
UPLAND CITY COUNCIL

AGENDA
August 12, 2019

City Council Chamber

DEBBIE STONE, MAYOR
JANICE ELLIOTT, MAYOR PRO TEM

RICKY FELIX, COUNCILMEMBER
RUDY ZUNIGA, COUNCILMEMBER

BILL VELTO, COUNCILMEMBER

ROSEMARY HOERNING, INTERIM CITY MANAGER
JAMES L. MARKMAN, CITY ATTORNEY

DISRUPTION OF MEETINGS
Individuals who demonstrate disruptive conduct during City Council meetings that
prevent the City Council from conducting its meeting in an orderly manner are guilty
of a misdemeanor as stated in PC403, disrupting a public meeting, and are subject
to removal from the chamber or arrest.

1. CALL TO ORDER AND ROLL CALL

2. ADDITIONS-DELETIONS TO AGENDA

3. ORAL COMMUNICATIONS

This is a time for any citizen to comment on item listed on the closed session
agenda only. Anyone wishing to address the legislative body is requested to
submit a speaker card to the City Clerk at or prior to speaking. The speakers are
requested to keep their comments to no more than three (3) minutes. The use
of visual aids will be included in the time limit.

4. CLOSED SESSION None

 * * * * * * * * * * * *
7:00 PM



5. INVOCATION

Pastor Randy Gardner, Purpose Church

6. PLEDGE OF ALLEGIANCE

7. PRESENTATIONS

Presentation of Badge to Police Captain Cliff Mathews

Presentation to the Winners of the City "Picture it Upland" photo contest

8. CITY ATTORNEY

9. ORAL COMMUNICATIONS

This is a time for any citizen to comment on any item listed on the agenda only.
Anyone wishing to address the legislative body is requested to submit a speaker
card to the City Clerk at or prior to speaking. The speakers are requested to
keep their comments to no more than three (3) minutes. Speakers will be given
five (5) minutes during public hearings. The use of visual aids will be included
in the time limit.

10. COUNCIL COMMUNICATIONS

11. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered to be routine and
will be enacted by one roll call vote. There will be no separate discussion of
these items unless members of the legislative body request specific items be
removed from the Consent Calendar for separate action.

A. APPROVAL OF WARRANT AND PAYROLL REGISTERS JULY 2019
Approve the July Warrant Registers and Direct Disbursements (check
numbers 26000-26489) totaling $17,309,829.63 and Payroll Registers
totaling $1,359,116.28 (check Numbers 160763-160799 and EFTs 15744-
16234).  (Staff Person: Londa Bock-Helms)

B. APPROVAL OF MINUTES
Approve the Special Workshop Minutes of July 20, 2019 and the Regular
Meeting Minutes of July 22, 2019.  (Staff Person: Keri Johnson)

C. APPOINTMENT AND REAPPOINTMENT TO THE PLANNING
COMMISSION
Ratify the Mayor's reappointment of Shelly Verrinder (4/5ths vote
required) and the appointment of Candice Moffitt (majority vote required)
to the Planning Commission, terms expiring June 2023.  (Staff Person: 
Keri Johnson)

D. EXTENSION OF PLANNING COMMISSION CHAIRPERSON'S TERM
BEYOND FOUR CONSECUTIVE TERMS
Consider allowing the term of Planning Commission Chairperson Gary
Schwary to extend more than four consecutive terms.  (Staff Person:  Keri
Johnson)

E. AMENDMENT TO THE MUTUAL AID AGREEMENT WITH THE INLAND
EMPIRE UTILITY AGENCY AND ITS MEMBER AGENCIES
Authorize the Interim City Manager to execute an Amendment to the
Mutual Aid Agreement with the Inland Empire Utility Agency and



 
its member agencies to update the contact information for the sanitary
sewage overflow response program.  (Staff Person:  Rosemary Hoerning)

F. CITY VEHICLE FUEL PURCHASE AGREEMENT WITH MERIT OIL
COMPANY
Approve an agreement between the City and Nuckles Oil Co. Inc. (DBA
Merit Oil Co) for gasoline and diesel fuel purchases between July 1, 2019
to June 30, 2022; and authorize the Interim City Manager to execute the
agreement.  (Staff Person:  Rosemary Hoerning)

G. TREASURER'S REPORT JUNE 2019
Receive and file the June 2019 Treasurer's Reports.  (Staff Person:  Londa
Bock-Helms)

H. ACCEPTANCE OF PUBLIC IMPROVEMENT FOR PARCEL MAP 17943
Accept the public improvements for Parcel Map 17943, and release the
bonds for this project.  (Staff Person:  Rosemary Hoerning)

I. ACCEPTANCE OF WORK FOR CITYWIDE SLURRY SEALS 2017/2018
Accept the work; record the Notice of Completion; and, reduce the Faithful
Performance Bond to 10% for the Citywide Slurry Seals 2017/2018
Project.  (Staff Person:  Rosemary Hoerning)

J. UPDATE AND AMENDMENT OF POLICIES AND PROCEDURES RELATIVE
TO THE ESTABLISHMENT AND OPERATION OF COMMISSIONS,
COMMITTEES, BOARDS, AND AUTHORITIES APPOINTED TO ADVISE
THE CITY COUNCIL
Adopt a Resolution amending the policies and procedures relative to the
establishment and operation of Commissions, Committees, Boards, and
Authorities appointed to advise the City Council.  (Staff Person:  Keri
Johnson)

K. COMMUNITY FACILITIES DISTRICTS 2003-1, 2003-2 IMPROVEMENT
AREAS 1 AND 2, 2015-1 IMPROVEMENT AREA 1, 2016-1
IMPROVEMENT AREA 1, 2016-2 AND 2017-1: INTENT TO LEVY AND
COLLECT SPECIAL TAXES
Adopt a Resolution authorizing the levy of a special taxes in: Community
Facilities District 2003-1 (Upland 54); Community Facilities District 2003-
2 (The Colonies at San Antonio) - Improvement Area No. 1 and
Improvement Area No. 2; Community Facilities District 2015-1 (Sycamore
Hills) Improvement Area No. 1; Community Facilities District 2016-1
(Harvest at Upland) Improvement Area No. 1; Community Facilities
District 2016-2 (Harvest Maintenance) and; Community Facilities District
2017-1 (Maintenance Services) for Fiscal Year 2019/20.  (Staff Person:
 Londa Bock-Helms)

L. MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF UPLAND
AND THE UPLAND UNIFIED SCHOOL DISTRICT FOR A SCHOOL
RESOURCE OFFICER
Authorize the City Manager, or her designee, to execute a Memorandum of
Understanding with the Upland Unified School District to provide one (1)
Upland Police Department School Resource Officer to the School District. 
(Staff Person:  Darren Goodman)

12. PUBLIC HEARINGS

A. ANNUAL WEED ABATEMENT PROGRAM - ACCEPTANCE OF YEAR END
REPORT AND ASSESSMENTS
 



 
The City Council will consider the final cost report for the Annual Weed
Abatement Program.  (Staff Person:  Sheldon Bloomfield)
Recommendation: 1) Staff Presentation
 2) Hold Public Hearing
 3) Close Public Hearing

 
4) Accept the itemized cost report for all weed

abatement assessments and authorize placement on
the San Bernardino County property tax rolls.

 

13. COUNCIL COMMITTEE REPORTS

A. SPECIAL INVESTMENTS COMMITTEE MEETING, JULY 24, 2019

14. BUSINESS ITEMS

A. AWARD OF ANIMAL CARE AND ADOPTION SERVICES AGREEMENT
Approve the Upland Animal Care and Adoption Services Agreement with
Friends of the Upland Animal Shelter non-profit organization.   (Staff
Person: Rosemary Hoerning)

B. PRESENTATION OF CONCEPTUAL MASTER PLAN FOR MEMORIAL PARK
AND COMPLETED PROPOSITION 68 GRANT
Receive and file the Concept Master Plan for Memorial Park and the
completed Proposition 68 Grant Statewide Park Program (SPP)
Application.  (Staff Person:  Doug Story)

C. GIS SOFTWARE AND PROFESSIONAL SERVICES FOR STORM DRAIN
AND SEWER FACILITY INFORMATION
Approve a Professional Services Agreement with Nobel Systems
to purchase the Nobel GeoViewer software and implement a data
conversion of the City's sewer and storm drain facility improvement
drawings and facility information; and authorize the Interim City Manager
to execute the agreement.  (Staff Person:  Rosemary Hoerning)

15. ORAL COMMUNICATIONS

This is a time for any citizen to comment on any item not listed on the agenda.
Anyone wishing to address the legislative body is requested to submit a speaker
card to the City Clerk at or prior to speaking. The speakers are requested to
keep their comments to no more than three (3) minutes. The use of visual aids
will be included in the time limit. Public comments and questions for the
purpose of hearing current matters of concern in our community and to provide
citizens a method for the public to hear those concerns in an open venue is
encouraged. However, under the provisions of the Brown Act, the City Council is
prohibited from discussion of items not listed on the agenda, and therefore, the
City Council, City Manager, or City Attorney will take communications under
advisement for consideration and appropriate response or discussion at a later
time.

16. CITY MANAGER

17. ADJOURNMENT

The regular City Council meeting scheduled for August 26, 2019 will be
cancelled. The next regularly scheduled City Council meeting is Monday,



September 9, 2019.

NOT E: If you challenge the public hearing(s) or the related environmental determinations in
court, you may be limited to raising only those issues you or someone else raised at the public
hearing described in this notice, or in written correspondence delivered to the City of Upland, at,
or prior to, the public hearing. 

All Agenda items and back-up materials are available for public review at the Upland Public
Library, downstairs reference desk at 450 North Euclid Avenue, the City Clerk's O ffice at 460
North Euclid Avenue and the City website at www.ci.upland.ca.us, subject to staff's ability to post
the documents before the meeting. 

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the City Clerk's O ffice, 931-4120. Notification 48 hours
prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility
to this meeting. [28 CFR 35.102-35.104 ADA Title II]

POST ING ST AT EMENT : On August 7, 2019 a true and correct copy of this agenda was posted
on the bulletin boards at 450 N. Euclid Avenue (Upland Public Library) and 460 N. Euclid Avenue
(Upland City Hall).
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STAFF REPORT

ITEM NO. 11.C.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  KERI JOHNSON, CITY CLERK

ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR
SUBJECT: APPOINTMENT AND REAPPOINTMENT TO THE PLANNING

COMMISSION

RECOMMENDED ACTION

It is recommended that the City Council ratify the Mayor's reappointment of Shelly Verrinder
(4/5ths vote required) and the appointment of Candice Moffitt (majority vote required) to the
Planning Commission, terms expiring June 2023.

GOAL STATEMENT

The proposed action supports the City's goal to provide opportunities for the citizenry to
participate in local government through service on various committees, commissions, and
boards.

BACKGROUND

The Planning Commission was established in 1930 pursuant to the Planning Act of 1929. 
Changes to the Commission were later made in 1950 in accordance with the Conservation and
Planning Act.  The Planning Commission is comprised of seven members, appointed by the
City Council, to review and act on matters related to planning and development.  Resolution
No. 6397 sets forth the process for appointment and states the Mayor shall appoint the
Committee, Commission, Board, and Authority members subject to ratification by the
majority of the Council.
 
The two positions to be filled on the Planning Commission are regularly scheduled vacancies
with terms expiring in June 2019.  Pursuant to Government Code Section 54972, the expiring
terms of the Planning Commission members was duly posted prior to December 31, 2018.  
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ISSUES/ANALYSIS

At the regular meeting of the City Council on June 10, 2019, the Council considered the
reappointment of Commissioners Brouse and Verrinder.  At that time the Council tabled the
item and directed staff to recruit additional applicants.  The City Clerk's office posted a notice
requesting applications for the Planning Commission.  The notice was posted on the City's
website homepage, the City Hall electronic marquee, and on social media.  During the 17 day
application period, three applications were submitted to the City Clerk's office.
 
At the regular meeting of the City Council on July 8, 2019, the Council reviewed and
discussed the selection process for the Planning Commission and directed staff to move
forward with the current selection process.
 
On July 30, 2019, interviews were conducted by a panel consisting of Mayor Stone, Mayor
Pro Tem Elliott, Planning Commission Chair Schwary, and Development Services Director
Dalquest. A total of fifteen (15) applicants were scheduled to be interviewed, and all but one
applicant was interviewed.  At the conclusion of the interviews, Shelly Verrinder and
Candace Moffitt were ranked the top two candidates and it was agreed that they would be
positive additions to the Planning Commission.
 
Shelly Verrinder has served two consecutive terms on the Planning Commission, has 25
years of experience in transportation planning in the public and private sectors, and holds a
Bachelor of Science Degree in Economics.  Reappointment of Ms. Verrinder to a third term
will require a four-fifths (4/5th) vote of the City Council pursuant to Section 2.16.020 of the
Upland Municipal Code.
 
Candice Moffitt has over 20 years of experience in city planning in the public sector and holds
a Bachelor’s Degree in Urban and Regional Planning, and a Master of Public Administration
Degree.  Since Ms. Moffitt has not previously served on the Planning Commission only a
majority vote by the Council is necessary.
 
Below for Council’s reference is the remaining twelve (12) applicants in alphabetical order
that were interviewed for the two openings; their applications are attached to this report.
 

Linden Brouse
Grant Gengel
Thomas Grahn
Stephanie Guida
Susan Higgins
Brigitte James
Allen Nicely
Beverly Reyes
Sid Robinson
Brinda Sarathy
Lois Sicking-Dieter
David Wade

FISCAL IMPACTS

There is no fiscal impact associated with this action.

ALTERNATIVES

Provide alternative direction to staff.
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ATTACHMENTS:
Descr ipt ion

Planning Commission Applicants
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RE.CEtY £L, 
u,lANO CITY 

t,.ERk 'S Of rte£ 
City of Upland 

fgJtJN 21 P.H. .�rot
Public Service Application for Boards; Committees, or 

Commissions 

Name: Thomas Grahn 

D I want to generally apply for all committees
ll] I am applying speclfically for the following:

Planning Commission

Date: June 27, 2019

When are you available for meeting? (Check all that apply} 

D Mornings D Afternoons [i] Evenings 

General Information 
REDACTEDREDACTEDREDACTED 

HomeAddressREDACTEDREDACTEDREDACTED 
REDACTEDREDACTEDREDACTED 

Home Phone: .�§g:g+§8�§g:g+§8�§g:g+§8
Email Address:REDACTEDREDACTEDREDACTED 

Present Employer. R�b1Xc9t�gb��fj)Eo 
REDACTEDREDACTED 

Business Address: REDACTEDREDACTED 
REDACTEDREDACTED 

Business Phone: ,1REDACTEDREDACTED 

Activities Information 

Professional Activities: ___________________ _

Community Activities: ___________________ _ 

Education Information 

JD from the University of La Verne, College of Law 

BS in Urban Planning from Cal Poly Pomona 
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. Clf � I •·s oi1r) 

City of Upland Jg;·�.. ,.0 ,, 
ic.e

YUi. rH 2:0f
Public Service Application for Boards, Committees, or 

Commissions-

Name: 
Grant Genge! 

D I want to generally apply fur all committees 
� I am applying specifically for the following: 

Planning Commission 

Date: July 1 O; 2019

When are you available for meeting? (Check all that apply)

D Mornings D Afternoons 

GenerallnfO�fofc'fioREDACTEDREDACTED
Home Addr���g�gi�8��g�gi�8��g�gi�8

REDACTEDREDACTEDREDACTED 
Home Phone: REDACTEDREDACTEDREDACTED 

REDACTEDREDACTEDREDACTED 
Email AddressREDACTEDREDACTEDREDACTED 

� Evenings 

Present Employer: New y ork Life 
REDACTEDREDACTEDREDACTEDREDACTED _______ _

Business AddresREDACTEDREDACTEDREDACTEDREDACTED
REDACTEDREDACTEDREDACTEDREDACTED-------

Buslness Phone:REDACTEDREDACTEDREDACTEDREDACTED --------
Activities Information 

Professional Activities: 
�-------------------

Community Activities: ___________________ _ 

Education Information 
Bachelor of Science, University of Minnesota, 1987 

Page 15 of 38



Page 16 of 38



Page 17 of 38



Page 18 of 38



Page 19 of 38



Page 20 of 38



Page 21 of 38



Page 22 of 38



Page 23 of 38



., 

:. RE<;EIVtU UP.t ANO c,r, CLERK'S Of F!Cl 

City of Upland 19JAN-8 AHH:�� 

Public Service Application for Boards, Committees, or 
Commissions 

Date:_l-_1_-_l lf_. __ 
[� I want to generally apply for all committees
O(J I am applying spt:cifically for the following:

_ __,]?.c...P_fl-l�TJ - ftMttt�e«t�St'Q'.\, j M,.:l- otllb(lS 
Wl1en are you available for meeting? (Check all that apply) 

-----) [] Mornings � Afternoons � Evenings 
:r;e�1�ooJ � 

Generc1I Information 
REDACTEDREDACTEDREDACTEDREDACTEDREDACTED 

Heme A::fdress·REDACTEDREDACTEDREDACTEDREDACTEDREDACTED 
'REDACTEDREDACTEDREDACTEDREDACTEDREDACTED 

Home p:,one: -��g�gi�8��g�gi�8��g�gi�8��g�gi�8��g�gi�8 
Email Address: REDACTEDREDACTEDREDACTEDREDACTEDREDACTED

v -

Present Employer: �f.._t.' <J:::({&,,�J. ... �Br� � A-s5 <1'. 1¾65 
REDACTEDREDACTEDREDACTEDREDACTEDREDACTEDREDACTED 

Busines5 Address:REDACTEDREDACTEDREDACTEDREDACTEDREDACTEDREDACTED 
REDACTEDREDACTEDREDACTEDREDACTEDREDACTEDREDACTED 

Business Phone: -REDACTEDREDACTEDREDACTEDREDACTEDREDACTEDREDACTED 

Activities Information 

Professional Activities:-1ti.ll-Jl.1£.: b, fl6Citil.5 ,... U@M O Cff� �M6/l:�

ti�rcr .fikvt-T.:c. .. �..&h fl;410N1t1 e,.17l<t ('o� w 01t-?flhf 9w�,,.,v

.{t.1�1(-Je/;/Cf{(}{ 5 sea G-'i:'( tJf-A:v6(zrtK -

Community Activities: _,"[3tP4&i t)/1:: J)l/lf,cip.lZ£ (it».J TflL--tJSaR'b,e...) -1;,J �'1 
��--'a!E·j-··O?��(l)MMV,Uft,I (('WHt (flt:-@,�j-Bitd

oc.. Ou?a:k?'.. tlf<M..D_a��V\t� �Jm:r<M r MC-- U�Vttt) ife-fe Mi<,s VfuA ,t,J pt,1{;#-dl(A-L.._ • 
. ' . Ofl7t Cbt-eil.M/6, !its--r ''?x;A:/t-D - oPlf\7t.1) � #toYICJI/MNTEclucat1on Informat1cm 

. , "Ulifttt.� �o.t/tz._ &tHl.e. /pJid(;-
_.M:/JfiL.RL of- M<s· .. -�·_.05 � - l 't't6'f I i1,�uc Ke.l.Artw.5 

� j 

--��..Lt-� , Cru &4 f0£fg,0 (tqa) cl)�U, 1cKflrno

-------·· . ---------------

�l� uPlAl\ll c11"¼ {]J);lCfL-.

0P� Plh1111it4' Co�M15>1oA 
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INFORMATION REDACTED

INFORMATION 
REDACTED

INFORMATION REDACTED

INFORMATION REDACTED
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STAFF REPORT

ITEM NO. 11.D.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  KERI JOHNSON, CITY CLERK
SUBJECT: EXTENSION OF PLANNING COMMISSION CHAIRPERSON'S TERM

BEYOND FOUR CONSECUTIVE TERMS

RECOMMENDED ACTION

It is recommended that the City Council consider allowing the term of Planning Commission
Chairperson Gary Schwary to extend more than four consecutive terms.

GOAL STATEMENT

The proposed action supports the goal that the City Council establishes various Commissions,
Committees, Boards, and Authorities.

BACKGROUND

On April 10, 2017, the City Council adopted Resolution 6397, amending the policies and
procedures relative to the establishment and operation of Commissions, Committees, Boards,
and Authorities appointed to advise the City Council.  Section 9 - Chairperson Selection,
established the term for a Chairperson as two years and also a limit of two, two-year terms. 
In order for a Chairperson to serve more than two, two-year terms, the City Council must take
action with an affirmative 4/5ths vote. 

ISSUES/ANALYSIS

In June 2017, the City Council voted to allow Planning Commission Chairperson Gary
Schwary to continue beyond the three term limit.  Mr. Schwary has been Chairperson for a
total of four, two-year terms, with the current term to expire in August 2019; and has
expressed a desire to continue to serve as Chairperson.  In order for Mr. Schwary to continue
as Chairperson of the Planning Commission, the City Council must provide an affirmative
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4/5ths vote; and then the Planning Commissioners must also vote to elect Mr. Schwary as
Chairperson. 

FISCAL IMPACTS

There is no fiscal impact.   

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Resolution 6397
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STAFF REPORT

ITEM NO. 11.E.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  ROSEMARY HOERNING, INTERIM CITY MANAGER
SUBJECT: AMENDMENT TO THE MUTUAL AID AGREEMENT WITH THE

INLAND EMPIRE UTILITY AGENCY AND ITS MEMBER AGENCIES

RECOMMENDED ACTION

It is recommended that the City Council authorize the Interim City Manager to execute an
Amendment to the Mutual Aid Agreement with the Inland Empire Utility Agency (IEUA) and
its member agencies to update the contact information for the sanitary sewage overflow
response program.

GOAL STATEMENT

The proposed action supports the City's goal to provide the sewerage disposal service that
continues to exceed the State's waste discharge requirements and, in the event of a disaster,
to ensure timely response.

BACKGROUND

In January 2004, IEUA and its member agencies agreed to enter into the Mutual Aid
Agreement (MAA) to formalize cooperation and to share available equipment during times of
need in response to sanitary sewage overflow. The MAA intent is to curtail the disruption of
sewerage disposal service, either caused by a natural or man-made disaster, by cooperating
with and assisting one another to the extent practicable without compromising the provider’s
ability to serve its own customers.

ISSUES/ANALYSIS

On November 11, 2013, the City Council approved Amendment One to the original
agreement, which allowed Jurupa Community Services District to join this mutual aid and
response program. The MAA is in accord with the California Emergency Act which reads:
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“State agencies may provide mutual aid, including personnel, equipment, and other available
resources, to assist political subdivisions during a local emergency or in accordance with
mutual aid agreements or at the direction of the Governor.”
 
At this time, IEUA is requesting the agreement be updated to reflect the current agency
contact information.  No other terms or provisions are being amended.

FISCAL IMPACTS

The MAA has cost recovery components in place.  In essence, the party requesting assistance
will reimburse the providing party all direct and indirect costs associated with the assistance. 
 
The cost to the City, if incurred from providing MAA assistance, will be minor. Also, when said
cost is a part of a locally declared emergency, staff will seek State and Federal disaster
reimbursement.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

2019 Mutial Aid Update (Amendment No. 2)
Mutual Aid Amendment No. 1
Mutual Aid Agreement
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STAFF REPORT

ITEM NO. 11.F.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL     
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  ROSEMARY HOERNING, INTERIM CITY MANAGER

MIKE KITCHEN, SPECIAL FLEET CONSULTANT
SUBJECT: CITY VEHICLE FUEL PURCHASE AGREEMENT WITH MERIT OIL

COMPANY

RECOMMENDED ACTION

It is recommended that the City Council approve an agreement between the City and Nuckles
Oil Co. Inc. (DBA Merit Oil Co) for gasoline and diesel fuel purchases between July 1, 2019 to
June 30, 2022; and authorize the Interim City Manager to execute the agreement.

GOAL STATEMENT

The proposed action supports the City's goal to continuously maintain an operable City fleet in
a cost effective and efficient manner.

BACKGROUND

The City along with many other local jurisdictions typically uses the competitive bidding
efforts of San Bernardino County to secure gasoline and diesel fuel supplies due to the volume
of their purchases. Merit Oil has been providing cost effective and good services to the City
since 2014. San Bernardino County has gone through the public bidding process to retain a
fuel services vendor. Merit Oil was the successful vendor. Staff is recommending to piggy back
on to the County contract with Merit Oil. Other agencies have exercised this option in the
past. 
 
This arrangement, due to the economies of scale, offers the most cost effective and efficient
direction to procure these essential materials. Merit is agreeable to extending these fuel and
delivery services to Upland.
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ISSUES/ANALYSIS

Cooperative purchasing with other agencies is generally recognized to effectuate the
advantages of large-scale buying. Upland Municipal Code Section 2.48.080 allows the City to
dispense with the bidding procedures when the purchase is beneficial to the interests of the
City and is from a supplier who has been awarded a contract resulting from a formal
competitive bidding process by anther governmental agency.

FISCAL IMPACTS

Staff recommends the purchase of gasoline and diesel fuel from Merit Oil. The estimated
amount needed for the 2019/20 fiscal year is $345,000 which includes purchase and delivery
charges. No additional appropriations are necessary as sufficient funding is available within
the fuel budget. 

