT SERVICES DIRECTOR
SUBJECT: POLICY DISCUSSION CONCERNING THE REQUIREMENTS IN THE

HISTORIC DOWNTOWN UPLAND SPECIFIC PLAN REGARDING
MURALS

RECOMMENDED ACTION

At the request of the Economic Development Committee, it is recommended that the City
Council discuss the development standard in the Historic Downtown Upland Specific Plan
regarding murals and provide direction on whether to allow non-historic art murals.

GOAL STATEMENT

The proposed action supports the goal of considering opportunities to support business goals
to implement tasteful art features to attract customers into the downtown who may patronize
establishments. 

BACKGROUND

On June 29, 2020, the City held a Special Economic Development Committee meeting.  As
part of the meeting there was an item concerning the revitalization of existing benches and
trash receptacles, as well as, the addition of new decorative street name signs.  These
upgrades are intended to improve the curb appeal and branding within historic downtown. 
The Committee Members were supportive of staff's recommendation to implement the
proposed streetscape improvement program for Downtown.  As a part of the discussion, both
Committee Members requested an item be placed on the City Council agenda to allow the
council as a whole to discuss whether the Downtown Specific Plan should be amended to
allow non-historic art murals to be placed within the downtown area.
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ISSUES/ANALYSIS

The current Downtown Specific Plan design requirements provide specific requirements to
guide businesses and property owners on the development requirements.  Art murals within
the Downtown Historic District are required to "depict images that represent Upland's citrus
history or communicate the historical significance of Downtown Upland."  There are several
orange crate art murals currently within and around the downtown area.
 
The committee was interested in discussing the merits and pitfalls associated with potentially
modifying the requirements to include other more contemporary murals with in the
downtown.  The current requirement define what is allowable and appropriate and require City
approvals before implementation in order to maintain consistency and quality within the
Downtown. 
 
Any proposed amendment should include specific design criteria and parameters to ensure
the artwork displayed for the public viewing is suitable and provides and complements the
Council's vision for the downtown and supports all of the businesses goals to create an
inviting atmosphere which encourages shopping, dining, and living in the downtown. 

FISCAL IMPACTS

Unable to determine at this time.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

No Attachments Available

Page 2 of 2


	4.  CLOSED SESSION - Agenda Pages 1-2
	11. CONSENT CALENDAR - Agenda Pages 3-4
	11A. APPROVAL OF MINUTES
	11B. APPROVAL OF JUNE WARRANT AND PAYROLL REGISTERS
	11C. TREASURY REPORT MAY 2020
	11D. FOURTH AMENDMENT TO PROFESSIONAL SERVICE AGREEMENT WITH TKE ENGINEERING, INC.
	11E. PROFESSIONAL SERVICES AGREEMENT FOR THE DESIGN OF STREET AND UTILITY IMPROVEMENTS ON ARROW HIGHWAY, BETWEEN BENSON AVENUE AND SAN ANTONIO AVENUE
	11F. SENATE BILL 1 (SB1) ROAD MAINTENANCE AND REHABILITATION ACCOUNT FUNDING AND PROJECT LIST
	11G. AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT WITH ECONOLITE SYSTEMS, INC. FOR TRAFFIC SIGNAL MAINTENANCE SERVICES
	11H. AMENDMENTS TO THE PROGRAM GUIDELINES/POLICIES FOR THE UPLAND HOMELESS OUTREACH PREVENTION AND EDUCATION PROGRAM
	11I. CONSIDERATION TO ADOPT A RESOLUTION OF THE CITY COUNCIL RATIFYING EXECUTIVE ORDER 2020-5 OF THE DIRECTOR OF EMERGENCY SERVICES
	12. PUBLIC HEARINGS - Agenda Page 4
	12A. PERMANENT LOCAL HOUSING ALLOCATION (PLHA) FIVE-YEAR APPLICATION AND PLAN
	13. COUNCIL COMMITTEE REPORTS - Agenda Page 4
	13A. SPECIAL ECONOMIC DEVELOPMENT COMMITTEE MEETING, JUNE 29, 2020
	14. BUSINESS ITEMS - Agenda Page 4
	14A. RESOLUTION AUTHORIZING AN EXCEPTION TO THE 180 DAY WAITING PERIOD WHEN HIRING A RETIREE FOR A CRITICAL POSITION
	14B. PRESENTATION OF A HOTEL MARKET DEMAND ANALYSIS PREPARED BY KOSMONT COMPANIES
	14C. POLICY DISCUSSION CONCERNING THE REQUIREMENTS IN THE HISTORIC DOWNTOWN UPLAND SPECIFIC PLAN REGARDING MURALS