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Merit Oil City Agreement Letter
Merit Oil Pricing Letter
San Bernardino Contract Letter
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STAFF REPORT

ITEM NO. 11.G.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL     
FROM: ROSEMARY HOERNING INTERIM CITY MANAGER
PREPARED BY:  LONDA BOCK-HELMS CPA, ACTING ADMINISTRATIVE SERVICES

DIRECTOR
SUBJECT: TREASURER'S REPORT JUNE 2019

RECOMMENDED ACTION

It is recommended that the City Council receive and file the June 2019 Treasurer's Report.

GOAL STATEMENT

The proposed action supports the City's goal to manage the City's resources in a fiscally
responsible manner.

BACKGROUND

Per California Government Code Section 53646(b), the City's treasurer or fiscal officer shall
render a treasurer's report to the City Council (at a minimum) on a quarterly basis.  This
report shall include the type of investment, issuer, date of maturity, par and dollar amount
invested on all securities, current market value as of the date of the report, investments and
monies held by the local agency and shall additionally include a description of any of the local
agency's funds, investments, or programs, that are under the management of contracted
parties, including lending programs.  The report shall state compliance to the City's
investment policy (approved June 10, 2019) and shall include a statement noting the City's
ability to meet its expenditure requirements for the next six months.

ISSUES/ANALYSIS

The submission of the monthly Treasurer's Report is a compliance measure.

FISCAL IMPACTS

There is no fiscal impact associated with this action.
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ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Treasurer's Report
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STAFF REPORT

ITEM NO. 11.H.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER 
PREPARED BY:  ROSEMARY HOERNING, INTERIM CITY MANAGER

PONCE YAMBOT, PRINCIPAL ENGINEER
SUBJECT: ACCEPTANCE OF PUBLIC IMPROVEMENT FOR PARCEL MAP 17943

RECOMMENDED ACTION

It is recommended that the City Council accept the public improvements for Parcel Map
17943, and release the bonds for this project.

GOAL STATEMENT

The proposed action supports the  City’s goal to adhere to a review schedule for the
processing of development matters in an efficient, professionally responsive, and courteous
manner.

BACKGROUND

The Harvest development project is located south of Foothill Boulevard and east of Monte
Vista Avenue.  Lewis Homes is the master developer responsible for constructing the
backbone public improvements.  All of the public improvements have been inspected and
satisfactorily completed in accordance with the approved plans.  
 
On July 7, 2018, the City Council approved the bond reduction request by Lewis Homes for
Parcel Map 17943 to 25%.

ISSUES/ANALYSIS

The City can now accept the public improvements, and release the Faithful Performance and
Labor and Material bonds.  The City has not received any claims or liens filed against said
bonds.
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FISCAL IMPACTS

Acceptance of the public improvements for Parcel Map 17943 will result in future maintenance
and repairs, the cost of which will be included in future operating budgets.  No additional
appropriations are necessary at this time.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

LOCATION MAP
Performance & Labor & Materials Bonds
Developer's request_&_Inspector_emails
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STAFF REPORT

ITEM NO. 11.I.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  ROSEMARY HOERNING, INTERIM CITY MANAGER

BOB CRITCHFIELD, ENGINEERING MANAGER
SUBJECT: ACCEPTANCE OF WORK FOR CITYWIDE SLURRY SEALS

2017/2018

RECOMMENDED ACTION

It is recommended that the City Council accept the work; record the Notice of Completion;
and, reduce the Faithful Performance Bond to 10% for the Citywide Slurry Seal 2017/2018
Project.

GOAL STATEMENT

The proposed action supports the City's objective to continue to maintain and improve the
City's public facilities.

BACKGROUND

On September 10, 2018, the City Council awarded the slurry seal project to Roy Allan Slurry
Seal and authorized a total expenditure amount of $770,000.00 (including contingencies). 
The project consisted of crack sealing and pavement reconstruction in localized failure areas,
followed by the application of a slurry seal as well as replacement of obliterated traffic
striping.

ISSUES/ANALYSIS

The contractor has since satisfactorily completed the required improvements.  The City can
now accept the work, file the Notice of Completion, and reduce the Faithful Performance
Bond to 10%.  The City will retain the Labor Materials Bond for six (6) months and release it
thereafter, provided no liens or stop notices are filed against the project.
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FISCAL IMPACTS

The final construction cost of $540,877.48 is within the original authorized appropriation
amount of $770,000.00.  Therefore, no additional appropriation is necessary.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

NOC for Slurry Seals 2017-18
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Recording requested by 
and when recorded mail to: 
 
 
City of Upland, City Clerk’s Office 
P.O. Box 460 
Upland, CA 91785 
 

 

 

 

 

 
 
 
 
 
 
 

(Space above this line for Recorder’s use) 

This document is exempt from the payment of a recording 
fee pursuant to Government Code Section 27383 

Notice of Completion 

Pursuant to Civil Code Section 3093, NOTICE is hereby given that: 

The undersigned is the owner of the interest or estate stated below in the property hereinafter described.  The full name 
and address of owner is City of Upland, 460 North Euclid Avenue, Upland, California 91785 
 
Assessors Parcel Numbers N/A, in and to the hereinafter described property. 
 

The work was completed on that certain work known as Citywide Slurry Seals 2017-2018 for the undersigned City of 

Upland, a Municipal Corporation, on the 24th day of July, 2019. 
 

The City accepted the job on the 12th day of August, 2019. 
 

The Contractor on said job was Roy Allan Slurry Seal, Inc. of Santa Fe Springs, California. 
 

The improvement(s) consisted of crack sealing and asphalt pavement reconstruction in localized failure 

areas, followed by the application of a slurry seal and replacement of traffic striping; and the location of 

the improvements occurred on various streets, alleys, and the SP/PE Bike Trail in Upland, California.  
 

The surety was Contractors Bonding and Insurance Company. 
  
All communications relating to the contract should bear the number above mentioned. 
  
I hereby certify under penalty of perjury that the foregoing is true and correct. 
 

Executed this 12th day of August, 2019 at Upland, California. 
 

City of Upland, a Municipal Corporation 
 
 
      
Rosemary Hoerning, Interim City Manager 
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STAFF REPORT

ITEM NO. 11.J.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL 
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  KERI JOHNSON, CITY CLERK
SUBJECT: UPDATE AND AMENDMENT OF POLICIES AND PROCEDURES

RELATIVE TO THE ESTABLISHMENT AND OPERATION OF
COMMISSIONS, COMMITTEES, BOARDS, AND AUTHORITIES
APPOINTED TO ADVISE THE CITY COUNCIL

RECOMMENDED ACTION

It is recommended that the City Council adopt a Resolution amending the policies and
procedures relative to the establishment and operation of Commissions, Committees, Boards,
and Authorities appointed to advise the City Council.

GOAL STATEMENT

The proposed action supports the City's goal to provide opportunities for the citizenry to
participate in local government through service on various Commissions, Committees, Boards,
and Authorities.

BACKGROUND

In 1992, the City Council established policies and procedures for administering the various
Commissions, Committees, Boards, and Authorities appointed by the Mayor and City Council. 
In 2001, due to the City's dwindling resources to manage the Committees, there was a
reorganization of Committees.  In 2015, the City Council directed the City Attorney to prepare
a resolution amending the policies and procedures related to the selection of the chairperson
for these appointed bodies. The resolution was last updated in 2017.

After a periodic review of the policies and procedures of Commissions, Committees, Boards,
and Authorities, it was noted that additional amendments were necessary to reflect current
practices, as well as current need. 
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ISSUES/ANALYSIS

Currently, Standing Legislative and Advisory Committees are scheduled monthly, but meet on
an "as needed" basis.  This requires Committee members to hold time on their calendar each
month for meetings that are frequently cancelled because of the "meets as needed" status. 
Additionally, since these Committees fall under the Brown Act, a formal agenda or
cancellation must be prepared, posted, and distributed as required by law. 
 
The proposed amendment to the Resolution regarding Commissions, Committees, Boards,
and Authorities establishes a quarterly meeting schedule for most Standing Legislative and
Advisory Committees.  This new schedule better reflects the need for meetings.  Additionally,
staff time spent preparing and distributing monthly cancellations can be directed to other
tasks.  I f an urgent need should arise for a Committee to meet before the next regularly
scheduled quarterly meeting, a special meeting can be scheduled.

The changes to the policies and procedures include the following:
 

Section 1 through 13 - Minor amendments to reflect current practices related to
appointments and scheduling.
Section 4 - Now includes the requirement that incumbent Commission, Committee,
Board, or Authority members submit an application prior to the end of their term if they
would like to be considered for reappointment.
Section 5 - Update to the Standing Legislative Committees to include the elimination of
the Litigation Committee and changing the Investments Committee to the Finance
Committee. The Standing Legislative Committees are now listed as Economic
Development Committee, Finance Committee, Police & Fire Committee, and Public
Works Committee.
Pages 10 through 15 - Updated meeting schedules for the Standing Legislative and
Advisory Committees.
Page 11 - Corrections have been made to the membership of the Traffic Safety Advisory
Committee based on Resolution No. 6147, dated December 10, 2012.
Page 15 - The Investments Committee has been changed to the Finance Committee
(the Councilmembers appointed to this Committee will remain the same). The Finance
Committee will review matters pertaining to the finances of the City. This may include
reviewing warrants and registers, financial statements, investment reports, the City's
annual independent audit, City fees and service charges, and operating budgets.  The
City Treasurer will review and provide input on the quarterly investment reports.

FISCAL IMPACTS

There is no fiscal impact related to this action.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Resolution
Draft meeting schedule

Page 2 of 20



 

1 

 

RESOLUTION NO.  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF UPLAND 
AMENDING THE POLICIES AND PROCEDURES RELATIVE TO THE 
ESTABLISHMENT AND OPERATION OF COMMISSIONS, 
COMMITTEES, BOARDS, AND AUTHORITIES APPOINTED TO 
ADVISE THE CITY COUNCIL  

 
Intent of the Parties and Findings 
 

(i)   The use of citizen Commissions, Committees, Boards, and Authorities to 
advise the City Council on issues of public concern is an efficient and effective means of 
involving citizens in policy development; and  
  

(ii)   Chapter 2.16 and Section 2.20.030 of the Upland Municipal Code provides 
that the City Council shall by resolution, establish a process for the screening of individuals 
desiring to serve as City Commission, Committee, Boards or Authority members; and 

 
(iii)   The effective use of these Commissions, Committees, Boards, and Authorities 

is furthered by clear guidelines governing their creation and operation; and 
 

(iv) The City Council adopted Resolution No. 4331 which established guidelines 
governing the creation and operation of established Commissions, Committees, Boards and 
Authorities; and  
 

(v) From time to time there is a need to eliminate or amend the established rules 
governing the operation and creation of Commissions, Committees, Boards, and Authorities, 
which was the basis for the adoption of Resolutions No. 5786, 6038, 6270, and 6397; and 
 

(vi) The City desires to provide a fair and equitable manner by which citizens are 
appointed to City Commissions, Committees, Boards, and Authorities, which is free of undue 
influence, but which advances the authority provided by Government Code Section 40605; 
and 

 
(vii) The City Council may establish standing committees of the legislative body to 

provide an opportunity for fact finding prior to consideration by the entire Council; and 
 
(viii)   The City Council established the Recreation Committee by Resolution No. 

4839 on June 9, 1997, and rescinded previously adopted Resolution Nos. 2600, 3324, 3626, 
4212 and 4474 and amended Resolution Nos. 4331 and 5007; and 

 
(ix)  The City Council later amended the composition of the Recreation Committee 

with Resolution No. 5007, dated February 8, 1999, adding two School Board Members to the 
Committee; and 

 
(x)  The City Council added the Finance & Economic Development Committee, 

Police & Fire Committee, and Public Works Committee with Resolution No. 5290, dated 
December 10, 2001. 
 
 (xi) The Council amended the Standing Legislative Committees by Resolution No. 
6397 to include Economic Development Committee, Police & Fire Committee, Public Works 
Committee, and Investments Committee. 
 
 (xii) The City Council established the Litigation Committee by Resolution No. 6447 
dated May 29, 2018. 
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Resolution No.  
Page 2 

 
 
 NOW, THEREFORE, the Upland City Council hereby finds, determines and resolves as 
follows: 
 
 Section 1. The City Council hereby amends the established guidelines for 
Authorities, Boards, Committees, and Commissions of the City (as attached) including 
incorporating, by reference, all prior actions taken by the City Council to eliminate or modify 
Committees, to the extent they are not inconsistent with the attached guidelines. 
 
 Section 2.  Amend the Standing Legislative Committees to include Economic         
Development Committee, Finance Committee, Police & Fire Committee, and Public Works 
Committee.  
 
 Section 2.  The City Council hereby further amends the established guidelines for 
Authorities, Boards, Committees and Commissions of the City (as attached) to include 
guidelines for standing legislative committees. 

 
Section 3. Certification.  The City Clerk shall certify the adoption of this 

Resolution and enter it into the book of original resolutions. 
   
PASSED, APPROVED and ADOPTED this 12th day of August, 2019. 

 
 
 
              
       Debbie Stone, Mayor  
 
 
 
 
 
 I, Keri Johnson, City Clerk of the City of Upland, do hereby certify that the foregoing 
Resolution was adopted at a regular meeting of the City Council held on the 12th day of 
August 2019, by the following vote: 
 

AYES:   
NOES:    
ABSENT:  
ABSTAINED:   

 
     ATTEST:        
       Keri Johnson, City Clerk 
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COMMISSIONS, COMMITTEES, BOARDS, AND AUTHORITIES 
 
 
SECTION 1.     CREATION OF COMMISSIONS, COMMITTEES, BOARDS, AND AUTHORITIES 
    
The Upland City Council shall have the power from time to time by resolution to create such 
Commissions, Committees, Boards, and Authorities which are necessary or deemed 
advisable by the Council to carry out the governmental functions of the City in the manner 
reflecting the best interest of its citizens.  The number of members to each Commission, 
Committee, Board, and/or Authority shall unless otherwise required by law, correspond to 
the number of members of the appointing body as authorized by law.  Each active member 
of the Upland City Council shall have an appointee on each Commission, Committee, Board 
and/or Authority.  Each appointee shall be a citizen nominated by the Mayor or 
Councilmember, respectively, and approved by a majority vote of the City Council and 
appointed by the Mayor.  
  
SECTION  2.     DEFINITION 
  
“Commission” shall be any group established pursuant to the Upland Municipal Code.  
“Committee” shall be any group of individuals which shall have any ongoing charge from the 
City Council and which are formed by resolution.  “Committee” shall not include Committees 
composed solely of elected officials.  “Board” shall be any group formed pursuant to State 
law providing for same.  “Authority” shall be any group formed pursuant to State law 
providing for same. “Standing Legislative Committee” shall include committees comprised of 
elected officials who will review operational concerns prior to official council action. 
 
SECTION  3.     APPLICABILITY 
  
The provisions of this resolution shall apply to all Commissions, Committees, Boards, and 
Authorities hereafter created by resolution of the City Council and to existing Commissions, 
Committees, Boards, and Authorities as identified on the attachments hereto.  The 
provisions of this resolution shall supersede any minute motion or resolution of any prior 
City Council of Upland which is in conflict with the provisions of this document.  Insofar as 
possible, the provisions of this resolution shall govern the operation and creation of 
Commissions, Committees, Boards, and Authorities appointed by the City Council except in 
those instances where the provisions of this resolution conflict with provisions of State or 
Federal law. 
 
SECTION  4.     APPOINTMENT AND APPLICATION PROCESS 
 
The City Clerk shall maintain a roster of individuals who expressed interest in serving on 
City Commissions, Committees, Boards, and Authorities, who may be nominated by a 
serving member of the City Council, and who have completed an application form in a 
manner established or approved by the City Council.  Said application shall indicate among 
other things, the Commission, Committee, Board, or Authority on which said individual is 
interested in serving.  Any application filed shall be valid for a period of three (3) years.  
Incumbent Commission, Committee, Board, or Authority members shall submit an 
application prior to the end of their term if they would like to be considered for 
reappointment.  Members of the City Council shall make appointments from this roster. 
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SECTION  5.     SELECTION AND APPOINTMENT 
 
Members of the City Council requiring representation on a particular Commission, 
Committee, Board, or Authority shall review the list of applicants and submit a nominee to 
the City Clerk.  The City Clerk shall place nominations before the City Council for its review 
and approval as and when necessary.   
 
For selections made by the Mayor and ratified by the City Council, the Mayor shall review 
the list of applicants and submit a nominee to the City Clerk.  The City Clerk shall place the 
nominations before the City Council for its review and approval as and when necessary. 
 
In appointing Planning Commissioners, the Mayor shall establish an interview panel 
composed of the Mayor (or another Councilmember appointed by the Mayor), the Mayor Pro 
Tem (or another Councilmember appointed by the Mayor), the Chair of the Planning 
Commission, and the Development Services Director (advisory).  All applicants will be 
interviewed and the interview panel shall recommend to the Mayor at least one of those 
which a majority of the interview panel believe to be qualified.  The Mayor shall appoint the 
Commissioners for ratification by the Council.  
 
Appointments to standing legislative committees (Economic Development, Finance 
Committee, Police & Fire Committee, and Public Works Committee) are made by the Mayor 
biannually to coincide with elections and may be reviewed and reassigned annually or as 
needed. 
 
SECTION  6.     TERMS OF COMMISSION, COMMITTEES, BOARDS, AND AUTHORITIES 
 
For Council nominated appointments the term of each Commission, Committee, Board, and 
Authority member shall coincide with the holding of office by the nominating member of the 
City Council, unless otherwise prescribed by resolution creating the Commission, 
Committee, Board, or Authority.   
 
For appointments made by the Mayor, the term shall be as outlined in the creation of the 
Commission, Committee, Board, or Authority. 
 
No Commission, Committee, Board, or Authority member shall serve for more than two (2) 
consecutive terms on any individual Committee, Commission, Board, or Authority without 
the approval of the City Council by an affirmative 4/5ths vote. 
 
SECTION 7.     REMOVAL FROM COMMISSION, COMMITTEES, BOARDS, AND AUTHORITIES 
 
Any Committee, Commission, Board, or Authority member may be removed from office 
during their unexpired term upon 4/5ths vote of the City Council, when in the sole discretion 
of the Council said removal is deemed appropriate.  Notwithstanding the foregoing, if the 
appointee’s nominating Councilmember is no longer a part of the Upland City Council or 
Mayor, that appointee shall be deemed to have automatically resigned the seat they hold 
upon the filling of the City Council vacancy.   
 
SECTION  8.     RESIDENCY OF COMMISSION, COMMITTEE, BOARD, AND AUTHORITY 

  MEMBERS 
 
In order to be appointed to a Commission, Committee, Board, or Authority, a prospective 
appointee must be a resident of the City of Upland and must remain in residence throughout 
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the term of their appointment, unless a member is appointed by another entity.  This 
provision may be waived upon an affirmative 4/5ths vote of the Council.  
 
SECTION  9.     CHAIRPERSON SELECTION 
 
With the exception of the Planning Commission, the Library Board, and the Personnel Board 
of Review, the member appointed by the Mayor to any Commission, Committee, Board, 
and/or Authority shall serve as the Chairperson of that body.  With regard to the Planning 
Commission, the Library Board, and the Personnel Board of Review, the members of said 
bodies shall select, nominate, and appoint by majority consensus, a sitting member of the 
Body to the position of Chairperson.  The term of the Chairperson shall be for 2 years.  No 
Chairperson shall serve for more than two (2) consecutive terms without the approval of the 
City Council by an affirmative 4/5ths vote. 
 
SECTION 10.     POSTING REQUIRED 
 
The City Clerk shall, before December 31st of each year, develop a listing of all scheduled 
vacancies on City Commissions, Committees, Boards, and/or Authorities expected during 
the next twelve (12) months.  In addition to the requirement of the Government Code, said 
list shall be posted at City buildings and other locations as may be designated from time to 
time by City Council resolution, for a period of thirty (30) days and announced at a Council 
meeting in December.  Said listing shall advise interested parties to obtain application forms 
and related materials at the City Clerk’s office.  In addition, the City Clerk shall publish said 
list in the city newsletter seeking applications from interested parties and listing scheduled 
vacancies during the same thirty (30) day period.  Unscheduled vacancies shall be 
advertised in accordance with the Government Code and posted at the same location as 
scheduled vacancies.  
 
SECTION 11.     DUTIES 
 
The Commissions, Committees, Boards, and Authorities established by the Council shall 
perform such duties and have such powers as may be established from time to time by the 
Council. 
 
SECTION 12.     ATTENDANCE 
 
In any case where a Commission, Committee, Board, and/or Authority member has missed 
three (3) regularly scheduled meetings in a twelve (12) month period without notifying the 
Chair of said Commission, Committee, Board, and/or Authority in advance of said meeting, 
the City Clerk shall contact the Commission, Committee, Board, and/or Authority member 
with a request to provide the reasons therefore, which shall be forwarded to the City 
Council. 
 
SECTION 13.     OPEN MEETINGS 
 
All Commission, Committee, Board, and Authority meetings shall be conducted pursuant to 
the provisions of the Ralph M. Brown Act and the City Clerk shall maintain a copy of all 
agendas and minutes of all meetings. 

Page 7 of 20



 

4 

 

BUILDING APPEALS BOARD 
 
 
PURPOSE 
 To determine the suitability of alternate materials and methods of construction and 

to provide reasonable interpretations of the Uniform Building Code, Uniform 
Mechanical Code, Uniform Plumbing Code, the Uniform Housing Code, Uniform Code 
for the Abatement of Dangerous Buildings, National Electric Code, and the Seismic 
Hazards Reduction Ordinance. 

 
MEMBERSHIP 
 5 Members Total 
  Selected from the following classifications: 

a. Architect or Engineer 
b. Attorney 
c. Contractor – Electrical, Mechanical, Plumbing or General 

 
LENGTH OF TERM/FREQUENCY OF MEETINGS 
 4 Year Term / Meetings are scheduled as needed as appeals are received. 
 No member may serve more than two full consecutive terms, unless approved by a 

4/5ths vote of the Council 
 
SELECTION PROCESS 

• The City Clerk causes a request for volunteers to be posted 
• Using the criteria for membership, the Building Official determines if applicants are 

qualified and passes all qualified candidates to the City Clerk 
• Each member of the City Council shall submit their nomination from the list of 

qualified candidates to the City Clerk for consideration at a Council meeting 
 
 
 
 
 
 
 
 
CODE REFERENCES 
 Resolution 4107 
 Resolution 2725 
 Ordinance 1882 
 
(effective July 27, 1992) 
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CITY COUNCIL ADVISORY COMMITTEE 
 
 
PURPOSE 
 Review of any matters which may be referred to the Committee from time to time.  If 

so directed, the City Council Advisory Committee will be responsible for performing 
an analysis and present recommendations to the City Council.    

         
MEMBERSHIP 
 5 Members Total 
 Nominated by Councilmembers 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• 4 year terms to coincide with the terms of Mayor and Councilmember making 
nomination 

• No applicant may serve more than two full consecutive terms, unless approved by a 
4/5ths vote of the Council 

• Meets quarterly, the first Wednesday of March, June, September and December 
 
SELECTION PROCESS  
 Each member of the City Council shall submit their nomination to the City Clerk for 

consideration at a Council meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 
 Ordinance 1812, 10/8/2006 
 Ordinance 1428, Section 2, 6/20/88 

Ordinance 1416, Section 1, 12/21/87 
 Ordinance 1563, Section 1, 10/26/72 

Council Minutes 7/3/72 
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE 
 
 
PURPOSE 
 Annually review applications for Community Development Block Grant funds, conduct 

hearings to determine the most effective use of the grant funds and provide 
recommendations to the City Council. 

 
MEMBERSHIP 
 5 Members Total 
 Nominated by Councilmembers 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• 4 year terms to coincide with the terms of Mayor and Councilmember making 
nomination 

• No applicant may serve more than two full consecutive terms, unless approved by a 
4/5ths vote of the Council 

• Meetings held from January through April, with additional meetings on an as needed 
basis 

 
SELECTION PROCESS  

Each member of the City Council shall submit their nomination to the City Clerk for 
consideration at a Council meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 

• Council Minutes 3/14/89 
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LIBRARY BOARD 
 
 
 
PURPOSE 
 The Upland Public Library serves the community by providing materials and staff 

assistance for meeting the informal and educational needs of the library users. 
 
MEMBERSHIP 
 5 Citizens at Large 
 1 Council Liaison (advisory) 
 1 Friends of the Library Liaison (advisory) 
  
LENGTH OF TERMS/FREQUENCY OF MEETINGS 

• 3 Year Term 
• Meetings held the second Wednesday of the month 
• No applicant shall serve more than two full consecutive terms, unless approved by a 

4/5ths vote of the Council 
 
SELECTION PROCESS 
 Mayor shall appoint with Council ratification 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCES 
 UMC Section 2.28.010 

California Library laws, Education Code 1990 
 Ordinance No. 99 
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PERSONNEL BOARD OF REVIEW 
 
 
PURPOSE 
 The functions of the board shall be to hear appeals as provided by this part and by 

rule, except matters pertaining to the meet and confer process. 
 
MEMBERSHIP 
 3 Members Total 

1 Alternate Member 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• 4 Year Term 
• No applicant shall serve more than two full consecutive terms, unless approved by a 

4/5ths vote of the Council 
• On call by the Human Resources Manager 

 
SELECTION PROCESS 

• 1 member - Council appointment shall be made by the Mayor, with Council 
ratification 

• 1 member - Employee Associations submits name(s) and Council selects 
appointment 

• 1 member agreed upon by Council and Employee Associations 
• 1 alternate member agreed upon by Council and Employee Associations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 
 UMC Section 2.36.160 

Ordinance 1566 
Ordinance 1494 
Minute Action 5/31/1945 
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PLANNING COMMISSION 
 
PURPOSE 
 The powers and duties of the Planning Commission shall be to: 
 

1. Prepare, periodically review, and revise, as necessary the General Plan 
2. Annually review the Capital Improvement Program of the City and the local 

public works projects of other local agencies for their consistency with the 
General Plan 

3. Perform other functions as the City Council provides 
4. Perform such other land use-related functions pursuant to State laws 

pertaining to conservation, planning, and zoning as the council may direct or 
provide 

5. Serve as the Airport Land Use Committee, applying the procedures and 
findings set forth in the Municipal Code in regards to all processes relating to 
a request for an implementation/land use compatibility decision, preparation, 
adoption and amendment to the Comprehensive Airport Land Use Plan of the 
City of Upland conforming to requirements set forth in Public Utilities Section 
21670.1 

6. Serve as the Historic Preservation Committee as outlined in the Upland 
Municipal Code 

 
MEMBERSHIP 
 7 Members Total 
 
 Airport Land Use Committee consists of: 
 7 Planning Commissioners 
 2 ALUC members (possess expertise in aviation) 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• 4 year terms 
• No applicant may serve more than two full consecutive terms, unless approved by a 

4/5ths vote of the Council 
• Once a month, 4th Wednesday 
• Commissioners receive $100 compensation per meeting (not to exceed $200 per 

month) 
 
SELECTION PROCESS  

• The City Clerk causes a request for volunteers to be posted 
• Mayor (or Mayor designee), Mayor Pro Tem (or Mayor designee), Planning 

Commission Chair (or designee selected by Planning Commission), and  Development 
Services Director (advisory) shall serve as an interview panel and interview each 
applicant 

• Interview panel shall recommend at least one candidate per opening to the Mayor for 
ratification by the Council 

• Airport Land Use Commissioners - Mayor shall appoint with Council ratification 
 
CODE REFERENCE 

UMC Chapter 17.43.030 
Resolution 6397 
Resolution 6270 

 Resolution 4697 
 Ordinance 1202 
 Ordinance 415  
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STREET TREE ADVISORY COMMITTEE 
 
 
PURPOSE 
 This Committee shall study and review the proposed Urban Forestry Management 

Plan and make appropriate recommendation to Council and staff regarding the 
matters contained therein; to provide an avenue for citizens to appeal special 
circumstantial tree problems (i.e., tree removals, street tree designations, spraying 
for fruit insects); and to review tree removal and other policies. 

 
MEMBERSHIP 
 5 Members Total 
 Selected from 5 Citizens at Large 
 
LENGTH OF TERM 

• 4 year terms 
• No applicant may serve more than two full consecutive terms, unless approved by a 

4/5ths vote of the Council 
 
MEETINGS 
 Meets the 2nd Thursday of , January, March, May, July, September and November 
 
SELECTION PROCESS 

Each member of the City Council shall submit their nomination to the City Clerk for 
consideration at a Council meeting. 

 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 
 Resolution 5786 
 Resolution 5201 

Resolution 4462 
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TRAFFIC SAFETY ADVISORY COMMITTEE 
 
 
PURPOSE 
 To advise Council and staff of community concerns regarding issues of traffic safety 

and to recommend solutions to those concerns. 
 
MEMBERSHIP 
 10 Members Total 
    5 Citizens at Large (one nominated by each Councilmember) 

1 Upland Unified School District 
    
  1 Chamber of Commerce Representative 
 `  
  Non Voting Liaison members: 
  1 Upland Police Department Liaison 
  1 Engineering Department Liaison 
  1 Upland School District Representative 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• 4 Year Term (except Police and Engineering Liaisons) 
• No applicant shall serve more than two full consecutive terms, unless 

approved by a 4/5ths vote of the Council 
Meets quarterly the first Wednesday of February, May, August and November, 8:30 a.m. at 
the Police Department  
 
SELECTION PROCESS 

Citizens at Large - Each member of the City Council shall submit their nomination to 
the City Clerk for consideration at a Council meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 
 Resolution 6147 

Upland Council Minutes, 11/6/78 
Upland Council Minutes, 10/6/64 
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ECONOMIC DEVELOPMENT COMMITTEE 

 
 
PURPOSE 

The function of the Committee is to provide an opportunity for review and fact 
finding relative to significant projects, programs, or activities in economic 
development operations prior to consideration by the entire Council. 

 
MEMBERSHIP 

2 City Council Members 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• Appointments may coincide with elections biannually or be reviewed and reassigned 
annually as desired by the Mayor   

• Meets quarterly, the first Monday of March, June, September, and December 
 
SELECTION PROCESS 

All Standing Legislative Committees are appointed by the Mayor with Council 
ratification 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 

UMC Section 2.16.010 
Resolution No. 6397 
Resolution No. 5290 
Upland City Council Minutes, 12/01/2001 
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POLICE & FIRE COMMITTEE 

 
 

PURPOSE 
The function of the Committee is to provide an opportunity for review and fact 
finding relative to significant projects, programs, or activities in public safety 
operations prior to consideration by the entire Council. 

 
MEMBERSHIP 

2 City Council Members 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• Appointments may coincide with elections biannually or be reviewed and reassigned 
annually as desired by the Mayor   

• Meets quarterly, the 4th Monday of March, June, September, and December 
 
SELECTION PROCESS 

All Standing Legislative Committees are appointed by the Mayor with Council 
ratification 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 

UMC Section 2.16.010 
Resolution No. 5290 
Upland City Council Minutes, 12/01/2001 
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PUBLIC WORKS COMMITTEE 

 
 
PURPOSE 

The function of the Committee is to provide an opportunity for review and fact 
finding relative to significant projects, programs, or activities in Public Works 
operations prior to consideration by the entire Council. 

 
MEMBERSHIP 

2 City Council Members 
 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• Appointments may coincide with elections biannually or be reviewed and reassigned 
annually as desired by the Mayor 

• Meets quarterly, the 2nd Tuesday of January, April, July, and October 
 
SELECTION PROCESS 

All Standing Legislative Committees are appointed by the Mayor with Council 
ratification 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 
 UMC Section 2.16.010 

Resolution No. 5290 
Upland City Council Minutes, 12/01/2001 
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FINANCE COMMITTEE 

 
 

 
PURPOSE 

The Committee shall be responsible for reviewing matters pertaining to the finances 
of the City. This may include reviewing warrants and registers, financial statements, 
investment reports, the City's annual independent audit, City fees and service 
charges, and operating budgets  

 
MEMBERSHIP 

2 City Council Members 
Finance Officer (staff) 
City Treasurer (review of quarterly investment reports) 

 
LENGTH OF TERM/FREQUENCY OF MEETINGS 

• Appointments may coincide with elections biannually or be reviewed and reassigned 
annually as desired by the Mayor with the exception of the Finance Officer   

• Meets quarterly, the 4th Wednesday of January, April, July, and October 
 
SELECTION PROCESS 

The City Treasurer is an established elected position and shall review and provide 
input on the quarterly investment reports.  All Standing Legislative Committees are 
appointed by the Mayor with Council ratification 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CODE REFERENCE 
 UMC Section 2.16.010 

Resolution No. 6397 
Resolution No. 6394 (Investment Policy) 
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Economic Dev Finance Police and Fire Public Works CC Advisory Stree Tree Traffic Safety

Felix/Velto Elliott/Zuniga Zuniga/Elliott Velto/Felix

JAN
4th Wed. at 4 p.m. in 

the Pinky

2nd Tues. at 5 p.m. in 

the Pinky

2nd Thurs. at 5 p.m. 

at PW Works

FEB
1st Wed. at 8:30 

a.m. at the PD

MAR
1st Mon. at 4 p.m. in 

the Pinky

4th Mon. at 5 p.m. in 

the Pinky

1st Wed. at 5 

p.m. - Pinky

2nd Thurs. at 5 p.m. 

at PW Works

APR
4th Wed. at 4 p.m. in 

the Pinky

2nd Tues. at 5 p.m. in 

the Pinky

MAY
2nd Thurs. at 5 p.m. 

at PW Works

1st Wed. at 8:30 

a.m. at the PD

JUN
1st Mon. at 4 p.m. in 

the Pinky

4th Mon. at 5 p.m. in 

the Pinky

1st Wed. at 5 

p.m. - Pinky

JUL
4th Wed. at 4 p.m. in 

the Pinky

2nd Tues. at 5 p.m. in 

the Pinky

2nd Thurs. at 5 p.m. 

at PW Works

AUG
1st Wed. at 8:30 

a.m. at the PD

SEP
1st Mon. at 4 p.m. in 

the Pinky

4th Mon. at 5 p.m. in 

the Pinky

1st Wed. at 5 

p.m. - Pinky

2nd Thurs. at 5 p.m. 

at PW Works

OCT
4th Wed. at 4 p.m. in 

the Pinky

2nd Tues. at 5 p.m. in 

the Pinky

NOV
2nd Thurs. at 5 p.m. 

at PW Works

1st Wed. at 8:30 

a.m. at the PD

DEC
1st Mon. at 4 p.m. in 

the Pinky

4th Mon. at 5 p.m. in 

the Pinky

1st Wed. at 5 

p.m. - Pinky

STANDING LEGISLATIVE COMMITTEES ADVISORY COMMITTEES

DRAFT SCHEDULE FOR STANDING LEGISLATIVE COMMITTEE  AND ADVISORY COMMITTEE MEETINGS
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STAFF REPORT

ITEM NO. 11.K.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  LONDA BOCK-HELMS, CPA ACTING ADMINISTRATIVE SERVICES

DIRECTOR
SUBJECT: COMMUNITY FACILITIES DISTRICTS 2003-1, 2003-2

IMPROVEMENT AREAS 1 AND 2, 2015-1 IMPROVEMENT AREA 1,
2016-1 IMPROVEMENT AREA 1, 2016-2 AND 2017-1: INTENT TO
LEVY AND COLLECT SPECIAL TAXES

RECOMMENDED ACTION

It is recommended that the City Council adopt a Resolution authorizing the levy of a special
taxes in: Community Facilities District 2003-1 (Upland 54); Community Facilities District
2003-2 (The Colonies at San Antonio) - Improvement Area No. 1 and Improvement Area No.
2; Community Facilities District 2015-1 (Sycamore Hills) Improvement Area No. 1;
Community Facilities District 2016-1 (Harvest at Upland) Improvement Area No. 1;
Community Facilities District 2016-2 (Harvest Maintenance) and; Community Facilities
District 2017-1 (Maintenance Services) for Fiscal Year 2019/20.

GOAL STATEMENT

The proposed action supports the City's goal of providing fiscal stewardship for the City of
Upland.

BACKGROUND

The City has, by previous resolutions, formed the indicated Community Facilities Districts. 
The Districts were formed pursuant to the terms and provisions of the “Mello-Roos
Community Facilities Act of 1982,” being Chapter 2.5, Part 1, Division 2, Title 5 of the
Government Code of the State of California in order to finance certain public facilities; to
secure the payment of any bonded indebtedness of the Districts for the improvement areas;
to finance certain maintenance costs and; the payment of District administrative costs.
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ISSUES/ANALYSIS

The County of San Bernardino requires that a resolution be approved by the City Council
requesting the levy. The levy of taxes is pursuant to Ordinance Nos. 1758 and 1759 previously
passed by the City Council.  The resolution will allow the City to proceed with the annual levy
of special taxes for the Fiscal Year commencing July 1, 2019 and ending June 30, 2020.

FISCAL IMPACTS

The revenue from the levy of special taxes will be used to make the payments on the bonds,
associated administrative costs and/or maintenance costs of certain Districts.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Resolution CFD Assessments FY19-20
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RESOLUTION NO.  
  

RESOLUTION OF THE CITY OF UPLAND, CALIFORNIA 
AUTHORIZING THE LEVY OF A SPECIAL TAX IN COMMUNITY 
FACILITIES DISTRICT NO. 2003-1 (UPLAND 54) AND 
COMMUNITY FACILITIES DISTRICT NO. 2003-2 (THE COLONIES 

AT SAN ANTONIO) - IMPROVEMENT AREA NO. 1 AND 
IMPROVEMENT AREA NO. 2, COMMUNITY FACILITIES DISTRICT 
NO. 2015-1 (SYCAMORE HILLS), IMPROVEMENT AREA NO. 1, 
COMMUNITY FACILITIES DISTRICT NO. 2016-1 (HARVEST AT 

UPLAND), IMPROVEMENT AREA NO. 1, COMMUNITY FACILITIES 
DISTRICT NO. 2016-2 (HARVEST MAINTENANCE)  AND 
COMMUNITY FACILITIES DISTRICT NO. 2017-1 (MAINTENANCE 

SERVICES) FOR FISCAL YEAR 2019/2020 
 
 
Intent of the Parties and Findings 

 
(i) The City Council of the City of Upland (hereinafter referred to as the "Agency"), 

has initiated proceedings, held a public hearing, conducted an election and received a 

favorable vote from the qualified electors relating to the levy of a special tax in a Community 
Facilities District, as authorized pursuant to the terms and provisions of the "Community 
Facilities Act of 1982", being Chapter 2.5, Part 1, Division 2, Title 5 of the Government Code 
of the State of California. These Community Facilities Districts shall hereinafter be referred to 

as "Districts" and,  
 

 (ii) this City Council, by Ordinance as authorized by Section 53340 of the 
Government Code of the State of California, has authorized the levy of a special tax to pay 

for costs and expenses related to said Community Facilities Districts, and this City Council is 
desirous to establish the specific rate of the special tax to be collected for the next fiscal year. 
 

NOW, THEREFORE, the City Council hereby finds, determines and resolves as 
follows:  

 
Section 1. That the above recitals are true and correct. 

 
Section 2. That the special tax rates for each tax category to be used to generate 

special tax revenues, which will be collected to pay for the costs and expenses for the next 
fiscal year (2019/2020) for the referenced Districts, is hereby determined and established as 
set forth in the attached, referenced and incorporated Exhibits “A”, “B”, “C”, “D”, “E” , “F” and 
“G”.  

 
Section 3. That the rate as set forth above does not exceed the amount as 

previously authorized by Ordinance of this Council, and is not in excess of that as previously 

approved by the qualified electors of the Districts. 
 

Section 4. The special tax shall be collected in the same manner as ordinary ad 
valorem property taxes are collected, and shall be subject to the same penalties and same 

procedure and sale in cases of any delinquency for ad valorem taxes, and the Tax Collector is 
hereby authorized to deduct reasonable administrative costs incurred in collecting any said 
special tax. 

 
Section 5. Monies above collected shall be paid into the District funds. 

 
Section 6. The Auditor of the County is hereby directed to enter in the next County 

assessment roll on which taxes will become due, opposite each lot or parcel of land effected 
in a space marked "public improvements, special tax" or by any other suitable designation, 
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Resolution No. 
Page 2 

 
the installment of the special tax, and for the exact rate and amount of said tax, reference is 
made to the attached Exhibits “A”, “B”, “C”, “D”, “E” , “F” and “G”.  
 

Section 7. The County Auditor shall then, at the close of the tax collection period, 
promptly render to this Agency a detailed report showing the amount and/or amounts of such 
special tax installments, interest, penalties and percentages so collected and from what 
property collected, and also provide a statement of any percentages retained for the expense 

of making any such collection.  
 

Section 8. Special Taxes are to be levied on non-exempt parcels within CFD No’s. 

2003-1, 2003-2, 2015-1, 2016-1, 2016-2 AND 2017-1. Should it be discovered that any 
taxable parcels are not submitted to the County Auditor for inclusion into the 2019/2020 Tax 
Roll subsequent to the submittal deadline of August 9, 2019, the City Council directs the City 
of Upland staff or their agents to bill such parcels directly via U.S. mail using the rates as 

approved in Exhibits “A”, “B”, “C”, “D”, “E” , “F” and “G”.  
 
Section 9. Certification.  The City Clerk shall certify to the passage and adoption of 

this resolution and enter it into the book of original resolutions. 
 
PASSED, APPROVED and ADOPTED this 12th day of August, 2019. 

 

 
              
       Debbie Stone, Mayor  
        

 I, Keri Johnson, City Clerk of the City of Upland, do hereby certify that the foregoing 
Resolution was adopted at a regular meeting of the City Council held on the 12th day of 
August, 2019, by the following vote: 

 
AYES: 
NOES: 
ABSENT: 

ABSTAINED:  
 
 

     ATTEST:        
       Keri Johnson, City Clerk    
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Exhibit “A” 

Community Facilities District No. 2003-1 

Upland 54 

Special Tax Rates 

Fiscal Year 2019/2020 

 

LAND USE TYPE 
BUILDING SQUARE 

FOOTAGE 

MAXIMUM SPECIAL 

TAX RATE (1) 

PROPOSED SPECIAL 

TAX RATE (2) 

Residential Property Less than 1,900 SF $3,431.96/Unit $3,431.96/Unit 

Residential Property 1,900 – 2,100 SF $3,566.55/Unit $3,566.55/Unit 

Residential Property 
Greater than 2,100 

SF $3,667.49/Unit $3,667.49/Unit 

Non-Residential 
Property 

N/A 
$26,917.36/Taxable 

Acre 
$0.00/Taxable Acre 

(1) The Maximum Special Tax shall escalate by two percent (2%) of the amount in effect of 

the previous fiscal year. 
(2) The Annual Special Tax shall be levied proportionately on each Assessor’s Parcel of 
Developed Property at up to 100% of the Proposed Special Tax rate listed above. However, 

if additional Special Taxes are needed to satisfy the Special Tax Requirement then the levy 
of the Special Tax on each Assessor’s Parcel of Developed Property will be levied by the 
greater of the Proposed Special Tax Rate listed in the table above or the Backup Special Tax 
Rate of $3,611.84 per unit. 
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Exhibit “B” 

Community Facilities District No. 2003-2 

The Colonies of San Antonio 
Improvement Area 1 

Special Tax Rates 

Fiscal Year 2019/2020 

 

SPECIAL 

TAX 

CLASSIFICATION 

MINIMUM LOT AREA 
MAXIMUM SPECIAL 

TAX RATE (1) 

PROPOSED SPECIAL 

TAX RATE (2) 

Developed Property 

  Residential Property 

Class 1  
Greater than 5,750 

SF 
$5,468.26/Lot or 

Dwelling Unit 
$5,468.26/Lot or 

Dwelling Unit 

Class 2  5,250 – 5,749 SF 
$4,800.71/Lot or 

Dwelling Unit 
$4,800.70/Lot or 

Dwelling Unit 

Class 3 4,750 – 5,249 SF 

$4,388.87/Lot or 

Dwelling Unit 

$4,388.86/Lot or 

Dwelling Unit 

Class 4 4,250 – 4,749 SF 
$3,850.52/Lot or 

Dwelling Unit 
$3,850.52/Lot or 

Dwelling Unit 

Class 5 Less than 4,250 SF 
$3,580.00/Lot or 

Dwelling Unit 
$3,580.00/Lot or 

Dwelling Unit 

 Non-Residential Property 

Class 6 NA 

$21,229.72/Taxable 

Acre $0.00/Taxable Acre 

Approved Property 

Class 7 NA 

$21,229.72/Taxable 

Acre $0.00/Taxable Acre 

Undeveloped Property 

Class 8 NA 
$21,229.72/Taxable 

Acre $0.00/Taxable Acre 

(1) The Maximum Special Tax shall escalate by two percent (2%) of the amount in effect of 
the previous fiscal year. 
(2) If additional Special Taxes are needed to satisfy the Special Tax Requirement after the 

parcels are levied proportionately on each assessor’s parcel of the applicable Proposed 
Special Rates listed in the table above, then the levy of the Special Tax on each Assessor’s 
Parcel of Developed Property will be levied by the greater of the Proposed Special Tax Rate 

listed in the table above or the Backup Special Tax Rate of $21,229.72 per acre. 
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Exhibit “C” 

Community Facilities District No. 2003-2 

The Colonies of San Antonio  

Improvement Area 2 

Special Tax Rates 

Fiscal Year 2019/2020 

 

SPECIAL TAX 

CLASSIFICATION 

MAXIMUM SPECIAL 

TAX RATE (1) 

PROPOSED SPECIAL 

TAX RATE (2) 

Developed Property $17,496.28/Taxable Acre $17,496.28/Taxable Acre 

Approved Property $17,496.28/Taxable Acre $17,496.28/Taxable Acre 

Undeveloped Property $17,496.28/Taxable Acre $17,496.28/Taxable Acre 

(1) The Maximum Special Tax shall escalate by two percent (2%) of the amount in effect 

of the previous fiscal year. 
(2) The Annual Special Tax shall be levied proportionately on each Assessor’s Parcel at up 
to 100% of the Proposed Special Tax rate listed above first on Developed Property, 
second on Approved Property and third on Undeveloped Property.  
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Exhibit “D” 

Community Facilities District No. 2015-1 

Sycamore Hills 

Improvement Area 1 

Special Tax Rates 

Fiscal Year 2019/2020 

 

SPECIAL 

TAX 

CLASSIFICATION 

BUILDING SQUARE 

FOOTAGE 

MAXIMUM SPECIAL 

TAX RATE (1) 

ASSIGNED SPECIAL 

TAX RATE (1) (2) 

Developed Property 

  Residential Property 

Class 1  Greater than 2,200 SF 
See footnote (1) 

below 
$4,701/Lot or 

Residential Unit 

Class 2  2,001 – 2,200 SF 
See footnote (1) 

below 
$4,495/Lot or 

Residential Unit 

Class 3 1,801 – 2,000 SF 

See footnote (1) 

below 

$4,309/Lot or 

Residential Unit 

Class 4 1,601 – 1,800 SF 
See footnote (1) 

below 
$3,916/Lot or 

Residential Unit 

Class 5 
Less than or equal to 

1,600 SF 
See footnote (1) 

below 
$3,834/Lot or 

Residential Unit 

Undeveloped Property 

Class 7 NA 
$42,423/Taxable 

Acre $42,423/Taxable Acre 

(1) The Maximum Special Tax shall be the greater of the Assigned Special Tax for Developed 

Property and the Backup Special Tax for Developed Property (Backup Special Tax is 
$42,423 per Acre). 
(2) The Special Tax shall be levied Proportionately on each Assessor's Parcel of Developed 
Property at 100% of the applicable Assigned Special Tax; If additional monies are needed to 

satisfy the Special Tax Requirement after Step 1 has been completed, the  Special Tax shall 
be levied Proportionately on each Assessor's Parcel of Undeveloped Property up to 100% of 
the Maximum Special Tax for Undeveloped Property; Step 3: If additional monies are needed 
to satisfy the Special Tax Requirement after the first two steps have been completed, then 

the Special Tax shall be levied Proportionately on each Assessor's Parcel of Provisional 
Property up to 100% of the Maximum Special Tax for Provisional Property; Step 4: If 
additional monies are needed to satisfy the Special Tax Requirement after the first three steps 

have been completed, then the Special Tax amount determined in Step 1 shall be increased 
Proportionately on each Assessor's Parcel of Developed Property up to 100% of the Maximum 
Special Tax for Developed Property. 
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Exhibit “E” 

Community Facilities District No. 2016-1 

Harvest at Upland 

Improvement Area 1 

Special Tax Rates 

Fiscal Year 2019/2020 

 

SPECIAL 

TAX 

CLASSIFICATION 

BUILDING SQUARE 

FOOTAGE 

MAXIMUM SPECIAL 

TAX RATE (1) 

ASSIGNED SPECIAL 

TAX RATE (1) (2) 

Developed Property 

  Residential Property 

Class 1  Greater than 2,050 SF 
See footnote (1) 

below 
$4,699/Lot or 

Residential Unit 

Class 2  1,901 – 2,050 SF 
See footnote (1) 

below 
$4,540/Lot or 

Residential Unit 

Class 3 1,751 - 1,900 SF 

See footnote (1) 

below 

$4,381/Lot or 

Residential Unit 

Class 4 1,601 – 1,750 SF 
See footnote (1) 

below 
$4,222/Lot or 

Residential Unit 

Class 5 
Less than or equal to 

1,600 SF 
See footnote (1) 

below 
$4,063/Lot or 

Residential Unit 

Undeveloped Property 

Class 7 NA 
$76,457/Taxable 

Acre $0.00/Taxable Acre 

(1) The Maximum Special Tax shall be the greater of the Assigned Special Tax for Developed 

Property and the Backup Special Tax for Developed Property (Backup Special Tax is 
$76,457 per Acre). 
(2) The Special Tax shall be levied Proportionately on each Assessor's Parcel of Developed 
Property at 100% of the applicable Assigned Special Tax; If additional monies are needed to 

satisfy the Special Tax Requirement after Step 1 has been completed, the  Special Tax shall 
be levied Proportionately on each Assessor's Parcel of Undeveloped Property up to 100% of 
the Maximum Special Tax for Undeveloped Property; Step 3: If additional monies are needed 
to satisfy the Special Tax Requirement after the first two steps have been completed, then 

the Special Tax shall be levied Proportionately on each Assessor's Parcel of Provisional 
Property up to 100% of the Maximum Special Tax for Provisional Property; Step 4: If 
additional monies are needed to satisfy the Special Tax Requirement after the first three 

steps have been completed, then the Special Tax amount determined in Step 1 shall be 
increased Proportionately on each Assessor's Parcel of Developed Property up to 100% of 
the Maximum Special Tax for Developed Property. 
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Exhibit “F” 

Community Facilities District No. 2016-2 

Harvest Maintenance 

Special Tax Rates 

Fiscal Year 2019/2020 

 

SPECIAL 

TAX 

CLASSIFICATION 

ORIGINAL NUMBER OF 

PLANNED RESIDENTIAL 

UNITS 

MAXIMUM SPECIAL 

TAX RATE (1) 

Residential Property 318 $318.27 per Residential Unit 

(1) The Maximum Special Tax shall escalate by the Consumer Price Index (All Items) in 
Riverside-San Bernardino-Ontario, CA, not to exceed 3%. 

 

Page 10 of 11



 

Exhibit “G” 

Community Facilities District No. 2017-1 

Maintenance Services 

Special Tax Rates 

Fiscal Year 2019/2020 

 

SPECIAL TAX 

CLASSIFICATION 
TRACT 

LAND USE 

CATEGORY 

MAXIMUM SPECIAL 

TAX (1) 

ASSIGNED SPECIAL 

TAX (2) 

Developed Property     

Tax Zone 1- Tax A Rates 

TTM 18707 
& TTM 

20045 

Single Family 
Residential 

Property 

$28.85/Residential 
Unit 

$28.85/Residential 
Unit 

Tax Zone 1- Tax B 

(Contingent) Rates 

TTM 18707 
& TTM 

20045 

Single Family 
Residential 

Property 

$0/Residential Unit $0/Residential Unit 

Approved Property     

Tax Zone 1- Tax A Rates 

TTM 18707 
& TTM 

20045 

Single Family 
Residential 

Property 

$28.85/Residential 
Unit 

$28.85/Residential 
Unit 

Tax Zone 1- Tax B 

(Contingent) Rates 

TTM 18707 
& TTM 

20045 

Single Family 
Residential 

Property 

$0/Residential Unit $0/Residential Unit 

Undeveloped Property     

Tax Zone 1- Tax A Rates 

TTM 18707 
& TTM 

20045 

 
$807.90/Acre $807.90/Acre 

Tax Zone 1- Tax B 
(Contingent) Rates 

TTM 18707 

& TTM 
20045 

 

$0/Acre $0/Acre 

(1) The Maximum Special Tax shall escalate by the percentage increase in the Consumer Price 
Index (All Items) for the Riverside-San Bernardino-Ontario, CA, or by 2%, whichever is 
greater. 

   (2)  The Special Tax shall be levied Proportionately on all Assessor's Parcels of Developed Property 

up to 100% of the applicable Maximum Special Tax A to satisfy the Special Tax Requirement; 
and If additional moneys are needed to satisfy the Special Tax Requirement after the first step 
has been completed, the Special Tax shall be levied Proportionately on each Parcel of Approved 

Property at up to 100% of the Maximum Special Tax for Approved Property; and if additional 
monies are needed to satisfy the Special Tax Requirement after the first two steps have been 
completed, the Special Tax shall be levied Proportionately on all Assessor's Parcels of 
Undeveloped Property up to 100% of the Maximum Special Tax for Undeveloped Property. 
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STAFF REPORT

ITEM NO. 11.L.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  DARREN L. GOODMAN, POLICE CHIEF

CLIFF MATHEWS, POLICE CAPTAIN
SUBJECT: MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF

UPLAND AND THE UPLAND UNIFIED SCHOOL DISTRICT FOR A
SCHOOL RESOURCE OFFICER

RECOMMENDED ACTION

It is recommended that the City Council authorize the City Manager, or her designee, to
execute a Memorandum of Understanding (MOU) with the Upland Unified School District to
provide one (1) Upland Police Department School Resource Officer (SRO) to the School
District.

GOAL STATEMENT

The proposed action supports the City's goal of providing safe and effective law enforcement
for the citizens of Upland.      

BACKGROUND

The City of Upland and the Upland Unified School District have historically agreed that it best
serves the interests of both the City and the School District to have a School Resource Officer
(SRO) assigned to various Upland schools during the school year.  To accomplish this, the
School District has agreed to pay 1/2 of the School Resource Officer's salary and benefits
during the 10-month school year.  This MOU details the roles and responsibilities of both
parties, as well as the agreed upon financial arrangements.  The Memorandum of
Understanding can be cancelled by either party after giving thirty (30) days written notice.
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ISSUES/ANALYSIS

The Chief of Police and Superintendent of Schools met to discuss the goals and impact of this
MOU.  It was decided that the citizens of Upland would benefit through the added safety and
security of having a police officer assigned as a School Resource Officer.  Staffing a School
Resource Officer also benefits the Police Department by handling the majority of calls for
service associated with incidents on Upland Unified School District campuses.

FISCAL IMPACTS

This Memorandum of Understanding will have a beneficial fiscal impact on the City.  Since the
School Resource Officer position is filled from one of the Police Department's authorized
positions and not in addition, the School District pays the City for a portion of that officer's
salary and benefits.  For the period of August, 2019 through May, 2020, the School District
will reimburse the City a total of $72,614.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

School Resource Officer Memorandum of Understanding
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1499 WEST 13TH STREET │ UPLAND, CALIFORNIA 91786 │ (909) 946-7624 │ FAX (909) 920-0105 

 

 

CITY OF UPLAND 

P O L I C E  D E P A R T M E N T  
 

“Proud to Serve” 
 

DARREN L. GOODMAN│CHIEF OF POLICE 

 

 

Memorandum of Understanding 

August 12, 2019 

 

 

The following agreement is entered into by the Upland Unified School District and the Upland Police Department. 

The intent of this Memorandum is to clarify the respective roles and responsibilities of the Upland Unified School 

District and the Upland Police Department in regards to the continuation of the School Resource Officer Program.  

 

  

PARTICIPATING AGENCIES: 

 

Upland Unified School District:  

Nancy Kelly 

Superintendent 

 

Upland Police Department: 

Darren L. Goodman 

Chief of Police 

 

 

ROLES AND RESONSIBILITIES:  

 

Upland Police Department shall select a School resource Officer who has a minimum of three years police 

experience. The officer selected shall have the abilities to communicate effectively, interact with young people, and 

present a positive role model to the students. The School Resource Officer’s primary objective will be the 

investigation and enforcement of crimes occurring on campus at Upland High School. 555 West 11th Street. 

In addition to the primary objective, the School Resource Officer will have the following goals and objectives: 

 

 To develop communication between the school and the Police Department and a cooperative program for 

the guidance of young people.  

 To create a greater respect for law enforcement by bringing police personnel and students together in a 

favorable atmosphere.  

 To strive for the reduction of juvenile criminal action and the promotion of responsible behavior. 

 To develop a positive image with the students. 

 To become familiar with potential gang members or crime problems occurring on campus.  

The School Resource Officer will be required to make arrest of violators on campus and to assist the school 

in removing non-students, keeping the peace and preventing drug abuse on campus.  

 

Upland Unified School District:  

The Upland Unified School District will provide cooperation and support for the School Resource Officer so that 

the program objective involving students, school personnel and parents can be archived during the course of the 

program.  
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1499 WEST 13TH STREET │ UPLAND, CALIFORNIA 91786 │ (909) 946-7624 │ FAX (909) 920-0105 

 

 

CITY OF UPLAND 

P O L I C E  D E P A R T M E N T  
 

“Proud to Serve” 
 

DARREN L. GOODMAN│CHIEF OF POLICE 

The School District will provide the service of school administrators, counselors, facilitators, peer leaders, advisors 

and instructors in order to further the goals of the program.  

 

 

FINANCIAL ARRANGMENTS: 

 

The cost of a School Resource Officer will be based upon one full-time, E Step, Police Officer’s salary and benefits. 

This figure may be adjusted annually to reflect salary and benefit increase. 

The Upland Unified school District agrees to pay the City 50% of 10 month’s salary and benefits of the School 

Resource Officer. 

The cost calculation is as follow: 

One (1) E Step Police Officer, salary and benefits= $174,260 x 83.34% (10 months= $145,228x 50%= $72,614. 

 

 

TERMINATION 

 

The Memorandum of the Understanding will remain in effect, unless terminated by either party by giving thirty 

(30) day written notice of their intention to do so.  

 

I DO HEREBY AGREE TO THE RESPONSABILITIES FOR MY AGENCY AS OUTLINED IN THE 

MEMORANDUM OF UNDERSTANDING. 

 

 

 

 

Chief of Police 

 

 

I hereby agree to the term of the above- reference and enclosed Memorandum of Understanding for the  

2019/2020 Fiscal Year. 

 

 

 

 

Upland Unified School District Superintendent 
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STAFF REPORT

ITEM NO. 12.A.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  ROBERT DALQUEST, DEVELOPMENT SERVICES DIRECTOR

LIZ CHAVEZ, DEVELOPMENT SERVICES MANAGER
SHELDON BLOOMFIELD, WEED ABATEMENT COORDINATOR

SUBJECT: ANNUAL WEED ABATEMENT PROGRAM - ACCEPTANCE OF YEAR
END REPORT AND ASSESSMENTS

RECOMMENDED ACTION

It is recommended that the City Council accept the itemized cost report for all weed
abatement assessments and authorize placement on the San Bernardino County property tax
rolls.

GOAL STATEMENT

The proposed action supports the City's goal of reducing fire hazards and improving health
and safety by removing excessive weed growth and trash accumulations.

BACKGROUND

On June 10, 2019, a public hearing was held to explain the weed abatement process.  City
Council was provided with a list of non-compliant properties.  The approval of this list gave
staff permission to proceed with weed abatement work on these parcels.  The weed
abatement work has been completed.  There were no comments received during this public
hearing.  Therefore, the final step to the annual weed abatement program is to conduct a final
public hearing to accept charges assessed to the property owners.
 

ISSUES/ANALYSIS

Pursuant to Upland Municipal Code Section 8.12.040 & 8.12.150, the City has the right for
reimbursement of expenses for removal of weeds, trash, etc., and to apply those charges, plus
any administrative fees in the form of a special assessment lien through the San Bernardino
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County Tax Assessor's Office.  The administrative fees are charged per Resolution No. 6480
approved by the City Council on January 28, 2019.  This hearing gives the owners of
properties charged with abatements or administrative fees, a chance to refute those charges
as per the attached itemized cost report.  It is necessary that the cost report be accepted by
the City Council during this session, to comply with the County Tax Assessor's deadline for
the special assessment to be placed on the current year's tax roll.

FISCAL IMPACTS

Expenditures for the annual program are recouped from the charges for inspections,
abatement charges and administrative costs, which are posted to the property owner's tax bill
as a special line item through the County Tax Assessor's Office, and repaid to the City.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Weed Abatement Assessments
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CONTRACTOR ADMINISTRATIVE TOTAL

APN CHARGES FEES ASSESSMENT

1004-061-63-0000 72.00                         72.00

1005-132-05-0000 72.00                         72.00

1005-191-38-0000 72.00                         72.00

1005-343-08-0000 72.00                         72.00

1005-361-20-0000 72.00                         72.00

1005-361-21-0000 72.00                         72.00

1005-381-06-0000 72.00                         72.00

1006-111-14-0000 72.00                         72.00

1006-142-04-0000 72.00                         72.00

1006-151-08-0000 72.00                         72.00

1006-151-39-0000 72.00                         72.00

1006-151-48-0000 72.00                         72.00

1006-153-16-0000 72.00                         72.00

1006-162-12-0000 72.00                         72.00

1006-171-05-0000 72.00                         72.00

1006-191-05-0000 72.00                         72.00

1006-201-03-0000 72.00                         72.00

1006-201-15-0000 72.00                         72.00

1006-201-23-0000 72.00                         72.00

1006-572-04-0000 72.00                         72.00

1006-572-05-0000 72.00                         72.00

1007-041-05-0000 278.00                       278.00

1007-041-06-0000 278.00                       278.00

1007-051-05-0000 72.00                         72.00

1007-051-06-0000 72.00                         72.00

1007-061-08-0000 4,508.00               350.00                       4858.00

1007-061-23-0000 4,508.00               350.00                       4858.00

1007-071-07-0000 72.00                         72.00

1007-081-10-0000 72.00                         72.00

1007-091-05-0000 72.00                         72.00

1007-091-06-0000 72.00                         72.00

1007-171-06-0000 72.00                         72.00

1007-181-01-0000 72.00                         72.00

1007-181-02-0000 72.00                         72.00

1007-181-33-0000 72.00                         72.00

1007-182-04-0000 72.00                         72.00

1007-202-02-0000 72.00                         72.00

1007-202-06-0000 72.00                         72.00

1007-221-11-0000 72.00                         72.00

1007-222-06-0000 72.00                         72.00

1007-222-07-0000 72.00                         72.00

1007-222-17-0000 72.00                         72.00

1007-232-07-0000 72.00                         72.00

1007-232-08-0000 72.00                         72.00

1007-233-05-0000 72.00                         72.00

1007-242-15-0000 278.00                       278.00

1007-243-06-0000 72.00                         72.00

1007-301-01-0000 72.00                         72.00

1007-301-08-0000 72.00                         72.00

1007-362-01-0000 72.00                         72.00

1007-362-02-0000 72.00                         72.00

1007-363-05-0000 72.00                         72.00

1007-441-01-0000 72.00                         72.00

1007-441-09-0000 72.00                         72.00

1007-442-29-0000 72.00                         72.00

1007-442-30-0000 72.00                         72.00

1007-443-02-0000 72.00                         72.00

1007-443-13-0000 278.00                       278.00

1007-443-14-0000 72.00                         72.00

1007-501-03-0000 72.00                         72.00

1007-553-11-0000 72.00                         72.00

1007-553-13-0000 72.00                         72.00

1007-553-17-0000 72.00                         72.00

1007-642-01-0000 278.00                       278.00

City of Upland

Weed Abatement Charges

2019
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CONTRACTOR ADMINISTRATIVE TOTAL

APN CHARGES FEES ASSESSMENT

City of Upland

Weed Abatement Charges

2019

1007-643-12-0000 72.00                         72.00

1007-652-01-0000 72.00                         72.00

1007-653-08-0000 278.00                       278.00

1007-654-01-0000 72.00                         72.00

1007-655-05-0000 72.00                         72.00

1007-731-13-0000 72.00                         72.00

1007-731-15-0000 72.00                         72.00

1008-221-05-0000 278.00                       278.00

1008-221-06-0000 675.00                  314.00                       989.00

1008-221-07-0000 675.00                  314.00                       989.00

1043-032-34-0000 1,822.50               314.00                       2136.50

1043-032-35-0000 1,822.50               314.00                       2136.50

1043-322-13-0000 4,941.00               350.00                       5291.00

1043-511-04-0000 72.00                         72.00

1043-511-28-0000 72.00                         72.00

1044-012-10-0000 278.00                       278.00

1044-254-15-0000 72.00                         72.00

1044-254-18-0000 72.00                         72.00

1044-254-21-0000 72.00                         72.00

1044-263-11-0000 72.00                         72.00

1044-302-09-0000 72.00                         72.00

1044-321-01-0000 72.00                         72.00

1044-371-01-0000 72.00                         72.00

1044-592-10-0000 2,160.00               314.00                       2474.00

1045-013-07-0000 72.00                         72.00

1045-023-24-0000 278.00                       278.00

1045-061-33-0000 72.00                         72.00

1045-161-04-0000 72.00                         72.00

1045-191-07-0000 72.00                         72.00

1045-251-14-0000 72.00                         72.00

1045-283-08-0000 72.00                         72.00

1045-302-23-0000 72.00                         72.00

1045-303-05-0000 72.00                         72.00

1045-303-11-0000 72.00                         72.00

1045-321-16-0000 2,430.00               350.00                       2780.00

1045-342-10-0000 72.00                         72.00

1045-371-12-0000 278.00                       278.00

1045-372-03-0000 72.00                         72.00

1045-381-05-0000 72.00                         72.00

1045-381-08-0000 72.00                         72.00

1045-381-09-0000 72.00                         72.00

1045-381-14-0000 72.00                         72.00

1045-381-28-0000 72.00                         72.00

1045-381-33-0000 72.00                         72.00

1045-382-18-0000 72.00                         72.00

1045-382-32-0000 72.00                         72.00

1045-401-07-0000 72.00                         72.00

1045-421-06-0000 72.00                         72.00

1045-432-31-0000 278.00                       278.00

1045-433-10-0000 72.00                         72.00

1045-442-09-0000 72.00                         72.00

1045-453-38-0000 72.00                         72.00

1045-461-05-0000 72.00                         72.00

1045-463-07-0000 72.00                         72.00

1045-482-06-0000 72.00                         72.00

1045-482-22-0000 72.00                         72.00

1045-491-19-0000 72.00                         72.00

1045-521-04-0000 72.00                         72.00

1045-522-03-0000 72.00                         72.00

1045-523-01-0000 72.00                         72.00

1045-523-09-0000 72.00                         72.00

1045-523-10-0000 72.00                         72.00

1045-524-01-0000 72.00                         72.00

1045-524-04-0000 72.00                         72.00
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CONTRACTOR ADMINISTRATIVE TOTAL

APN CHARGES FEES ASSESSMENT

City of Upland

Weed Abatement Charges

2019

1045-524-05-0000 72.00                         72.00

1045-531-11-0000 72.00                         72.00

1045-533-04-0000 72.00                         72.00

1045-533-07-0000 72.00                         72.00

1045-533-08-0000 72.00                         72.00

1045-533-09-0000 72.00                         72.00

1045-541-03-0000 72.00                         72.00

1045-541-05-0000 72.00                         72.00

1045-541-39-0000 72.00                         72.00

1045-551-12-0000 72.00                         72.00

1045-591-22-0000 1,485.00               350.00                       1835.00

1046-061-35-0000 72.00                         72.00

1046-071-26-0000 72.00                         72.00

1046-072-04-0000 72.00                         72.00

1046-072-06-0000 72.00                         72.00

1046-072-12-0000 72.00                         72.00

1046-081-05-0000 72.00                         72.00

1046-081-07-0000 72.00                         72.00

1046-081-08-0000 72.00                         72.00

1046-081-20-0000 72.00                         72.00

1046-081-23-0000 72.00                         72.00

1046-081-30-0000 72.00                         72.00

1046-081-32-0000 72.00                         72.00

1046-081-33-0000 72.00                         72.00

1046-081-40-0000 72.00                         72.00

1046-082-13-0000 72.00                         72.00

1046-082-16-0000 72.00                         72.00

1046-082-43-0000 72.00                         72.00

1046-082-44-0000 72.00                         72.00

1046-102-14-0000 72.00                         72.00

1046-111-09-0000 72.00                         72.00

1046-111-16-0000 72.00                         72.00

1046-112-03-0000 72.00                         72.00

1046-113-22-0000 72.00                         72.00

1046-113-26-0000 72.00                         72.00

1046-113-27-0000 72.00                         72.00

1046-114-05-0000 72.00                         72.00

1046-114-08-0000 72.00                         72.00

1046-114-26-0000 72.00                         72.00

1046-171-01-0000 72.00                         72.00

1046-171-02-0000 72.00                         72.00

1046-202-07-0000 72.00                         72.00

1046-211-13-0000 72.00                         72.00

1046-212-06-0000 72.00                         72.00

1046-212-07-0000 72.00                         72.00

1046-212-10-0000 72.00                         72.00

1046-214-04-0000 72.00                         72.00

1046-214-05-0000 72.00                         72.00

1046-214-07-0000 72.00                         72.00

1046-221-05-0000 72.00                         72.00

1046-222-02-0000 72.00                         72.00

1046-222-09-0000 72.00                         72.00

1046-222-11-0000 72.00                         72.00

1046-223-09-0000 72.00                         72.00

1046-224-12-0000 72.00                         72.00

1046-226-03-0000 72.00                         72.00

1046-226-11-0000 72.00                         72.00

1046-226-12-0000 72.00                         72.00

1046-262-04-0000 72.00                         72.00

1046-262-11-0000 72.00                         72.00

1046-263-04-0000 278.00                       278.00

1046-272-06-0000 278.00                       278.00

1046-273-19-0000 72.00                         72.00

1046-283-18-0000 1,012.50               278.00                       1290.50
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CONTRACTOR ADMINISTRATIVE TOTAL

APN CHARGES FEES ASSESSMENT

City of Upland

Weed Abatement Charges

2019

1046-283-19-0000 1,012.50               278.00                       1290.50

1046-291-06-0000 72.00                         72.00

1046-291-14-0000 72.00                         72.00

1046-291-17-0000 72.00                         72.00

1046-291-20-0000 72.00                         72.00

1046-291-24-0000 72.00                         72.00

1046-291-25-0000 72.00                         72.00

1046-291-26-0000 72.00                         72.00

1046-292-01-0000 72.00                         72.00

1046-292-03-0000 72.00                         72.00

1046-292-05-0000 72.00                         72.00

1046-292-08-0000 72.00                         72.00

1046-292-09-0000 72.00                         72.00

1046-292-10-0000 72.00                         72.00

1046-292-13-0000 72.00                         72.00

1046-294-15-0000 72.00                         72.00

1046-301-16-0000 72.00                         72.00

1046-302-13-0000 72.00                         72.00

1046-302-15-0000 72.00                         72.00

1046-302-17-0000 72.00                         72.00

1046-302-25-0000 72.00                         72.00

1046-302-28-0000 72.00                         72.00

1046-311-02-0000 72.00                         72.00

1046-311-16-0000 72.00                         72.00

1046-321-17-0000 72.00                         72.00

1046-321-43-0000 72.00                         72.00

1046-333-24-0000 72.00                         72.00

1046-341-01-0000 72.00                         72.00

1046-361-15-0000 72.00                         72.00

1046-362-02-0000 810.00                  278.00                       1088.00

1046-372-11-0000 72.00                         72.00

1046-372-12-0000 72.00                         72.00

1046-373-07-0000 72.00                         72.00

1046-373-13-0000 72.00                         72.00

1046-373-26-0000 72.00                         72.00

1046-374-04-0000 72.00                         72.00

1046-374-12-0000 72.00                         72.00

1046-383-07-0000 1,593.00               350.00                       1943.00

1046-393-06-0000 72.00                         72.00

1046-411-12-0000 72.00                         72.00

1046-421-28-0000 72.00                         72.00

1046-421-33-0000 72.00                         72.00

1046-421-38-0000 72.00                         72.00

1046-421-55-0000 72.00                         72.00

1046-431-10-0000 72.00                         72.00

1046-431-11-0000 72.00                         72.00

1046-431-25-0000 72.00                         72.00

1046-441-12-0000 72.00                         72.00

1046-443-15-0000 72.00                         72.00

1046-451-09-0000 72.00                         72.00

1046-451-13-0000 72.00                         72.00

1046-452-02-0000 72.00                         72.00

1046-452-04-0000 72.00                         72.00

1046-452-06-0000 278.00                       278.00

1046-452-12-0000 72.00                         72.00

1046-453-02-0000 72.00                         72.00

1046-453-10-0000 72.00                         72.00

1046-454-03-0000 72.00                         72.00

1046-454-23-0000 72.00                         72.00

1046-462-16-0000 278.00                       278.00

1046-471-05-0000 278.00                       278.00

1046-471-06-0000 72.00                         72.00

1046-471-11-0000 72.00                         72.00

1046-471-12-0000 278.00                       278.00
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CONTRACTOR ADMINISTRATIVE TOTAL

APN CHARGES FEES ASSESSMENT

City of Upland

Weed Abatement Charges

2019

1046-491-06-0000 72.00                         72.00

1046-491-10-0000 72.00                         72.00

1046-491-19-0000 72.00                         72.00

1046-491-22-0000 72.00                         72.00

1046-491-23-0000 72.00                         72.00

1046-492-01-0000 72.00                         72.00

1046-493-11-0000 72.00                         72.00

1046-501-03-0000 2,970.00               278.00                       3248.00

1046-501-10-0000 72.00                         72.00

1046-501-21-0000 278.00                       278.00

1046-501-32-0000 278.00                       278.00

1046-501-52-0000 72.00                         72.00

1046-501-58-0000 72.00                         72.00

1046-501-81-0000 72.00                         72.00

1046-531-04-0000 72.00                         72.00

1046-531-08-0000 72.00                         72.00

1046-531-30-0000 72.00                         72.00

1046-541-03-0000 72.00                         72.00

1046-541-05-0000 72.00                         72.00

1046-541-08-0000 2,430.00               278.00                       2708.00

1046-541-09-0000 72.00                         72.00

1046-542-06-0000 72.00                         72.00

1046-542-11-0000 72.00                         72.00

1046-542-22-0000 278.00                       278.00

1046-562-06-0000 278.00                       278.00

1046-562-13-0000 72.00                         72.00

1046-564-18-0000 278.00                       278.00

1046-582-15-0000 278.00                       278.00

1046-582-16-0000 278.00                       278.00

1046-582-17-0000 278.00                       278.00

1046-582-19-0000 278.00                       278.00

1046-582-20-0000 1,620.00               314.00                       1934.00

1046-601-01-0000 72.00                         72.00

1046-601-02-0000 72.00                         72.00

1046-601-03-0000 72.00                         72.00

1046-601-04-0000 72.00                         72.00

1046-601-05-0000 72.00                         72.00

1046-601-06-0000 72.00                         72.00

1046-601-07-0000 72.00                         72.00

1046-601-08-0000 72.00                         72.00

1046-601-12-0000 72.00                         72.00

1046-601-13-0000 72.00                         72.00

1046-601-14-0000 72.00                         72.00

1046-601-15-0000 72.00                         72.00

1046-602-08-0000 72.00                         72.00

1046-602-15-0000 72.00                         72.00

1046-602-16-0000 72.00                         72.00

1046-603-09-0000 72.00                         72.00

1046-611-06-0000 72.00                         72.00

1046-612-07-0000 72.00                         72.00

1046-642-01-0000 72.00                         72.00

1046-642-02-0000 72.00                         72.00

1046-651-50-0000 72.00                         72.00

1046-652-07-0000 72.00                         72.00

1046-652-08-0000 72.00                         72.00

1046-652-14-0000 72.00                         72.00

1046-652-16-0000 72.00                         72.00

1047-011-30-0000 72.00                         72.00

1047-011-38-0000 72.00                         72.00

1047-011-41-0000 72.00                         72.00

1047-012-10-0000 72.00                         72.00

1047-023-01-0000 72.00                         72.00

1047-032-10-0000 72.00                         72.00

1047-035-20-0000 72.00                         72.00
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CONTRACTOR ADMINISTRATIVE TOTAL

APN CHARGES FEES ASSESSMENT

City of Upland

Weed Abatement Charges

2019

1047-045-13-0000 72.00                         72.00

1047-052-06-0000 72.00                         72.00

1047-055-10-0000 72.00                         72.00

1047-062-19-0000 72.00                         72.00

1047-063-16-0000 72.00                         72.00

1047-064-02-0000 72.00                         72.00

1047-064-20-0000 72.00                         72.00

1047-072-04-0000 72.00                         72.00

1047-072-10-0000 72.00                         72.00

1047-072-12-0000 72.00                         72.00

1047-072-18-0000 72.00                         72.00

1047-072-19-0000 72.00                         72.00

1047-072-20-0000 72.00                         72.00

1047-072-21-0000 72.00                         72.00

1047-073-01-0000 72.00                         72.00

1047-073-13-0000 72.00                         72.00

1047-081-05-0000 72.00                         72.00

1047-081-25-0000 72.00                         72.00

1047-082-17-0000 72.00                         72.00

1047-083-24-0000 72.00                         72.00

1047-084-26-0000 72.00                         72.00

1047-091-25-0000 72.00                         72.00

1047-091-31-0000 72.00                         72.00

1047-091-38-0000 72.00                         72.00

1047-091-43-0000 72.00                         72.00

1047-102-12-0000 72.00                         72.00

1047-102-14-0000 72.00                         72.00

1047-102-20-0000 72.00                         72.00

1047-102-23-0000 72.00                         72.00

1047-103-05-0000 72.00                         72.00

1047-103-36-0000 72.00                         72.00

1047-103-42-0000 72.00                         72.00

1047-111-09-0000 72.00                         72.00

1047-111-11-0000 72.00                         72.00

1047-112-03-0000 72.00                         72.00

1047-112-10-0000 72.00                         72.00

1047-112-16-0000 72.00                         72.00

1047-112-20-0000 72.00                         72.00

1047-113-07-0000 72.00                         72.00

1047-113-18-0000 72.00                         72.00

1047-114-06-0000 72.00                         72.00

1047-114-10-0000 72.00                         72.00

1047-114-16-0000 72.00                         72.00

1047-114-20-0000 72.00                         72.00

1047-121-05-0000 72.00                         72.00

1047-121-06-0000 72.00                         72.00

1047-181-02-0000 2,430.00               350.00                       2780.00

1047-191-08-0000 72.00                         72.00

1047-191-22-0000 72.00                         72.00

1047-191-42-0000 72.00                         72.00

1047-191-44-0000 72.00                         72.00

1047-192-14-0000 72.00                         72.00

1047-192-32-0000 72.00                         72.00

1047-221-11-0000 72.00                         72.00

1047-221-13-0000 72.00                         72.00

1047-221-35-0000 72.00                         72.00

38,905.00$           36,856.00$                75,761.00$        
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          Item No.  13.A 

 

 

SPECIAL INVESTMENTS COMMITTEE MEETING 

JULY 24, 2019 

********** 

CONCLUSION/ACTION SUMMARY 

 
 
In attendance: Committee Members Elliott and Zuniga, City Treasurer Kinley, Interim City 

Manager Hoerning, and Finance Officer Bock-Helms 

 

1) ORAL COMMUNICATIONS, None 

 

2) PERIOD ENDING JUNE 30, 2019 INVESTMENT PORTFOLIO REVIEW, Victor E. 

Ume-Ukeje from Piper Jaffray discussed the economic trends and provided the 

committee with an overview of the City’s portfolio.  There was discussion regarding 

the reinvestment of funds and the Committee recommended investing the funds for 4 

to 5 years. 
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Special Investments Committee Meeting

July 24, 2019

4:00 PM

Pinky Alder Room - City Hall
***************

 

1. ORAL COMMUNICATIONS

2. PERIOD ENDING JUNE 30, 2019 INVESTMENT PORTFOLIO REVIEW

NOTE: All Agenda items and back-up materials are available for public review at the Upland Public Library,
downstairs reference desk at 450 North Euclid Avenue, the City Clerk's Office at 460 North Euclid Avenue
and the City website at www.ci.upland.ca.us, subject to staff's ability to post the documents before the
meeting. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk's Office at 909.931.4120. Notification 48 hours prior to the meeting
will enable the City to make reasonable arrangements to ensure accessibility to this meeting. [28 CFR
35.102-35.104 ADA Title II]

POST ING ST AT EMENT : On July 18, 2019, a true and correct copy of this agenda was posted on
the bulletin boards at 450 N. Euclid Avenue (Upland Public Library) and 460 N. Euclid Avenue
(Upland City Hall).
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STAFF REPORT

ITEM NO. 2.

DATE: July  24, 2019
TO: INVESTMENTS COMMITTEE
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY: LONDA BOCK-HELMS, CPA, ACTING ADMINISTRATIVE SERVICES

DIRECTOR
SUBJECT: PERIOD ENDING JUNE 30, 2019 INVESTMENT PORTFOLIO

REVIEW

RECOMMENDED ACTION

It is recommended that the Investments Committee receive and file the period ending June
30, 2019, Investment Report as presented by Piper Jaffray & Co.

GOAL STATEMENT

The proposed action supports the City's goal to provide fiscal stewardship for the City of
Upland.

BACKGROUND

The City is currently using Piper Jaffray & Co as its broker-dealer.  In accordance with the
City's Investment Policy (approved June 25, 2018), Piper Jaffrey & Co. (1) has been in
existence for more than five years; (2) has provided proof of net capital position in excess of
$100 million; (3) is licensed as a broker-dealer by the State of California; and (4) has a
branch office in the State of California.

The City currently has $59.3 million invested in various instruments, none of which exceed
any of the investment policy concentration limits.  Our investment goal is to maximize
investment income while maintaining adequate liquidity. The City's remaining investable cash
balances of approximately $22.8 million will continue to be held in the Local Agency
Investment Fund (LAIF). Balances in LAIF earn a higher interest rate than a regular bank
account and yet can be accessed same day if necessary without penalty or loss of income.

ISSUES/ANALYSIS

Page 3 of 25



The period ending  June 30, 2019, Investment Report will be presented by a representative
from Piper Jaffray & Co.

FISCAL IMPACTS

There is no fiscal impact associated with this action.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Portfolio Review 6/30/2019

Page 4 of 25



SAG Account: 41018

Portfolio as of: 6/28/2019

Upland, CA Pricing date: 6/28/2019

Total Par Value (000) 58,159

Total Market Value w Accrued (000) 58,413

Total Book Value (000) 58,103       

Weighted Average Coupon 2.26 

Weighted Average Life 0.97 

Market Yield 2.16 

Book Yield 2.42 

Modified Duration 2.11 

Effective Duration 1.08 

Estimated Total Cash Flow (2-yr,Flat Rate) 49,390

Return Simulations Horizon Months

Sector Distribution

City of Upland

Report Created: 7/17/2019

Portfolio Characteristics 12%

19%

2%
65%

1%
Cash

CD

Treasury

Agency

Industrial

Finance

-1.00

-0.50

0.00

0.50

1.00

1.50

2.00

2.50

-300 -250 -200 -150 -100 -50 0 50 100 150 200 250 300
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e

tu
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s 
(%

)

Interest Rate Shift (bps)

12

24
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Portfolio Distribution Report Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Years % Moody's/S&P %

0.00 - 0.99 32.3% TSY 1.7%

1.00 - 2.99 34.6% AAA 77.6%

3.00 - 4.99 33.2% AA 0.9%

5.00 - 9.99 A 0.3%

10.00 - 19.99 BBB

20+ BB

B

CCC

CC

Sector % C

Cash 12.4% D

CD 19.5% NR 19.5%

Treasury 1.7%

Agency 65.0%

Pass-Through

ARM Percent %

CMO 0% - 1% 0.3%

ABS 1% - 2% 29.0%

CMBS 2% - 3% 65.0%

Corporate 1.4% 3% - 4% 5.7%

Industrial 1.2% 4% - 5%

Utility 5% - 6%

Finance 0.2% 6% - 7%

Municipal 7% - 8%

Provincial 8% - 9%

Sovereign 9% - 10%

Surpranational 10%+

Preferred Bond

Preferred Stock

Other

Years %

0.00 - 0.99 49.5%

1.00 - 1.99 37.6%

2.00 - 2.99 9.9%

3.00 - 3.99 2.6%

4.00 - 4.99 0.4%

5.00 - 5.99

6.00 - 6.99

7.00 - 7.99

8.00+

Sector

Maturity

Effective Duration

Credit Exposure

Effective Duration Breakdown

Coupon

Quality

2%

78%

1%

19%

TSY

AAA

AA

A

NR

49%

38%

10%
3%

0.00 - 0.99

1.00 - 1.99

2.00 - 2.99

3.00 - 3.99

4.00 - 4.99
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Portfolio Sector & Duration Matrix Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Effective Modified

49.5% 33.1%

37.6% 12.2%

9.9% 21.5%

2.6% 13.8%

0.4% 19.4%

12 Month Simulations Ending Duration

Duration

8.00 +

7.00 - 7.99

6.00 - 6.99

5.00 - 5.99

4.00 - 4.99

3.00 - 3.99

2.00 - 2.99

1.00 - 1.99

0.00 - 0.99

Years

Effective vs. Modified

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

0.00 - 0.99 1.00 - 1.99 2.00 - 2.99 3.00 - 3.99 4.00 - 4.99 5.00 - 5.99 6.00 - 6.99 7.00 - 7.99 8.00 +

Effective Modified

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

-300 -250 -200 -150 -100 -50 0 50 100 150 200 250 300

3
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Portfolio Duration Report Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

0 -1 1 - 3 3 - 7 7+ Total

Cash 12.4% 12.4%

CD 9.1% 8.2% 2.2% 19.5%

Treasury 1.7% 1.7%

Agency 25.9% 39.1% 65.0%

Pass-Through

ARM

CMO

ABS

CMBS

Industrial 0.4% 0.9% 1.2%

Utility

Finance 0.2% 0.2%

Municipal

Provincial

Sovereign

Surpranational

Preferred Bond

Preferred Stock

Other

Total 49.5% 47.5% 3.1% 100.0%

Duration Distribution Matrix (Effective Duration)

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

0-1 1-3 3-7 7+

Cash

CD

Treasury

Agency

Industrial

Finance

Total

4
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Portfolio Parallel Simulation Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Total Income Price

-300 2.05 1.22 0.83 0.29 0.28 58,656

-250 1.92 1.24 0.69 0.29 0.28 58,574

-200 1.79 1.25 0.54 0.29 0.28 58,492

-150 1.67 1.28 0.39 0.28 0.27 58,410

-100 1.61 1.36 0.25 0.28 0.27 58,330

-50 1.62 1.51 0.11 0.28 0.27 58,251

0 1.67 1.70 -0.02 0.37 0.30 58,170

50 1.66 1.92 -0.27 1.13 0.64 58,031

100 1.32 2.05 -0.73 1.34 0.96 57,757

150 0.80 2.15 -1.35 1.40 1.20 57,386

200 0.26 2.24 -1.97 1.39 1.28 57,011

250 -0.27 2.32 -2.58 1.38 1.30 56,639

300 -0.77 2.40 -3.17 1.37 1.29 56,273

Total Income Price

-300 0.97 0.82 0.14 0.10 0.10 58,336

-250 0.95 0.83 0.12 0.10 0.10 58,307

-200 0.95 0.86 0.09 0.10 0.10 58,278

-150 0.97 0.91 0.07 0.10 0.10 58,250

-100 1.07 1.03 0.04 0.10 0.10 58,221

-50 1.25 1.23 0.02 0.10 0.10 58,193

0 1.46 1.47 -0.01 0.15 0.12 58,163

50 1.71 1.77 -0.06 0.43 0.26 58,099

100 1.80 1.98 -0.18 0.65 0.47 57,956

150 1.76 2.14 -0.38 0.80 0.69 57,728

200 1.70 2.26 -0.56 0.80 0.74 57,511

250 1.60 2.37 -0.77 0.83 0.78 57,252

300 1.53 2.48 -0.96 0.82 0.78 57,029

Market Value Change (000) Total Return

Market Value Change (000) Total Return

Effective 

Duration

Market 

Value (000)

Returns (%)Yield  

Δbps

Average 

Life

12 Month Horizon

24 Month Horizon

Yield  
Δbps

Average 

Life

Returns (%) Effective 

Duration

Market 

Value (000)

-1.00

-0.50

0.00

0.50

1.00

1.50

2.00

2.50

-2500

-2000

-1500

-1000

-500

0

500

1000

-300 -250 -200 -150 -100 -50 0 50 100 150 200 250 300

Finance

Industrial

Agency

Treasury

CD

Cash

Total Return

0.00

0.20

0.40
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1.40

1.60

1.80

2.00

-1200

-1000

-800

-600

-400
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0

200

400

-300 -250 -200 -150 -100 -50 0 50 100 150 200 250 300

Finance

Industrial

Agency

Treasury

CD

Cash

Total Return

5
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Portfolio Interest Rate Sensitivity Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Yield Δbps

-300

-250

-200

-150

-100

-50

0

50

100

150

200

250

300

2.16

-200 BP -100 BP Base +100 BP +200 BP +300 BP +400 BP

Date Principal Coupon* Total Principal Coupon* Total Principal Coupon* Total Principal Coupon* Total Principal Coupon* Total Principal Coupon* Total Principal Coupon* Total

06/30/2020 43,316 940 44,256 43,316 1,373 44,689 39,566 1,788 41,354 19,066 1,691 20,757 19,066 1,882 20,948 19,066 2,072 21,138 19,066 2,263 21,329

06/30/2021 7,100 260 7,360 7,100 331 7,431 7,100 482 7,582 7,100 1,081 8,181 7,100 1,152 8,252 7,100 1,223 8,323 7,100 1,294 8,394

06/30/2022 5,993 135 6,128 5,993 195 6,188 7,243 351 7,594 12,743 1,101 13,844 12,743 1,229 13,972 12,743 1,356 14,099 12,743 1,484 14,227

06/30/2023 1,250 46 1,296 1,250 59 1,309 3,750 154 3,904 7,750 656 8,406 7,750 733 8,483 7,750 811 8,561 7,750 888 8,638

06/30/2024 500 12 512 500 17 517 500 22 522 11,500 640 12,140 11,500 755 12,255 11,500 870 12,370 11,500 985 12,485

06/30/2025

06/30/2026

06/30/2027

06/30/2028

06/30/2029

Total 58,159 1,394 59,553 58,159 1,975 60,134 58,159 2,796 60,955 58,159 5,168 63,327 58,159 5,750 63,909 58,159 6,332 64,491 58,159 6,913 65,072

* Includes reinvestment cash flows.

Annual Dynamic Rate Shift Cash Flow Comparisons (000)

Reinvestment Rate:

Market Value Sensitivity (000)

2.16

2.17

2.19

2.20

2.21

2.17

0.97

0.84

0.84

0.84

0.85

0.85

0.86

Average Life
Change in Market 

Value (%)

2.54%

2.11%

-5.21%55,200 

55,761 

56,338 

56,924 -2.25%

-3.26%

-4.25%

2.02

2.02

2.00

1.87

1.65

Instantaneous Interest Rate Shift Changes

1.35

1.08

0.91

0.83

0.83 58,963 

59,212 

59,462 

59,713 

Market Value (000)

57,899 

58,236 

58,488 

58,723 

-0.58%

Cash Flow Sensitivity (000)

0.83

0.84

0.85

Effective Duration

57,462 -1.33%

1.68%

1.25%

0.84%

0.43%

0.00%

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Base 100 BP +200 BP +300 BP +400 BP

 52,000

 53,000

 54,000

 55,000

 56,000

 57,000

 58,000

 59,000

 60,000

 61,000

-300 -250 -200 -150 -100 -50 0 50 100 150 200 250 300

6
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Portfolio 12 month Interest Rate Scenarios Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

6 Month 2.09 2.09 0 Total Return 1.86

1 Year 1.93 1.88 -5 Price Return 0.01

2 Year 1.76 1.61 -15 Income Return 1.85

3 Year 1.71 1.46 -25 Mkt Val ($000) 58,413 59,499

5 Year 1.77 1.42 -35 Eff Dur 1.08 0.30

7 Year 1.88 1.43 -45 Avg Life 0.97 0.37

10 Year 2.01 1.36 -65

20 Year 2.32 1.37 -95

30 Year 2.53 1.53 -100

6 Month 2.09 3.29 120 Total Return 0.80

1 Year 1.93 3.03 110 Price Return -1.55

2 Year 1.76 2.76 100 Income Return 2.35

3 Year 1.71 2.71 100 Mkt Val ($000) 58,413 58,880

5 Year 1.77 2.57 80 Eff Dur 1.08 1.20

7 Year 1.88 2.68 80 Avg Life 0.97 1.39

10 Year 2.01 2.61 60

20 Year 2.32 2.82 50

30 Year 2.53 3.03 50

6 Month 2.09 2.24 15 Total Return 1.84

1 Year 1.93 2.03 10 Price Return -0.06

2 Year 1.76 1.86 10 Income Return 1.90

3 Year 1.71 1.86 15 Mkt Val ($000) 58,413 59,488

5 Year 1.77 1.67 -10 Eff Dur 1.08 0.36

7 Year 1.88 1.68 -20 Avg Life 0.97 0.54

10 Year 2.01 1.51 -50

20 Year 2.32 1.95 -37

30 Year 2.53 2.10 -43

Begin End

Change 

(bps)

Change 

(bps)

EndBegin

Begin End

Begin End

Bull Flattener Curve Scenario

Bear Flattener Curve Scenario

Custom Curve Scenario

Change 

(bps)EndBegin

Begin End

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

6 Month 1 Year 2 Year 3 Year 5 Year 7 Year 10 Year 20 Year 30 Year

Begin End

0.00

0.50

1.00

1.50

2.00

2.50

3.00

6 Month 1 Year 2 Year 3 Year 5 Year 7 Year 10 Year 20 Year 30 Year

Begin End

0.00

0.50

1.00

1.50

2.00

2.50

3.00

6 Month 1 Year 2 Year 3 Year 5 Year 7 Year 10 Year 20 Year 30 Year

Begin End
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Portfolio Income Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Date Principal (000) Coupon (000)

Interest on 

Cash Flow 

(000)

Change in 

Accrued 

Interest (000)

Book 

Amort/Accret 

(000)

Total Pre-Tax 

Income (000)

Cumulative 

Pre-Tax 

Income (000)

Beginning

09/01/2019 11,111 92 14 123 27 256 256 

12/01/2019 10,700 357 78 (111) 9 333 589 

03/01/2020 7,400 192 142 (13) 1 322 911 

06/01/2020 5,355 215 170 (60) 2 327 1,238 

09/01/2020 5,850 111 213 (5) 2 322 1,560 

12/01/2020 5,000 152 237 (68) 4 325 1,885 

03/01/2021 500 30 257 39 3 330 2,215 

06/01/2021 750 109 262 (41) 3 333 2,548 

09/01/2021 500 26 267 37 2 333 2,880 

12/01/2021 5,000 99 279 (50) 0 328 3,209 

03/01/2022 250 17 301 18 1 338 3,546 

06/01/2022 1,493 54 307 (24) 1 338 3,884 

09/01/2022 250 17 313 10 1 340 4,225 

12/01/2022 2,500 36 321 (19) 0 338 4,563 

03/01/2023 750 14 333 (5) 0 342 4,904 

06/01/2023 250 7 338 (2) - 343 5,247 

09/01/2023 250 4 341 (1) - 344 5,591 

12/01/2023 - 3 344 (2) - 346 5,937 

03/01/2024 - - 346 2 -                 348 6,285 

06/01/2024 250 3 348 (2) - 349 6,634 

2.16

Quarterly Income (000) Cumulative Income (000)

*Assumes All Cash Flows are Reinvested at the Reinvestment Rate (%):

 -

 50

 100

 150

 200

 250

 300

 350

 400

Sep-19 Mar-20 Sep-20 Mar-21 Sep-21 Mar-22 Sep-22 Mar-23 Sep-23 Mar-24
 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

Sep-19 Mar-20 Sep-20 Mar-21 Sep-21 Mar-22 Sep-22 Mar-23 Sep-23 Mar-24
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Portfolio Monthly Cash Flow Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

2.16 Monthly Cashflows (000, Unchanged Rate Scenario)

Date Treasury Agency Corporate

Taxable 

Municipal

Fixed Rate 

MBS ARM CMO Others

Tax 

Exempt 

Municipal Principal Coupon

Interest on 

Cash Flow Total Cumulative

Ending

07/31/2019 202 6 7,548 7,701 55 - 7,756 7,756 

08/31/2019 2,967 212 268 3,410 38 14 3,462           11,217 

09/30/2019 202 2,899 776 3,800 77 20 3,897           15,115 

10/31/2019 1,816 267 1,950 133 27 2,111           17,225 

11/30/2019 202 4,605 289 4,950 146 31 5,127           22,353 

12/31/2019 3,804 530 4,200 134 40 4,374           26,727 

01/31/2020 201 2,014 6 772 2,950 44 48 3,042           29,769 

02/29/2020 1 263 250 14 54 318              30,087 

03/31/2020 201 25 521 700 47 54 801              30,888 

04/30/2020 2,280 266 2,450 95 56 2,601           33,489 

05/31/2020 1,756 522 2,205 73 60 2,338           35,827 

06/30/2020 4,563 513 5,000 76 64 5,141           40,968 

07/31/2020 6 519 500 25 74 598              41,566 

08/31/2020 101 259 350 10 75 435              42,001 

09/30/2020 1,525 265 1,750 40 76 1,865           43,867 

10/31/2020 1,551 262 1,750 63 79 1,892           45,759 

11/30/2020 1,531 18 1,500 49 82 1,631           47,390 

12/31/2020 254 250 4 85 339              47,730 

01/31/2021 6 13 19 86 105              47,834 

02/28/2021 257 250 7 86 343              48,178 

03/31/2021 12 263 250 24 87 361              48,539 

04/30/2021 39 260 250 49 87 386              48,925 

05/31/2021 20 266 250 36 88 374              49,299 

06/30/2021 2 2 89 91                49,390 

1,008 31,406 339 - - - - 15,175 - 46,666 1,261 1,463 49,390

Cash Flows by Sector (000)

Reinvestment Rate:

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

Tax Exempt Municipal

Others

CMO

ARM

Fixed Rate MBS

Taxable Municipal

Corporate

Agency

Treasury
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Portfolio Dynamic Cash Flow Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

2.16 Monthly Cashflows (000, Dynamic Rate Scenario)

Date Treasury Agency Corporate

Taxable 

Municipal

Fixed Rate 

MBS ARM CMO Others

Tax 

Exempt 

Municipal Principal Coupon

Interest on 

Cash Flow Total Cumulative

Ending

7/31/2019 202 6 7,548 7,701 55 - 7,756 7,756 

8/31/2019 1,710 212 268 2,160 31 14 2,205           9,960 

9/30/2019 202 1,648 776 2,550 76 18 2,644           12,604 

10/31/2019 1,816 267 1,950 133 23 2,106           14,710 

11/30/2019 202 4,605 289 4,950 146 26 5,123           19,833 

12/31/2019 319 530 700 149 36 885              20,718 

1/31/2020 201 2,014 6 772 2,950 44 37 3,031           23,749 

2/29/2020 1 263 250 14 43 307              24,056 

3/31/2020 201 37 521 700 59 43 802              24,858 

4/30/2020 2,280 266 2,450 95 45 2,590           27,448 

5/31/2020 1,756 522 2,205 73 49 2,327           29,776 

6/30/2020 4,875 513 5,250 138 54 5,442           35,218 

7/31/2020 6 519 500 25 63 588              35,806 

8/31/2020 101 259 350 10 64 425              36,231 

9/30/2020 1,537 265 1,750 52 65 1,867           38,098 

10/31/2020 1,551 262 1,750 63 69 1,882           39,979 

11/30/2020 1,531 18 1,500 49 72 1,621           41,600 

12/31/2020 58 254 250 62 75 387              41,988 

1/31/2021 6 13 19 76 94                42,082 

2/28/2021 257 250 7 76 333              42,415 

3/31/2021 24 263 250 36 76 363              42,777 

4/30/2021 39 260 250 49 77 376              43,153 

5/31/2021 20 266 250 36 78 364              43,517 

6/30/2021 58 2 60 78 139              43,656 

1,008 25,877 339 - - - - 15,175 - 40,916 1,483 1,257 43,656

Cash Flows by Sector (000)

Reinvestment Rate:

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

Tax Exempt Municipal

Others

CMO
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Fixed Rate MBS

Taxable Municipal

Corporate

Agency

Treasury
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Portfolio Annual Cash Flow Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

2.16 Annual Cashflows (000, Unchanged Rate Scenario)

Date Treasury Agency Corporate

Taxable 

Municipal

Fixed Rate 

MBS ARM CMO Others

Tax 

Exempt 

Municipal Principal Coupon

Interest on 

Cash Flow Total Cumulative

Bk Yld  

Run-off

Ending

06/30/2020 1,008 26,729 226 12,536 39,566 933 - 40,499 40,499 2.54

06/30/2021 4,676 113 2,639 7,100 328 875 8,303            48,802 1.97

06/30/2022 4,848 12 2,577 7,243 194 1,054 8,491 57,293 2.19

06/30/2023 2,528 512 783 3,750 73 1,238 5,061 62,354 2.46

06/30/2024 511 500 11 1,347 1,858 64,212 3.03

06/30/2025

06/30/2026

06/30/2027

06/30/2028

06/30/2029

06/30/2030

06/30/2031

06/30/2032

06/30/2033

06/30/2034

06/30/2035

06/30/2036

06/30/2037

06/30/2038

06/30/2039

06/30/2040

06/30/2041

06/30/2042

06/30/2043

06/30/2044

         1,008        38,782 863 -                  -   -                  -          19,046 -           58,159 1,540 4,513         64,212 

Cash Flows by Sector (000) Run off Book Yield

Reinvestment Rate:

 -
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 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

2020 2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044

Tax Exempt Municipal Others CMO ARM Fixed Rate MBS Taxable Municipal Corporate Agency Treasury

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

2020 2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044
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Agency Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Maturity

0 - 3 3 - 5 5 - 7 7 - 10 10+

NonCall 13,602       

> 3

2 - 3

1 - 2

< 1 5,530         13,818       

Current Call 1,256         3,763         

Agency Structure

C
a
ll

 T
y
p

e

Issuer DistributionCoupon BreakdownCall Structure

 -

 1

 2

 3

 4

 5

 6

 7

 8

 9

 10

- 1  2  3  4  5  6  7  8  9  10  11  12  13  14  15

C
al

l

Maturity

Continuous 
Call
26%

Discrete Call
34%

Non-Call
36%

One Time 
Call
4%

1% - 2%
42%

2% - 3%
54%

3% - 4%
4%

FFCB
22%

FHLB
30%

FMCC
31%

FNMA
16%
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Agency Call Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) % Agency % Portfolio Discrete Continuous

-300 24,250 64.06% 41.70% 07/31/2019

-250 24,250 64.06% 41.70% 08/31/2019 1,500 1,250 

-200 24,250 64.06% 41.70% 09/30/2019 1,250 

-150 24,250 64.06% 41.70% 10/31/2019

-100 24,250 64.06% 41.70% 11/30/2019 1,500 

-50 24,250 64.06% 41.70% 12/31/2019 3,500 

0 21,750 57.46% 37.40% 01/31/2020 2,000 

50 6,500 17.17% 11.18% 02/29/2020

100 3,000 7.92% 5.16% 03/31/2020

150 1,500 3.96% 2.58% 04/30/2020 2,000 

200 1,500 3.96% 2.58% 05/31/2020 1,500 

250 1,500 3.96% 2.58% 06/30/2020 1,000 3,500 

300 1,500 3.96% 2.58% 07/31/2020

Call Breakout 12 Months
Interest Rate Shift Projected Calls 12 Months Monthly Projected Calls 12 Months

Projected Agency Call +300/-300 12 Month

Continuous 
Call
41%

Discrete Call
53%

One Time Call
6%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

-300 -250 -200 -150 -100 -50 0 50 100 150 200 250 300

Par (000) % Agency
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Corporate Analysis Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Corporate Sector Summary Corporate Sector & Credit Distribution
Market 

Value 

($000)

Market 

Value (%)

Maturity 

(Years)

Market 

Yield (%)
AAA AA A BBB Below BBB

Communication Communication

Consumer Discretionary 90 11% 0.12 2.31 Consumer Discretionary 11.0%

Consumer Staples Consumer Staples

Energy Energy

Financial 101 12% 1.14 2.15 Financial 12.3%

Healthcare Healthcare

Industrial 510 62% 3.55 2.14 Industrial 62.0%

Materials Materials

Technology 120 15% 0.11 2.16 Technology 14.6%

Utilities Utilities

TOTAL 822 

Portfolio vs. Benchmark Spreads Corporate Sector & Credit Breakdown

Corporate Sector Corporate Sector
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Book Value Appraisal Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) CUSIP Issuer S&P Mdys Cpn Maturity

Average 

Life

Book 

Price

Market 

Price

Book 

Value (000)

Market 

Value 

(000)~

Gain/  

Loss 

(000)

Book 

Yield

FTE 

Market 

Yield

Effective 

Duration

58,159 AAA Aaa 2.26 2.23 0.97 99.90 100.14 58,103 58,413 134 2.42 2.16 1.08

7,251 Total Cash & Equivalents (12.4%) AAA Aaa 2.29 0.08 0.08 100.00 100.00 7,251 7,251 0 2.29 2.29 0.08

7,251 000000CM9 CASH & EQUIVALENTS AAA Aaa 2.29 07/28/2019 0.08 100.00 100.00 7,251 7,251 0 2.29 2.29 0.08

11,243 Total CD (19.5%) NR NR 2.69 1.56 1.56 99.94 100.66 11,236 11,370 80 2.72 2.25 1.49

250 583614BN1 MECHANICS BANK RICHMOND CALI NR NR 2.40 07/23/2019 0.07 100.00 100.01 250 253 0 2.41 2.29 0.07

250 06279KSJ6 BANK OF INDIA NEW YORK BRANC NR NR 2.60 08/28/2019 0.17 100.00 100.05 250 254 0 2.60 2.33 0.17

250 78658Q3T8 SAFRA NATL BK NEW YORK INSTL NR NR 2.50 09/16/2019 0.22 100.00 100.06 250 253 0 2.55 2.28 0.22

250 740367GU5 PREFERRED BK LOS ANGELES CA NR NR 2.55 09/20/2019 0.23 100.00 100.07 250 250 0 2.58 2.25 0.23

250 05581WJ22 BMO HARRIS BK NATL ASSN CHIC NR NR 2.60 09/30/2019 0.26 100.00 100.09 250 253 0 2.60 2.24 0.26

250 51210SPT8 LAKESIDE BK CHICAGO ILL NR NR 2.40 10/30/2019 0.34 100.00 100.08 250 251 0 2.42 2.19 0.33

250 90344LEQ8 USNY BK GENEVA NY NR NR 2.65 11/05/2019 0.36 100.00 100.16 250 254 0 2.65 2.19 0.35

250 92937CHF8 WEX BK MIDVALE UTAH NR NR 2.55 12/13/2019 0.46 100.00 100.20 250 251 0 2.54 2.11 0.46

250 06063HBF9 BANK BARODA NEW YORK N Y NR NR 2.80 12/27/2019 0.50 100.00 100.33 250 254 1 2.80 2.13 0.49

250 303117CQ6 FAHEY BKG CO MARION OHIO NR NR 2.50 01/10/2020 0.54 100.00 100.20 250 251 1 2.52 2.14 0.53

250 90520VAG8 UNION BK GREENVILLE NC NR NR 2.65 01/16/2020 0.55 100.00 100.29 250 251 1 2.63 2.10 0.55

250 59013J5A3 MERRICK BK SOUTH JORDAN UTAH NR NR 2.70 01/21/2020 0.57 100.00 100.32 250 251 1 2.72 2.15 0.56

250 919853BX8 VALLEY NATL BK PASSAIC N J NR NR 2.70 02/07/2020 0.61 100.00 100.34 250 252 1 2.68 2.12 0.60

250 45083ALH3 IBERIABANK LAFAYETTE LA NR NR 2.80 03/02/2020 0.68 100.00 100.43 250 252 1 2.79 2.14 0.67

250 20451PWE2 COMPASS BK BIRMINGHAM ALA NR NR 2.80 03/04/2020 0.68 100.00 100.44 250 252 1 2.80 2.15 0.67

250 06417NGZ0 BANK OZK NR NR 2.35 04/09/2020 0.78 100.00 100.13 250 251 0 2.37 2.19 0.77

250 909557HZ6 UNITED BANKERS BK BLOOMINGTO NR NR 2.85 05/19/2020 0.89 100.00 100.59 250 252 1 2.87 2.19 0.87

250 11373QFU7 BROOKLINE BK MASS NR NR 2.90 05/29/2020 0.92 100.00 100.66 250 252 2 2.91 2.18 0.90

250 32021SFP6 FIRST FINL BK HAMILTON OH NR NR 2.90 06/26/2020 1.00 100.00 100.72 250 252 2 2.90 2.17 0.98

250 02007GDM2 ALLY BK MIDVALE UTAH NR NR 2.75 06/29/2020 1.00 100.35 100.57 251 251 1 2.39 2.17 0.99

250 87227RCN2 TCF NATL BK NR NR 2.60 07/02/2020 1.01 100.00 100.42 250 254 1 2.61 2.19 0.98

250 949763SP2 WELLS FARGO BANK NATL ASSN NR NR 2.80 07/27/2020 1.08 99.95 100.67 250 252 2 2.87 2.19 1.06

250 064455AM0 BANK PONTIAC (ILLINOIS) NR NR 2.35 08/14/2020 1.13 100.00 100.19 250 251 0 2.36 2.19 1.10

250 062683BX4 BANK HOPE LOS ANGELES CA NR NR 2.80 09/14/2020 1.22 100.00 100.74 250 252 2 2.82 2.19 1.18

250 20033AXY7 COMENITY CAP BK UTAH NR NR 2.00 10/23/2020 1.32 100.00 99.76 250 249 -1 2.01 2.20 1.29

250 32056GDD9 FIRST INTERNET BK IND NR NR 3.00 12/28/2020 1.50 100.00 101.20 250 253 3 3.02 2.20 1.46

250 538036DX9 LIVE OAK BKG CO NC NR NR 3.00 02/09/2021 1.62 100.00 101.28 250 254 3 3.02 2.21 1.56

250 27002YDY9 EAGLEBANK BETHESDA MD NR NR 2.85 03/08/2021 1.69 100.00 101.09 250 253 3 2.87 2.21 1.64

250 17312QH93 CITIBANK NATIONAL ASSOCIATIO NR NR 2.75 04/12/2021 1.79 100.00 100.97 250 254 2 2.75 2.19 1.73

250 14042RFV8 CAPITAL ONE NATL ASSN VA NR NR 2.25 05/24/2021 1.90 98.49 99.50 246 249 3 3.07 2.52 1.85

250 05580ANK6 BMW BK NORTH AMER SALT LAKE NR NR 3.00 07/13/2021 2.04 100.00 101.58 250 257 4 3.01 2.21 1.95

250 00257TBA3 ABACUS FED SVGS BK NY NR NR 2.90 08/31/2021 2.18 100.00 101.46 250 254 4 2.92 2.23 2.09

250 32024FAB7 FIRST FID BK OKLA CITY OKLA NR NR 2.85 09/14/2021 2.21 100.00 101.37 250 254 3 2.87 2.23 2.12

250 949763LT1 WELLS FARGO BANK NATL ASSN NR NR 2.25 12/08/2021 2.45 100.00 100.05 250 250 0 2.26 2.24 2.36

250 87164WYK8 SYNCHRONY BANK NR NR 2.70 03/08/2022 2.69 100.00 101.19 250 255 3 2.70 2.24 2.57

250 85916VCW3 STERLING BK POPLAR BLUFF MO NR NR 3.10 03/09/2022 2.70 100.00 102.24 250 257 6 3.10 2.24 2.57

250 61690UFC9 MORGAN STANLEY BK N A NR NR 2.80 03/14/2022 2.71 100.00 101.45 250 256 4 2.80 2.24 2.58

246 02587DN38 AMERICAN EXPRESS CENTRN NR NR 2.45 04/05/2022 2.77 101.49 100.14 250 248 -3 1.89 2.40 2.65

247 33583FAB8 FIRST NORTHEAST BK NEB LYONS NR NR 2.00 04/19/2022 2.81 96.99 99.32 240 246 6 3.14 2.26 2.70

250 68002LBL1 OLD MO BK SPRINGFIELD NR NR 3.10 05/05/2022 2.85 100.00 102.34 250 256 6 3.12 2.27 2.70

250 02587CFU9 AMERICAN EXP FED SVGS BK INS NR NR 2.40 08/29/2022 3.17 100.00 99.76 250 251 -1 2.40 2.48 3.01

250 38148PYQ4 GOLDMAN SACHS BK USA NY NR NR 2.80 02/28/2023 3.67 100.00 101.20 250 255 3 2.80 2.45 3.44

250 795450P66 SALLIE MAE BK SLT LAKE CITY NR NR 3.20 05/09/2023 3.86 100.00 102.53 250 257 6 3.20 2.51 3.61
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Book Value Appraisal Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) CUSIP Issuer S&P Mdys Cpn Maturity

Average 

Life

Book 

Price

Market 

Price

Book 

Value (000)

Market 

Value 

(000)~

Gain/  

Loss 

(000)

Book 

Yield

FTE 

Market 

Yield

Effective 

Duration

58,159 AAA Aaa 2.26 2.23 0.97 99.90 100.14 58,103 58,413 134 2.42 2.16 1.08

250 254673RF5 DISCOVER BK NR NR 3.30 07/11/2023 4.04 100.00 102.84 250 261 7 3.30 2.56 3.71

250 61760AZR3 MORGAN STANLEY PVT BK PURCHA NR NR 2.75 05/02/2024 4.85 100.00 100.48 250 252 1 2.75 2.64 4.50

1,000 Total US Treasury (1.7%) AAA Aaa 1.15 0.43 0.42 99.81 99.64 998 999 -2 4.13 2.09 0.42

200 912828TH3 UNITED STATES TREAS NTS TSY TSY 0.88 07/31/2019 0.08 98.84 99.89 198 201 2 13.76 2.12 0.09

200 912828TR1 UNITED STATES TREAS NTS TSY TSY 1.00 09/30/2019 0.25 99.06 99.72 198 200 1 4.70 2.11 0.26

200 912828G61 UNITED STATES TREAS NTS TSY TSY 1.50 11/30/2019 0.42 99.59 99.74 199 200 0 2.47 2.11 0.42

200 912828H52 UNITED STATES TREAS NTS TSY TSY 1.25 01/31/2020 0.58 101.13 99.51 202 200 -3 -0.65 2.09 0.59

200 912828UV0 UNITED STATES TREAS NTS TSY TSY 1.13 03/31/2020 0.75 100.44 99.34 201 199 -2 0.54 2.00 0.75

37,855 Total Agency (65.0%) AA+ Aaa 2.15 2.88 0.95 99.88 100.01 37,809 37,970 49 2.32 2.12 1.13

200 3137EADK2 FEDERAL HOME LN MTG CORP AA+ AGY 1.25 08/01/2019 0.08 99.29 99.92 199 201 1 9.04 2.16 0.09

100 313380FB8 FEDERAL HOME LOAN BANKS AA+ AGY 1.38 09/13/2019 0.25 101.02 99.83 101 100 -1 -3.47 2.18 0.21

1,500 3133EHKA0 FEDERAL FARM CR BKS AA+ AGY 1.40 09/23/2019 0.25 100.00 99.86 1,500 1,504 -2 1.40 1.97 0.24

200 3137EADM8 FEDERAL HOME LN MTG CORP AA+ AGY 1.25 10/02/2019 0.25 99.31 99.76 199 200 1 3.92 2.18 0.26

1,500 3135G0R39 FEDERAL NATL MTG ASSN AA+ AGY 1.00 10/24/2019 0.33 99.05 99.63 1,486 1,497 9 4.00 2.15 0.32

1,500 3130AA3R7 FEDERAL HOME LOAN BANKS AA+ AGY 1.38 11/15/2019 0.42 99.91 99.73 1,499 1,499 -3 1.60 2.10 0.38

200 3130A0JR2 FEDERAL HOME LOAN BANKS AA+ AGY 2.38 12/13/2019 0.50 102.85 100.06 206 200 -6 -3.73 2.24 0.46

200 3130A7PU3 FEDERAL HOME LOAN BANKS AA+ AGY 1.20 04/06/2020 0.75 99.54 99.34 199 199 0 1.80 2.07 0.76

205 3133ECPD0 FEDERAL FARM CR BKS AA+ AGY 1.42 05/13/2020 0.92 99.56 99.47 204 204 0 1.93 2.03 0.86

1,500 313382J53 FEDERAL HOME LOAN BANKS AA+ AGY 1.75 09/28/2020 1.25 100.57 99.77 1,509 1,503 -12 1.29 1.94 1.23

1,500 3135G0RM7 FEDERAL NATL MTG ASSN AA+ AGY 1.63 10/30/2020 1.33 99.95 99.67 1,499 1,499 -4 1.67 1.88 1.32

1,500 3135G0F73 FEDERAL NATL MTG ASSN AA+ AGY 1.50 11/30/2020 1.42 99.50 99.51 1,493 1,494 0 1.86 1.85 1.40

1,250 3133EHYU1 FEDERAL FARM CR BKS AA+ AGY 1.84 09/13/2021 0.08 98.91 100.00 1,236 1,256 14 2.35 1.83 0.67

1,500 3135G0Q89 FEDERAL NATL MTG ASSN AA+ AGY 1.38 10/07/2021 2.25 98.76 99.01 1,481 1,490 4 1.93 1.82 2.22

2,000 3133EFPT8 FEDERAL FARM CR BKS AA+ AGY 1.96 11/19/2021 2.42 101.01 100.36 2,020 2,011 -13 1.53 1.81 2.33

1,500 3130AFCU9 FEDERAL HOME LOAN BANKS AA+ AGY 3.13 11/26/2021 0.42 100.00 100.40 1,500 1,511 6 3.12 2.13 0.42

1,500 3130AGCU7 FEDERAL HOME LOAN BANKS AA+ AGY 2.55 05/06/2022 0.83 100.00 100.42 1,500 1,512 6 2.55 2.05 1.05

1,000 3133EKMN3 FEDERAL FARM CR BKS AA+ AGY 2.43 06/03/2022 0.92 100.00 100.20 1,000 1,004 2 2.43 2.21 1.30

1,500 3134GTSD6 FEDERAL HOME LN MTG CORP AA+ AGY 2.50 06/06/2022 0.42 100.00 100.04 1,500 1,504 1 2.50 2.41 1.00

1,250 3133EHYB3 FEDERAL FARM CR BKS AA+ AGY 1.94 09/12/2022 0.08 98.63 100.00 1,233 1,258 17 2.39 1.92 0.85

1,250 3130ACH72 FEDERAL HOME LOAN BANKS AA+ AGY 2.26 10/04/2022 3.25 99.82 99.95 1,248 1,256 2 2.32 2.28 0.95

1,250 3133EHF73 FEDERAL FARM CR BKS AA+ AGY 2.28 10/17/2022 3.33 99.91 99.83 1,249 1,253 -1 2.31 2.33 1.19

1,500 3134GB3A8 FEDERAL HOME LN MTG CORP AA+ AGY 2.25 11/28/2022 0.17 100.00 100.05 1,500 1,504 1 2.25 1.96 0.77

1,250 3130ACX82 FEDERAL HOME LOAN BANKS AA+ AGY 2.38 12/05/2022 0.08 100.00 100.00 1,250 1,253 0 2.37 2.35 0.89

2,000 3134GTKX0 FEDERAL HOME LN MTG CORP AA+ AGY 2.78 10/30/2023 0.58 100.00 100.28 2,000 2,014 6 2.78 2.29 1.06

2,000 3134GTDW0 FEDERAL HOME LN MTG CORP AA+ AGY 2.75 04/30/2024 0.83 100.00 100.46 2,000 2,017 9 2.75 2.19 1.33

1,500 3134GTPF4 FEDERAL HOME LN MTG CORP AA+ AGY 2.70 05/22/2024 0.42 100.00 100.15 1,500 1,507 2 2.69 2.31 1.11

2,000 3134GTRZ8 FEDERAL HOME LN MTG CORP AA+ AGY 2.65 06/04/2024 0.42 100.00 100.10 2,000 2,006 2 2.65 2.41 1.32

2,500 3130AGKB0 FEDERAL HOME LOAN BANKS AA+ AGY 2.55 06/05/2024 0.92 100.00 100.29 2,500 2,512 7 2.55 2.24 1.72

1,000 3134GTRK1 FEDERAL HOME LN MTG CORP AA+ AGY 2.55 06/17/2024 1.00 100.00 100.21 1,000 1,003 2 2.55 2.33 1.86

710 Total Corporate - Industrials (1.2%) AA+ Aa1 2.03 2.54 2.50 99.24 100.57 705 720 9 2.40 2.17 2.38

120 594918BN3 MICROSOFT CORP AAA Aaa 1.10 08/08/2019 0.08 99.90 99.88 120 120 0 2.02 2.16 0.11

90 69371RN36 PACCAR FINL CORP SR MTNS BK A+ A1 1.20 08/12/2019 0.08 100.00 99.86 90 90 0 1.20 2.31 0.12

500 037833DE7 APPLE INC AA+ Aa1 2.40 01/13/2023 3.50 98.95 100.86 495 510 10 2.71 2.14 3.31

100 Total Corporate - Financials (0.2%) A A1 2.55 1.14 1.17 103.59 100.44 104 101 -3 -0.59 2.15 1.11
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Book Value Appraisal Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) CUSIP Issuer S&P Mdys Cpn Maturity

Average 

Life

Book 

Price

Market 

Price

Book 

Value (000)

Market 

Value 

(000)~

Gain/  

Loss 

(000)

Book 

Yield

FTE 

Market 

Yield

Effective 

Duration

58,159 AAA Aaa 2.26 2.23 0.97 99.90 100.14 58,103 58,413 134 2.42 2.16 1.08

100 857477AS2 STATE STR CORP A A1 2.55 08/18/2020 1.17 103.59 100.44 104 101 -3 -0.59 2.15 1.11
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Portfolio Holdings Report Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) CUSIP Issuer S&P Mdys Cpn Maturity Call Date

Average 

Life

Market 

Price

Market 

Value 

(000)

Market 

Yield

Modified 

Duration

Effective 

Duration Convexity

58,159 AAA Aaa 2.26 2.2257 0.97 100.14 58,413 2.16 2.11 1.08 -0.24

7,251 Total Cash & Equivalents (12.4%) AAA Aaa 2.29 0.08 0.08 100.00 7,251 2.29 0.08 0.08 0.00

7,251 000000CM9 CASH & EQUIVALENTS AAA Aaa 2.29 07/28/2019 0.08 100.00 7,251 2.29 0.08 0.08 0.00

11,243 Total CD (19.5%) NR NR 2.69 1.56 1.56 100.66 11,370 2.25 1.50 1.49 0.02

250 583614BN1 MECHANICS BANK RICHMOND CALI NR NR 2.40 07/23/2019 0.07 100.01 253 2.29 0.07 0.07 0.00

250 06279KSJ6 BANK OF INDIA NEW YORK BRANC NR NR 2.60 08/28/2019 0.17 100.05 254 2.33 0.16 0.17 0.00

250 78658Q3T8 SAFRA NATL BK NEW YORK INSTL NR NR 2.50 09/16/2019 0.22 100.06 253 2.28 0.21 0.22 0.00

250 740367GU5 PREFERRED BK LOS ANGELES CA NR NR 2.55 09/20/2019 0.23 100.07 250 2.25 0.23 0.23 0.00

250 05581WJ22 BMO HARRIS BK NATL ASSN CHIC NR NR 2.60 09/30/2019 0.26 100.09 253 2.24 0.25 0.26 0.00

250 51210SPT8 LAKESIDE BK CHICAGO ILL NR NR 2.40 10/30/2019 0.34 100.08 251 2.19 0.33 0.33 0.00

250 90344LEQ8 USNY BK GENEVA NY NR NR 2.65 11/05/2019 0.36 100.16 254 2.19 0.35 0.35 0.00

250 92937CHF8 WEX BK MIDVALE UTAH NR NR 2.55 12/13/2019 0.46 100.20 251 2.11 0.45 0.46 0.00

250 06063HBF9 BANK BARODA NEW YORK N Y NR NR 2.80 12/27/2019 0.50 100.33 254 2.13 0.49 0.49 0.00

250 303117CQ6 FAHEY BKG CO MARION OHIO NR NR 2.50 01/10/2020 0.54 100.20 251 2.14 0.53 0.53 0.00

250 90520VAG8 UNION BK GREENVILLE NC NR NR 2.65 01/16/2020 0.55 100.29 251 2.10 0.54 0.55 0.00

250 59013J5A3 MERRICK BK SOUTH JORDAN UTAH NR NR 2.70 01/21/2020 0.57 100.32 251 2.15 0.56 0.56 0.00

250 919853BX8 VALLEY NATL BK PASSAIC N J NR NR 2.70 02/07/2020 0.61 100.34 252 2.12 0.60 0.60 0.00

250 45083ALH3 IBERIABANK LAFAYETTE LA NR NR 2.80 03/02/2020 0.68 100.43 252 2.14 0.66 0.67 0.00

250 20451PWE2 COMPASS BK BIRMINGHAM ALA NR NR 2.80 03/04/2020 0.68 100.44 252 2.15 0.67 0.67 0.00

250 06417NGZ0 BANK OZK NR NR 2.35 04/09/2020 0.78 100.13 251 2.19 0.77 0.77 0.01

250 909557HZ6 UNITED BANKERS BK BLOOMINGTO NR NR 2.85 05/19/2020 0.89 100.59 252 2.19 0.88 0.87 0.01

250 11373QFU7 BROOKLINE BK MASS NR NR 2.90 05/29/2020 0.92 100.66 252 2.18 0.90 0.90 0.01

250 32021SFP6 FIRST FINL BK HAMILTON OH NR NR 2.90 06/26/2020 1.00 100.72 252 2.17 0.98 0.98 0.01

250 02007GDM2 ALLY BK MIDVALE UTAH NR NR 2.75 06/29/2020 1.00 100.57 251 2.17 0.97 0.99 0.01

250 87227RCN2 TCF NATL BK NR NR 2.60 07/02/2020 1.01 100.42 254 2.19 0.98 0.98 0.01

250 949763SP2 WELLS FARGO BANK NATL ASSN NR NR 2.80 07/27/2020 1.08 100.67 252 2.19 1.06 1.06 0.01

250 064455AM0 BANK PONTIAC (ILLINOIS) NR NR 2.35 08/14/2020 1.13 100.19 251 2.19 1.11 1.10 0.01

250 062683BX4 BANK HOPE LOS ANGELES CA NR NR 2.80 09/14/2020 1.22 100.74 252 2.19 1.19 1.18 0.01

250 20033AXY7 COMENITY CAP BK UTAH NR NR 2.00 10/23/2020 1.32 99.76 249 2.20 1.30 1.29 0.01

250 32056GDD9 FIRST INTERNET BK IND NR NR 3.00 12/28/2020 1.50 101.20 253 2.20 1.46 1.46 0.01

250 538036DX9 LIVE OAK BKG CO NC NR NR 3.00 02/09/2021 1.62 101.28 254 2.21 1.58 1.56 0.02

250 27002YDY9 EAGLEBANK BETHESDA MD NR NR 2.85 03/08/2021 1.69 101.09 253 2.21 1.65 1.64 0.02

250 17312QH93 CITIBANK NATIONAL ASSOCIATIO NR NR 2.75 04/12/2021 1.79 100.97 254 2.19 1.73 1.73 0.02

250 14042RFV8 CAPITAL ONE NATL ASSN VA NR NR 2.25 05/24/2021 1.90 99.50 249 2.52 1.85 1.85 0.02

250 05580ANK6 BMW BK NORTH AMER SALT LAKE NR NR 3.00 07/13/2021 2.04 101.58 257 2.21 1.95 1.95 0.02

250 00257TBA3 ABACUS FED SVGS BK NY NR NR 2.90 08/31/2021 2.18 101.46 254 2.23 2.10 2.09 0.03

250 32024FAB7 FIRST FID BK OKLA CITY OKLA NR NR 2.85 09/14/2021 2.21 101.37 254 2.23 2.14 2.12 0.03

250 949763LT1 WELLS FARGO BANK NATL ASSN NR NR 2.25 12/08/2021 2.45 100.05 250 2.24 2.37 2.36 0.03

250 87164WYK8 SYNCHRONY BANK NR NR 2.70 03/08/2022 2.69 101.19 255 2.24 2.57 2.57 0.04

250 85916VCW3 STERLING BK POPLAR BLUFF MO NR NR 3.10 03/09/2022 2.70 102.24 257 2.24 2.56 2.57 0.04

250 61690UFC9 MORGAN STANLEY BK N A NR NR 2.80 03/14/2022 2.71 101.45 256 2.24 2.58 2.58 0.04

246 02587DN38 AMERICAN EXPRESS CENTRN NR NR 2.45 04/05/2022 2.77 100.14 248 2.40 2.65 2.65 0.04

247 33583FAB8 FIRST NORTHEAST BK NEB LYONS NR NR 2.00 04/19/2022 2.81 99.32 246 2.26 2.71 2.70 0.04

250 68002LBL1 OLD MO BK SPRINGFIELD NR NR 3.10 05/05/2022 2.85 102.34 256 2.27 2.72 2.70 0.04

250 02587CFU9 AMERICAN EXP FED SVGS BK INS NR NR 2.40 08/29/2022 3.17 99.76 251 2.48 3.01 3.01 0.05

250 38148PYQ4 GOLDMAN SACHS BK USA NY NR NR 2.80 02/28/2023 3.67 101.20 255 2.45 3.44 3.44 0.07

250 795450P66 SALLIE MAE BK SLT LAKE CITY NR NR 3.20 05/09/2023 3.86 102.53 257 2.51 3.61 3.61 0.08
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Portfolio Holdings Report Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) CUSIP Issuer S&P Mdys Cpn Maturity Call Date

Average 

Life

Market 

Price

Market 

Value 

(000)

Market 

Yield

Modified 

Duration

Effective 

Duration Convexity

58,159 AAA Aaa 2.26 2.2257 0.97 100.14 58,413 2.16 2.11 1.08 -0.24

250 254673RF5 DISCOVER BK NR NR 3.30 07/11/2023 4.04 102.84 261 2.56 3.71 3.71 0.08

250 61760AZR3 MORGAN STANLEY PVT BK PURCHA NR NR 2.75 05/02/2024 4.85 100.48 252 2.64 4.49 4.50 0.12

1,000 Total US Treasury (1.7%) AAA Aaa 1.15 0.43 0.42 99.64 999 2.09 0.42 0.42 0.00

200 912828TH3 UNITED STATES TREAS NTS TSY TSY 0.88 07/31/2019 0.08 99.89 201 2.12 0.09 0.09 0.00

200 912828TR1 UNITED STATES TREAS NTS TSY TSY 1.00 09/30/2019 0.25 99.72 200 2.11 0.25 0.26 0.00

200 912828G61 UNITED STATES TREAS NTS TSY TSY 1.50 11/30/2019 0.42 99.74 200 2.11 0.42 0.42 0.00

200 912828H52 UNITED STATES TREAS NTS TSY TSY 1.25 01/31/2020 0.58 99.51 200 2.09 0.58 0.59 0.00

200 912828UV0 UNITED STATES TREAS NTS TSY TSY 1.13 03/31/2020 0.75 99.34 199 2.00 0.75 0.75 0.01

37,855 Total Agency (65.0%) AA+ Aaa 2.15 2.88 0.95 100.01 37,970 2.12 2.72 1.13 -0.38

200 3137EADK2 FEDERAL HOME LN MTG CORP AA+ AGY 1.25 08/01/2019 0.08 99.92 201 2.16 0.09 0.09 0.00

100 313380FB8 FEDERAL HOME LOAN BANKS AA+ AGY 1.38 09/13/2019 0.25 99.83 100 2.18 0.21 0.21 0.00

1,500 3133EHKA0 FEDERAL FARM CR BKS AA+ AGY 1.40 09/23/2019 0.25 99.86 1,504 1.97 0.23 0.24 0.00

200 3137EADM8 FEDERAL HOME LN MTG CORP AA+ AGY 1.25 10/02/2019 0.25 99.76 200 2.18 0.26 0.26 0.00

1,500 3135G0R39 FEDERAL NATL MTG ASSN AA+ AGY 1.00 10/24/2019 0.33 99.63 1,497 2.15 0.32 0.32 0.00

1,500 3130AA3R7 FEDERAL HOME LOAN BANKS AA+ AGY 1.38 11/15/2019 0.42 99.73 1,499 2.10 0.38 0.38 0.00

200 3130A0JR2 FEDERAL HOME LOAN BANKS AA+ AGY 2.38 12/13/2019 0.50 100.06 200 2.24 0.45 0.46 0.00

200 3130A7PU3 FEDERAL HOME LOAN BANKS AA+ AGY 1.20 04/06/2020 0.75 99.34 199 2.07 0.76 0.76 0.01

205 3133ECPD0 FEDERAL FARM CR BKS AA+ AGY 1.42 05/13/2020 0.92 99.47 204 2.03 0.86 0.86 0.01

1,500 313382J53 FEDERAL HOME LOAN BANKS AA+ AGY 1.75 09/28/2020 1.25 99.77 1,503 1.94 1.23 1.23 0.01

1,500 3135G0RM7 FEDERAL NATL MTG ASSN AA+ AGY 1.63 10/30/2020 1.33 99.67 1,499 1.88 1.32 1.32 0.01

1,500 3135G0F73 FEDERAL NATL MTG ASSN AA+ AGY 1.50 11/30/2020 1.42 99.51 1,494 1.85 1.40 1.40 0.02

1,250 3133EHYU1 FEDERAL FARM CR BKS AA+ AGY 1.84 09/13/2021 06/13/2019 0.08 100.00 1,256 1.83 2.14 0.67 -0.57

1,500 3135G0Q89 FEDERAL NATL MTG ASSN AA+ AGY 1.38 10/07/2021 2.25 99.01 1,490 1.82 2.22 2.22 0.04

2,000 3133EFPT8 FEDERAL FARM CR BKS AA+ AGY 1.96 11/19/2021 2.42 100.36 2,011 1.81 2.32 2.33 0.03

1,500 3130AFCU9 FEDERAL HOME LOAN BANKS AA+ AGY 3.13 11/26/2021 11/26/2019 0.42 100.40 1,511 2.13 2.30 0.42 -0.01

1,500 3130AGCU7 FEDERAL HOME LOAN BANKS AA+ AGY 2.55 05/06/2022 05/06/2020 0.83 100.42 1,512 2.05 2.73 1.05 -0.20

1,000 3133EKMN3 FEDERAL FARM CR BKS AA+ AGY 2.43 06/03/2022 06/03/2020 0.92 100.20 1,004 2.21 2.81 1.30 -0.35

1,500 3134GTSD6 FEDERAL HOME LN MTG CORP AA+ AGY 2.50 06/06/2022 12/06/2019 0.42 100.04 1,504 2.41 2.81 1.00 -0.53

1,250 3133EHYB3 FEDERAL FARM CR BKS AA+ AGY 1.94 09/12/2022 03/12/2019 0.08 100.00 1,258 1.92 3.08 0.85 -0.75

1,250 3130ACH72 FEDERAL HOME LOAN BANKS AA+ AGY 2.26 10/04/2022 07/04/2019 3.25 99.95 1,256 2.28 3.12 0.95 -0.88

1,250 3133EHF73 FEDERAL FARM CR BKS AA+ AGY 2.28 10/17/2022 01/17/2019 3.33 99.83 1,253 2.33 3.15 1.19 -0.94

1,500 3134GB3A8 FEDERAL HOME LN MTG CORP AA+ AGY 2.25 11/28/2022 08/28/2019 0.17 100.05 1,504 1.96 3.27 0.77 -0.60

1,250 3130ACX82 FEDERAL HOME LOAN BANKS AA+ AGY 2.38 12/05/2022 03/05/2019 0.08 100.00 1,253 2.35 3.28 0.89 -0.79

2,000 3134GTKX0 FEDERAL HOME LN MTG CORP AA+ AGY 2.78 10/30/2023 01/30/2020 0.58 100.28 2,014 2.29 4.05 1.06 -0.46

2,000 3134GTDW0 FEDERAL HOME LN MTG CORP AA+ AGY 2.75 04/30/2024 04/30/2020 0.83 100.46 2,017 2.19 4.48 1.33 -0.49

1,500 3134GTPF4 FEDERAL HOME LN MTG CORP AA+ AGY 2.70 05/22/2024 11/22/2019 0.42 100.15 1,507 2.31 4.55 1.11 -0.69

2,000 3134GTRZ8 FEDERAL HOME LN MTG CORP AA+ AGY 2.65 06/04/2024 12/04/2019 0.42 100.10 2,006 2.41 4.59 1.32 -0.86

2,500 3130AGKB0 FEDERAL HOME LOAN BANKS AA+ AGY 2.55 06/05/2024 06/05/2020 0.92 100.29 2,512 2.24 4.60 1.72 -0.74

1,000 3134GTRK1 FEDERAL HOME LN MTG CORP AA+ AGY 2.55 06/17/2024 06/17/2020 1.00 100.21 1,003 2.33 4.63 1.86 -0.81

710 Total Corporate - Industrials (1.2%) AA+ Aa1 2.03 2.54 2.50 100.57 720 2.17 2.40 2.38 0.03

120 594918BN3 MICROSOFT CORP AAA Aaa 1.10 08/08/2019 0.08 99.88 120 2.16 0.11 0.11 0.00

90 69371RN36 PACCAR FINL CORP SR MTNS BK A+ A1 1.20 08/12/2019 0.08 99.86 90 2.31 0.12 0.12 0.00

500 037833DE7 APPLE INC AA+ Aa1 2.40 01/13/2023 12/13/2022 3.50 100.86 510 2.14 3.35 3.31 0.05

100 Total Corporate - Financials (0.2%) A A1 2.55 1.14 1.17 100.44 101 2.15 1.11 1.11 0.01
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Portfolio Holdings Report Portfolio as of: 6/28/2019 Pricing date: 6/28/2019

City of Upland

Par (000) CUSIP Issuer S&P Mdys Cpn Maturity Call Date

Average 

Life

Market 

Price

Market 

Value 

(000)

Market 

Yield

Modified 

Duration

Effective 

Duration Convexity

58,159 AAA Aaa 2.26 2.2257 0.97 100.14 58,413 2.16 2.11 1.08 -0.24

100 857477AS2 STATE STR CORP A A1 2.55 08/18/2020 1.17 100.44 101 2.15 1.11 1.11 0.01

Excluded Securities:

Par CUSIP9 ExclusionReason

250 05581WN35 Model Unavailable

250 084601SB0 Model Unavailable

200 3133EFW52 Model Unavailable

250 48128F4V1 Model Unavailable

250 75524KLS1 Model Unavailable
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Jaffray, visit: www.piperjaffray.com/do_not_email to review the details and submit your request to be added to the Piper Jaffray "Do Not E-mail" directory. For additional disclosure information,
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STAFF REPORT

ITEM NO. 14.A.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: ROSEMARY HOERNING INTERIM CITY MANAGER
PREPARED BY:  ROSEMARY HOERNING INTERIM CITY MANAGER

LIEUTENANT DONALD DODT
SUBJECT: AWARD OF ANIMAL CARE AND ADOPTION SERVICES

AGREEMENT

RECOMMENDED ACTION

It is recommended that the City Council approve the Upland Animal Care and Adoption
Services Agreement with Friends of the Upland Animal Shelter non-profit organization.

GOAL STATEMENT

The proposed action supports the City’s goal to competitively select service contractors  who
will cost effectively manage operations and provide quality services to the community.

BACKGROUND

In 2016, the City elected to reorganize the Animal Services Department and pursue 
contracted operational services.  Friends of the Upland Animal Shelter was selected to provide
these services.
 
In March 2019, the City Council requested staff solicit professional service proposals for the
Upland Animal Shelter operations.  A request for proposal was solicited.  The City received
three proposals from the following vendors: The Daddio Collective; Priceless Pets; and Friends
of the Upland Animal Shelter. These proposals were reviewed by a technical review committee
composed of two staff members and ranked based on the information provided by the
proposer and the requirements of the request for proposal.  The areas that were reviewed
included, completeness of the proposal, experience of the proposed staff and organizational
structure, proven track record with operations of similar size and characteristics, community
outreach and fund raising, creativity and optimization in providing safe reliable and cost
effective services to the community.  The two highest ranked firms were requested to present
themselves at an interview with the same evaluating staff members.
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At the conclusion of the review process, staff unanimously recommends Friends of the Upland
Animal Shelter (Friends) be awarded the contract to provide Animal Shelter Services to the
City.  Friends is currently providing services to the community and has provided these
services in a satisfactory and cost effective manner.  Animal Control Officers are supervised by
the Police Department which also manages the animal shelter services contract  with direction
from the City Manager’s office.
 
Staff has negotiated the contract service terms.  The arrangement provides for an initial term
of 5 years, with the option of two 3 year extensions.

ISSUES/ANALYSIS

The City elected to solicit proposals to determine the most qualified and cost effective service
provider for the community Animal Shelter.  The proposed contract provides for a longer
service period in order to provide continuity of service to the community.  It also allows for
contract termination in the event the vendor is not meeting the City service delivery needs. 
The recommended service provider is the incumbent which has been performing in a
satisfactory manner.

FISCAL IMPACTS

There is no fiscal impact as a result of this contract.  Animal Shelter services are provided in
lieu of lease revenues and have proven to be an effective way to continue to provide
quality Animal Shelter Services to the community.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Animal Shelter Services Contract
Friends of the Upland Animal Shelter RFP response
Daddio Collective RFP response
Priceless Pets RFP response
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STAFF REPORT

ITEM NO. 14.B.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING, INTERIM CITY MANAGER
PREPARED BY:  DOUG STORY, RECREATION SERVICES MANAGER
SUBJECT: PRESENTATION OF CONCEPTUAL MASTER PLAN FOR MEMORIAL

PARK AND COMPLETED PROPOSITION 68 GRANT

RECOMMENDED ACTION

It is recommended that the City Council receive and file the Concept Master Plan for Memorial
Park and the completed Proposition 68 Grant Statewide Park Program (SPP) Application.

GOAL STATEMENT

The proposed action supports the City's goal of improving public park and recreation facilities
for the community and securing grant funding to assist in the implementation of park
upgrades.

BACKGROUND

Proposition 68 was passed by voters in June 2018 and it authorized $4 billion of general
obligation bonds to fund the creation and development of state and local parks, environmental
protection projects, water infrastructure projects, and flood protection projects. Of that,
$650,275,000 was allocated to the Statewide Park Program (SPP), a competitive grants
program that aims to create new parks and new recreation opportunities in critically
underserved communities across California. The previous two rounds of SPP were funded
through Proposition 84 (2006 Bond Act). Over one hundred new parks were created and
twenty existing parks were improved throughout California. For SPP Round 3, a project must
involve either development or a combination of acquisition and development to: 1) create a
new park, 2) expand an existing park, or 3) renovate an existing park. The program
specifically focuses on low-income communities or communities with a critical lack of park
space. Therefore, a project is only eligible if it is located within a  community with less than 3
acres of park space per 1,000 residents or the median household income is less than $51,026.
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The City conducted an outreach program that consisted of presentations, workshops, surveys,
and information booths at citywide events.  This outreach effort was aimed at collecting data
on what the community would like to see incorporated into a Master Plan for Memorial Park. 
Community participation was better than anticipated with more than 350 people attending
the community outreach presentations and workshops.  A total of 339 surveys were collected
and the information gathered, along with discussions held in the presentations/workshops
assisted staff and consultants in preparing the Concept Master Plan of Memorial Park.  The
concept plan includes both Recreational Features (RF) and Major Support Amenities (MSA).

ISSUES/ANALYSIS

Based on the feedback from the community the Concept Master Plan for Memorial Park
consists of:

Construct New Children’s Adventure Playground (RF)

Construct New Parking area North of Playground (MSA)

Construct New Large Gazebo at Rose Garden (RF)

Construct New Central Greenbelt and Amphitheater (RF)

Construct New Splash Pad (RF)

Construct New Restroom Building for Splash Pad (MSA)

Construct New Open Space Play Area (RF)

Construct New Parking area for Splash Pad/Open Space (MSA)

Renovate Atwood Kitchen Group Picnic Area (RF)

Construct New Flexible Court Gaming Area at Atwood Kitchen Group Picnic Area (RF)

Construct New Basketball Court Play Area (RF)

Construct New Parking at New Basketball Court Play Area (MSA)

Construct New Multi-Sport Playfield (RF)

Construct New Parking along East Side of Park (MSA)

Construct New Picnic Areas (RF)

Construct New Skate Park Expansion with Lighting (RF)

Construct New Shade Structure at Skate Park (RF)

Construct New Landecena Family Community Center Expansion for Teen
Center/Community Recreation/Tiny Tots (RF)

Construct New Expanded Parking area at Landecena Family Community Center (MSA)

Construct New Bioswale and Bio-Retention Zone Landscaping Throughout Park (MSA)

Renovate Existing Restroom Facilities (MSA)

Construct New Group Picnic Shade Structures (RF)

Construct New Permeable Parking at Existing Ballfield (MSA)

Construct New Shade Canopies at Existing Ballfield (RF)
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Construct New Looped Exercise Trails (Oak Woodland and Perimeter) (RF)

Restore Existing Open Space Play Areas (RF)

Construct New Outdoor Fitness Court (RF)

Construct New Lighting Throughout the Park (MSA)

Construct New Landscape Gardens Throughout the Park (MSA)
The attached Concept Level Site Plan includes 22 different features called out in the Legend
(also attached) providing a description of various amenities throughout the park.  The total
cost for the Master Plan is estimated at 18.6 million dollars.
The size and scope of the concept plan will require the City to construct the Master Plan of
Memorial Park in phases as funding becomes available.  Currently the City has submitted an
application to the Prop. 68 Statewide Park Program as an attempt to secure funding for the
first phase of the Memorial Park Master Plan.  The maximum allowed in the application for
Prop 68 is 8.5 million dollars.  As such, the grant application included the following
Recreational Features (RF) and Major Support Amenities (MSA):

Construct New Children’s Adventure Playground (RF)

Construct New Parking area North of Playground (MSA)

Construct New Central Greenbelt and Amphitheater (RF)

Construct New Basketball Court Play Area (RF)

Construct New Parking at New Basketball Court Play Area (MSA)

Construct New Multi-Sport Playfield (RF)

Construct New Bioswale and Bio-Retention Zone Landscaping Throughout Park (MSA)

Renovate Existing Restroom Facilities (MSA)

Construct New Looped Exercise Trail (Oak Woodland Trail) (RF)

Construct New Outdoor Fitness Court (RF)

Construct Lighting Throughout the Park (MSA

Construct New Landscape Garden (Pollinator Garden) (MSA)

The application is requesting the full amount allowable and results of the application process
will be available to applicants in early 2020.

FISCAL IMPACTS

There is no fiscal impact at this stage.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Memorial Park Conceptual Level Site Plan
Conceptual Level Site Plan Feature Legend
Prop 68 - Submitted Grant Document
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STAFF REPORT

ITEM NO. 14.C.

DATE: August  12, 2019
TO: MAYOR AND CITY COUNCIL
FROM: ROSEMARY HOERNING INTERIM CITY MANAGER
PREPARED BY:  ROSEMARY HOERNING, INTERIM CITY MANAGER

RAMI ASAD, IT TECHNICIAN
SUBJECT: GIS SOFTWARE AND PROFESSIONAL SERVICES FOR STORM

DRAIN AND SEWER FACILITY INFORMATION

RECOMMENDED ACTION

It is recommended that the City Council approve a Professional Services Agreement with
Nobel Systems to purchase the Nobel GeoViewer software and implement a data conversion
of the City's sewer and storm drain facility improvement drawings and facility information;
and authorize the Interim City Manager to execute the agreement.

GOAL STATEMENT

The proposed action supports the City's goal to manage the City's water, sewer, and storm
resources and provide staff with the resources needed to deliver services to the City of Upland
residents.

BACKGROUND

The City has 2,350 Sewer and 1,850 Storm Drain facility improvement drawings. The Sewer
Division is currently using hard reports to store Closed Circuit Television Video (CCTV) and
flushing information of the sewer infrastructure. The field crews are also using paper maps to
search for sewer infrastructure. All of the hard copy improvement drawings will be converted
into shape files and placed on an computerized platform with accompanying software to allow
review and management of the data. In addition, all manhole, CCTV, and flushing records will
be managed through the GeoViewer software.  This system will also be used to manage the
City's storm drain and water system facilities.
 
Currently, Upland receives the Underground Service Alert (USA - Dig Alter) notifications via
email or fax. This requires staff to print and manually plot the location of the dig alert to
perform the required field utility marking of the City's utilities facilities that are in conflict with
the reported construction dig alert. This new proposed software will receive and automatically
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plot on the GIS platform the USA alerts information.  The GIS data can be used in the field
by staff to identify, locate, and mark the City facilities in conflict with the proposed
construction.  This electronic access to the notifications and facility data will reduce the staff
time required on these projects.
 
The Water Division utilizes paper maps of the water system/infrastructure and books with
valve and water service records.  When shutting down a water line for service or emergency
repairs, staff manually searches through map and record data books.   GeoViewer will provide
field crews access to all inspections and system records.  This system will allow staff to
analyze the records, identify the valves that need to be operated in order to isolate the
repair, and identify impacted Fire Hydrants, other water facilities, and affected customers, in
an efficient manner.  This automated platform will assist staff in optimizing their operations,
minimizing service delays to our customers. 
 
The platform will be beneficial for sewer and storm drain system cleaning operations and
records management.  The system will be used to evaluate Sanitary System Sewer Overflow
incidents providing valuable emergency response data.  It will also be used to facilitate
National Pollution Discharge Elimination System (NPDES) regulatory reporting data
management and mapping to meet anticipated new regulations.

ISSUES/ANALYSIS

Technology platforms assist in the efficient use of staff resources by providing easy access to
data maps and essential information.  Staff explored the use of different consultants and
vendor platforms to facilitate the automation of the City owned and maintained water, sewer,
and storm drain service systems. 
 
One of the most important elements of this review was the ease and ability of staff to
effectively use the electronic platform and update the system information.  As part of this
process, staff visited other utility districts, such as, Roland Water District and Cucamonga
Valley Water District to see their systems in operation and to talk with the field staff to
understand the effective use of the automated platform.  Both of these District's use the
Nobel GeoViewer platform and find it to be an essential tool.  Based on these facility tours
and feedback from software users, staff recommends the Nobel GeoViewer.  Nobel GeoViewer
helps to bridge the technical gap between the GIS platform and the end user making it more
user friendly and effective for most users. Staff tested the software system in-house and off-
site and found it easy to use and useful in their operations.  Some of the applications tested
include:
 

Mobile view, edit and input data.
GeoViewer Online
Valve Exercise Module
Hydrant Flushing Module
Manhole Inspection Module
Sewer Line Cleaning Module
CCTV Module
Leak History
History (Hotspot) Sewer, Storm and water
USA DigAlert Module Integration

 
All of these modules are beneficial to the City's utility operations, office, and field staff.
 
Staff solicited proposals from ESRI to perform the data conversion services and to set up a
user interface system. The ESRI quote was $450,000.  Staff reviewed and evaluated the
ESRI user system and found this platform alone was not as user friendly as the Nobel
software interface platform. 
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The GeoViewer Quote included a onetime cost to convert the Sewer and Storm Drain
improvement drawings of $119,600. The cost for GeoViewer Mobile and Nobel GeoViewer
Online software will be $39,000 annually.  However, the first year annual subscription will be
$19,000 as Nobel has agreed to pick up the existing contract costs. Currently, the City pays
for a different GIS system at the cost of $27,000 per year.
 

FISCAL IMPACTS

The cost to convert the sewer and storm drain improvement drawings of $119,600, and the
current year subscription cost of $19,000 will be funded by available budget in account
6456404 5258.  The additional annual cost of $12,000 thereafter will be included in future
operating budgets.

ALTERNATIVES

Provide alternative direction to staff.

ATTACHMENTS:
Descr ipt ion

Professional Services Agreement - Nobel
Nobel Proposal for Services
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AGREEMENT 
FOR PROFESSIONAL SERVICES 

Nobel GIS Software System 
 

 
THIS AGREEMENT is made and effective as of August 12, 2019,  between the City 

of Upland, a municipal corporation ("City") and Nobel Systems ("Consultant").  In consideration of 
the mutual covenants and conditions set forth herein, the parties agree as follows: 
 

1. TERM.  This Agreement shall commence on August 12, 2019, and shall 
remain and continue in effect for a period of Three (3) years and terminate on June 30, 2022, unless 
sooner terminated pursuant to the provisions of this Agreement. In addition this Agreement may be 
extended for two additional option periods of one year apiece subject to mutual agreement.   
 

2. SERVICES.  Consultant shall perform the services and tasks described and 
set forth in Exhibit A, attached hereto and incorporated herein as though set forth in full.  Consultant 
shall complete the tasks according to the schedule of performance which is also set forth in Exhibit 
A. 
 

3. PERFORMANCE.  Consultant Consultant represents that it has that degree of 
knowledge and experience and holds all necessary licenses to practice and perform the services 
herein contemplated and shall at all times faithfully, competently and to the complete satisfaction of 
the City, perform all tasks described herein.  Consultant shall employ, at a minimum, generally 
accepted standards and practices utilized by persons engaged in providing similar services as are 
required of Consultant hereunder in meeting its obligations under this Agreement. 

 
 4. PREVAILING WAGES.  Pursuant to the provisions of Section 1773 of the 

Labor Code of the State of California, the City Council has obtained the general prevailing rate of 
per diem wages and the general rate for holiday and overtime work in this locality for each craft, 
classification, or type of workman needed to execute this Contract from the Director of the 
Department of Industrial Relations.  Copies may be obtained from the California Department of 
Industrial Relations’ Internet web site at http://www.dir.ca.gov.  Consultant shall provide a copy of 
prevailing wage rates to any staff or sub-contractor hired, and shall pay the adopted prevailing wage 
rates as a minimum.  Consultant shall comply with the provisions of Sections 1773.8, 1775, 1776, 
1777.5, 1777.6, and 1813 of the Labor Code.  Pursuant to the provisions of 1775 of the Labor Code, 
Consultant shall forfeit to the City, as a penalty, the sum of $25.00 for each calendar day, or portion 
thereof, for each laborer, worker, or mechanic employed, paid less than the stipulated prevailing 
rates for any work done under this contract, by him or by any subcontractor under him, in violation of 
the provisions of the Contract.    
 

5. PAYMENT. 
 
a.  The City agrees to pay Consultant monthly, in accordance with the payment rates 

and terms and the schedule of payment as set forth in Exhibit B, Payment Rates and Schedule, 
attached hereto and incorporated herein by this reference as though set forth in full, based upon 
actual time spent on the above tasks. This amount shall not exceed $216,600.00 for the total term of 
the Agreement unless additional payment is approved as provided in this Agreement.   
 

b. Consultant shall not be compensated for any services rendered in connection 
with its performance of this Agreement which are in addition to those set forth herein, unless such 
additional services are authorized in advance and in writing by the City Manager.  Consultant shall 
be compensated for any additional services in the amounts and in the manner as agreed to by City 
Manager and Consultant at the time City's written authorization is given to Consultant for the 
performance of said services. 
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The City Manager may approve additional work up to ten percent (10%) of the amount of the 
Agreement or fifty thousand dollars ($50,000.00). In no event shall the total sum of the agreement 
(basic agreement amount and additional work) exceed fifty thousand dollars ($50,000.00). Any 
additional work in excess of this amount shall be approved by the City Council. 
 

c. Consultant will submit invoices monthly for actual services performed.  
Invoices shall be submitted between the first and fifteenth business day of each month, for services 
provided in the previous month.  Payment shall be made within thirty (30) days of receipt of each 
invoice as to all non-disputed fees.  If the City disputes any of consultant's fees it shall give written 
notice to Consultant within 30 days of receipt of a invoice of any disputed fees set forth on the 
invoice. 

 
6. SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE. 

 
a. The City may at any time, for any reason, with or without cause, suspend or 

terminate this Agreement, or any portion hereof, by serving upon the consultant at least ten (10) 
days’ prior written notice.  Upon receipt of said notice, the Consultant shall immediately cease all 
work under this Agreement, unless the notice provides otherwise.  If the City suspends or terminates 
a portion of this Agreement such suspension or termination shall not make void or invalidate the 
remainder of this Agreement. 
 

b. In the event this Agreement is terminated pursuant to this Section, the City 
shall pay to Consultant the actual value of the work performed up to the time of termination, 
provided that the work performed is of value to the City.  Upon termination of the Agreement 
pursuant to this Section, the Consultant will submit an invoice to the City pursuant to Section 4. 
 

7. DEFAULT OF CONSULTANT. 
 

a. The Consultant's failure to comply with the provisions of this Agreement shall 
constitute a default.  In the event that Consultant is in default for cause under the terms of this 
Agreement, City shall have no obligation or duty to continue compensating Consultant for any work 
performed after the date of default and can terminate this Agreement immediately by written notice 
to the Consultant.  If such failure by the Consultant to make progress in the performance of work 
hereunder arises out of causes beyond the Consultant's control, and without fault or negligence of 
the Consultant, it shall not be considered a default. 
 

b. If the City Manager or his delegate determines that the Consultant is in default 
in the performance of any of the terms or conditions of this Agreement, it shall serve the Consultant 
with written notice of the default.  The Consultant shall have (10) days after service upon it of said 
notice in which to cure the default by rendering a satisfactory performance.  In the event that the 
Consultant fails to cure its default within such period of time, the City shall have the right, 
notwithstanding any other provision of this Agreement, to terminate this Agreement without further 
notice and without prejudice to any other remedy to which it may be entitled at law, in equity or under 
this Agreement. 

 
8. OWNERSHIP OF DOCUMENTS. 

 
a. Consultant shall maintain complete and accurate records with respect to 

sales, costs, expenses, receipts and other such information required by City that relate to the 
performance of services under this Agreement.  Consultant shall maintain adequate records of 
services provided in sufficient detail to permit an evaluation of services.  All such records shall be 
maintained in accordance with generally accepted accounting principles and shall be clearly identi-
fied and readily accessible.  Consultant shall provide free access to the representatives of City or its 
designees at reasonable times to such books and records, shall give City the right to examine and 
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audit said books and records, shall permit City to make transcripts there from as necessary, and 
shall allow inspection of all work, data, documents, proceedings and activities related to this 
Agreement.  Such records, together with supporting documents, shall be maintained for a period of 
three (3) years after receipt of final payment. 
 

b. Upon completion of, or in the event of termination or suspension of this 
Agreement, all original documents, designs, drawings, maps, models, computer files containing data 
generated for the work, surveys, notes, and other documents prepared in the course of providing the 
services to be performed pursuant to this Agreement shall become the sole property of the City and 
may be used, reused or otherwise disposed of by the City without the permission of the Consultant.  
With respect to computer files containing data generated for the work, Consultant shall make 
available to the City, upon reasonable written request by the City, the necessary computer software 
and hardware for purposes of accessing, compiling, transferring and printing computer files. 

 
c. With respect to the design of public improvements, the Consultant shall not 

be liable for any injuries or property damage resulting from the reuse of the design at a location 
other than that specified in Exhibit A without the written consent of the Consultant.  
 

9. INDEMNIFICATION.   
 
a.  The Consultant agrees to defend, indemnify, protect and hold harmless the City, 

its officers, officials, employees and volunteers from and against any and all claims, demands, 
losses, defense costs or expenses, including attorney fees and expert witness fees, or liability of any 
kind or nature which the City, its officers, agents and employees may sustain or incur or which may 
be imposed upon them for injury to or death of persons, or damage to property arising out of 
Consultant's negligent or wrongful acts or omissions arising out of or in any way related to the 
performance or non-performance of this Agreement, excepting only liability arising out of the 
negligence of the City. 

 
b. In the event any claim or action is brought against City relating to Consultant’s 

performance or services rendered under this Agreement, Consultant shall render any reasonable 
assistance and cooperation which City might require. 
 

10. INSURANCE REQUIREMENTS.  Consultant shall procure and maintain for 
the duration of the contract insurance against claims for injuries to persons or damages to property, 
which may arise from or in connection with the performance of the work hereunder by the 
Consultant, its agents, representatives, or employees. 
 

a. Minimum Scope of Insurance.  Coverage shall be at least as broad as: 
 

(1) Insurance Services Office Commercial General Liability form 
 No. CG 00 01 11 85 or 88. 

 
(2) Insurance Services Office Business Auto Coverage form  CA 00 01 

06 92 covering Automobile Liability, code 1 (any auto). If the 
Consultant owns no automobiles, a non-owned auto endorsement to 
the General Liability policy described above is acceptable. 

 
(3) Worker's Compensation insurance as required by the State of 

California and Employer's Liability Insurance. If the Consultant has no 
employees while performing under this Agreement, worker's 
compensation insurance is not required, but Consultant shall execute 
a declaration that it has no employees. 
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(4) Professional Liability Insurance shall be written on a policy form 
providing professional liability for the Consultant's profession. 

 
b. Minimum Limits of Insurance.  Consultant shall maintain limits no less than: 

 
(1) General Liability:  One million dollars ($1,000,000) per occurrence for 

bodily injury, personal injury and property damage.  If Commercial 
General Liability Insurance or other form with a general aggregate 
limit is used, either the general aggregate limit shall apply separately 
to this project/location or the general aggregate limit shall be twice 
the required occurrence limit. 

 
(2) Automobile Liability:  One million dollars ($1,000,000) per accident 

for bodily injury and property damage. 
 

(3) Worker's Compensation as required by the State of California; 
Employer's Liability: One million dollars ($1,000,000) per accident for 
bodily injury or disease. 

 
(4) Professional Liability coverage:  Two million ($2,000,000) per claim 

and in aggregate.  
 

c.   Deductibles and Self-Insured Retentions.  Any deductibles or self-insured 
retentions must be declared to and approved by the City Manager.  At the option of the City 
Manager, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as 
respects the City, its officers, officials, employees and volunteers; or the Consultant shall procure a 
bond guaranteeing payment of losses and related investigations, claim administration and defense 
expenses. 
 

d. Other Insurance Provisions.  The general liability and automobile liability 
policies are to contain, or be endorsed to contain, the following provisions: 
 

(1) The City, its officers, officials, employees and volunteers are to be 
covered as insured’s as respects:  liability arising out of activities 
performed by or on behalf of the Consultant; products and completed 
operations of the Consultant; premises owned, occupied or used by 
the Consultant; or automobiles owned, leased, hired or borrowed by 
the Consultant.  The coverage shall contain no special limitations on 
the scope of protection afforded to the City, its officers, officials, 
employees or volunteers. 

 
(2) For any claims related to this project, the Consultant's insurance 

coverage shall be primary insurance as respects the City, its officers, 
officials, employees and volunteers.  Any insurance or self-insured 
maintained by the City, its officers, officials, employees or volunteers 
shall be excess of the Consultant's insurance and shall not contribute 
with it.   

 
(3) Any failure to comply with reporting or other provisions of the policies 

including breaches of warranties shall not affect coverage provided to 
the City, its officers, officials, employees or volunteers. 
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(4) The Consultant's insurance shall apply separately to each insured 
against whom claim is made or suit is brought, except with respect to 
the limits of the insurer's liability. 

 
(5) Each insurance policy required by this clause shall be endorsed to 

state that coverage shall not be suspended, voided, canceled by 
either party, reduced in coverage or in limits except after thirty (30) 
days' prior written notice by certified mail, return receipt requested, 
has been given to the City. 

 
(6) Additional Insured – All policies, except for Worker’s Compensation 

and Professional Liability policies, shall contain endorsements 
naming the City of Upland and their officers, employees, agents, and 
volunteers as additional insured parties with respect to liabilities 
arising out to the performance of Work hereunder.  The additional 
insured endorsements shall also be primary and non-contributory.  

 
(7) Waiver of Subrogation Rights - CONSULTANT shall require the 

carriers of Commercial General Liability, Automobile Liability and 
Worker’s Compensation to waive all rights of subrogation against the 
City of Upland, and its officers, employees, agents and volunteers. 
Such insurance coverage provided shall not prohibit 
CONSULTANT’s employees or agents from waiving the right of 
subrogation prior to a loss or claim. CONSULTANT hereby waives all 
rights of subrogation against the City of Upland. 

 
e. Acceptability of Insurers.  Insurance is to be placed with insurers with a 

current A.M. Best's rating of no less than A:VIII, and admitted and licensed to do business in the 
State of California, unless otherwise acceptable to the City. Self insurance shall not be considered to 
comply with these insurance requirements. 
 

f. Verification of Coverage.  Consultant shall furnish the City with original 
endorsements effecting coverage required by this clause.  The endorsements are to be signed by a 
person authorized by that insurer to bind coverage on its behalf. All endorsements are to be 
received and approved by the City before work commences.  As an alternative to the City's forms, 
the Consultant's insurer may provide complete, certified copies of all required insurance policies, 
including endorsements effecting the coverage required by these specifications. 

 
11. INDEPENDENT CONTRACTOR. 

 
a. Consultant is and shall at all times remain as to the City a wholly independent 

contractor.  The personnel performing the services under this Agreement on behalf of Consultant 
shall at all times be under Consultant's exclusive direction and control.  Neither City nor any of its 
officers, employees, agents, or volunteers shall have control over the conduct of Consultant or any 
of Consultant's officers, employees, or agents except as set forth in this Agreement.  Consultant 
shall not at any time or in any manner represent that it or any of its officers, employees or agents are 
in any manner officers, employees or agents of the City.  Consultant shall not incur or have the 
power to incur any debt, obligation or liability whatever against City, or bind City in any manner. 
 

b. No employee benefits shall be available to Consultant in connection with the 
performance of this Agreement.  Except for the fees paid to Consultant as provided in the 
Agreement, City shall not pay salaries, wages, or other compensation to Consultant for performing 
services hereunder for City.  City shall not be liable for compensation or indemnification to 
Consultant for injury or sickness arising out of performing services hereunder. 
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 c. PERS Eligibility Indemnification:  In the event that Consultant or any 
employee, agent, or subcontractor of Consultant providing services under this Agreement claims or 
is determined by a court of competent jurisdiction or the California Public Employees Retirement 
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall 
indemnify, defend, and hold harmless City for the payment of any employee and/or employer 
contributions for PERS benefits on behalf of Consultant or its employees, agents, or subcontractors, 
as well as for the payment of any penalties and interest on such contributions, which would 
otherwise be the responsibility of City. 

 
            Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance 
to the contrary, Consultant and any of its employees, agents, and subcontractors providing service 
under this Agreement shall not qualify for or become entitled to, and hereby agree to waive any 
claims to, any compensation, benefit, or any incident of employment by City, including but not limited 
to eligibility to enroll in PERS as an employee of City and entitlement to any contribution to be paid 
by City for employer contribution and/or employee contributions for PERS benefits. 
 

 
12. LEGAL RESPONSIBILITIES.  The Consultant shall keep itself informed of all 

local, State and Federal ordinances, laws and regulations which in any manner affect those 
employed by it or in any way affect the performance of its service pursuant to this Agreement.  
Consultant is responsible for compliance with the Patient Protection and Affordable Care Act 
(2010), and City shall not be obligated to provide any health care coverage to Consultant.  The 
Consultant shall at all times observe and comply with all such ordinances, laws and regulations.  
The City, and its officers and employees, shall not be liable at law or in equity occasioned by failure 
of the Consultant to comply with this section. 

 
13. RELEASE OF INFORMATION. 

 
a. All information gained by Consultant in performance of this Agreement shall 

be considered confidential and shall not be released by Consultant without City's prior written 
authorization.  Consultant, its officers, employees, agents or subcontractors, shall not without written 
authorization from the City Manager or unless requested by the City Attorney, voluntarily provide 
declarations, letters of support, testimony at depositions, response to interrogatories or other 
information concerning the work performed under this Agreement or relating to any project or 
property located within the City.  Response to a subpoena or court order shall not be considered 
"voluntary" provided Consultant gives City notice of such court order or subpoena.  
 

b. Consultant shall promptly notify City should Consultant, its officers, 
employees, agents or subcontractors be served with any summons, complaint, subpoena, notice of 
deposition, request for documents, interrogatories, request for admissions or other discovery 
request, court order or subpoena from any party regarding this Agreement and the work performed 
there under or with respect to any project or property located within the City.  City retains the right, 
but has no obligation, to represent Consultant and/or be present at any deposition, hearing or similar 
proceeding.  Consultant agrees to cooperate fully with City and to provide City with the opportunity to 
review any response to discovery requests provided by Consultant.  However, City's right to review 
any such response does not imply or mean the right by City to control, direct, or rewrite said 
response. 
 

14. NOTICES.  Any notices which either party may desire to give to the other 
party under this Agreement must be in writing and may be given either by (I) personal service, (ii) 
delivery by a reputable document delivery service, such as but not limited to, Federal Express, that 
provides a receipt showing date and time of delivery, or (iii) mailing in the United States Mail, 
certified mail, postage prepaid, return receipt requested, addressed to the address of the party as 
set forth below or at any other address as that party may later designate by Notice. Notice shall be 
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effective upon delivery to the addresses specified below or on the third business day following 
deposit with the document delivery service or United States Mail as provided above. 
 

To City:  City of Upland 
Mailing Address: 
P.O. Box 460 
Upland, California 91785 

     460 North Euclid Avenue 
Upland, California 91785 
Attention:  City Manager 

 
To Consultant:  Nobel Systems Inc.  
   436 East Vanderbilt Way  
   San Bernardino, CA 92408 
   Attention: Vice President, Operations 
 

15. ASSIGNMENT.  The Consultant shall not assign the performance of this 
Agreement, nor any part thereof, nor any monies due hereunder, without prior written consent of the 
City.  Upon termination of this Agreement, Consultant's sole compensation shall be payment for 
actual services performed up to, and including, the date of termination or as may be otherwise 
agreed to in writing between the City Council and the Consultant. 
 

16. LICENSES.  At all times during the term of this Agreement, Consultant shall 
have in full force and effect, all licenses required of it by law for the performance of the services 
described in this Agreement. 
 

17. GOVERNING LAW.  The City and Consultant understand and agree that the 
laws of the State of California shall govern the rights, obligations, duties and liabilities of the parties 
to this Agreement and also govern the interpretation of this Agreement.  Any litigation concerning 
this Agreement shall take place in the municipal, superior, or federal district court with geographic 
jurisdiction over the City of Upland.  In the event such litigation is filed by one party against the other 
to enforce its rights under this Agreement, the prevailing party, as determined by the Court's 
judgment, shall be entitled to reasonable attorney fees and litigation expenses for the relief granted. 
 

18. PROHIBITED INTEREST.  No officer, or employee of the City of Upland 
shall have any financial interest, direct or indirect, in this Agreement, the proceeds thereof, the 
Consultant, or Consultant’s sub-contractors for this project, during his/her tenure or for one year 
thereafter. The Consultant hereby warrants and represents to the City that no officer or employee of 
the City of Upland has any interest, whether contractual, non-contractual, financial or otherwise, in 
this transaction, or in the business of the Consultant or Consultant’s sub-contractors on this project. 
Consultant further agrees to notify the City in the event any such interest is discovered whether or 
not such interest is prohibited by law or this Agreement. 
 

19. ENTIRE AGREEMENT.  This Agreement contains the entire understanding 
between the parties relating to the obligations of the parties described in this Agreement.  All prior or 
contemporaneous agreements, understandings, representations and statements, oral or written, are 
merged into this Agreement and shall be of no further force or effect.  Each party is entering into this 
Agreement based solely upon the representations set forth herein and upon each party's own 
independent investigation of any and all facts such party deems material. 
 

20. AUTHORITY TO EXECUTE THIS AGREEMENT.  The person or persons 
executing this Agreement on behalf of Consultant warrants and represents that he or she has the 
authority to execute this Agreement on behalf of the Consultant and has the authority to bind 
Consultant to the performance of its obligations hereunder. 
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  21. SEVERABILITY.  If any provision of this Agreement is determined by a court 
of competent jurisdiction to be unenforceable in any circumstance, such determination shall not 
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending 
provision in any other circumstance.  Notwithstanding the foregoing, if the value of this Agreement, 
based upon the substantial benefit of the bargain for any party, is materially impaired, which 
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding, 
then both parties agree to substitute such provision(s) through good faith negotiations. 

 
  22. WAIVER.  The delay or failure of either party at any time to require 
performance or compliance by the other of any of its obligations or agreements shall in no way be 
deemed a waiver of those rights to require such performance or compliance.  No waiver of any 
provision of this Agreement shall be effective unless in writing and signed by a duly authorized 
representative of the party against whom enforcement of a waiver is sought.  The waiver of any right 
or remedy in respect to any occurrence or event shall not be deemed a waiver of any right or remedy 
in respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.   
 
  23. CONSTRUCTION.  The parties have participated jointly in the negotiation and 
drafting of this Agreement.  In the event an ambiguity or question of intent or interpretation arises 
with respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties 
and in accordance with its fair meaning.  There shall be no presumption or burden of proof favoring 
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement. 

 
  24. COSTS.  Each party shall bear its own costs and fees incurred in the 
preparation and negotiation of this Agreement and in the performance of its obligations hereunder 
except as expressly provided herein. 

 
  25. RESPONSIBILITY FOR ERRORS.  Consultant shall be responsible for its 
work and results under this Agreement.  Consultant, when requested, shall furnish clarification 
and/or explanation as may be required by the City’s representative, regarding any services rendered 
under this Agreement at no additional cost to City.  In the event that an error or omission attributable 
to Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design 
drawings, estimates and other Consultant professional services necessary to rectify and correct the 
matter to the sole satisfaction of City and to participate in any meeting required with regard to the 
correction. 

 
  26. ATTORNEYS’ FEES.  In the event that litigation is brought by any party in 
connection with this Agreement, the prevailing party shall be entitled to recover from the opposing 
party all costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in 
the exercise of any of its rights or remedies hereunder or the enforcement of any of the terms, 
conditions, or provisions hereof. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the 

day and year first above written. 
 

 
CITY OF UPLAND 

 
 

  
Rosemary Hoerning, Interm City Manager  
 
 

Attest: 
 
 
______________________________ 
Keri Johnson, City Clerk   
 
 
Approved As to Form: 
 
 
 
_______________________________ 
James L. Markman, City Attorney   
        

        

CONSULTANT 
 
 
 
 
By:  
 
Name:______________________________ 
 
Title:________________________________ 

 
 

By: _____________________________ 
 
Name:______________________________ 

   
  Title:________________________________ 
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EXHIBIT A 

 
 TASKS TO BE PERFORMED 
 
 
The specific elements (scope of work) of this service include: 
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 EXHIBIT B 
 
 PAYMENT RATES AND SCHEDULE 
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PROPOSAL FOR SERVICES: 

ENTERPRISE GIS SERVICES FOR SEWER AND STORM 

Your Premier GIS Cloud Provider 
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August 7, 2019 
 
Rami Asad 

Information Technology 

City of Upland 

460 N. Euclid Ave 

Upland, CA 91786 

 

Re: ENTERPRISE GIS SERVICES FOR SEWER AND STORM 

Dear Mr. Asad, 

Nobel Systems is pleased to submit this proposal for our proposal to the City of Upland (“City”) for the above referenced 
project. As demonstrated throughout the proposal, we offer an outstanding combination of Mapping, Information 
Technology and most importantly an in-depth understanding of Sewer, Storm and Water data conversion. 

While Nobel Systems is a premier leader in Cloud Mapping and Data Conversion, we maintain a balance of using existing 

and new technologies to insure the highest level of customer service and costs effectiveness to meet our clients’ critical 

objectives. The core solutions described in Nobel Systems’ proposal, is based on proven methods successfully 

implemented at other Municipalities and Utility agencies across the globe.   

Should you have any questions concerning this proposal, please feel free to contact me directly by phone (909 -891-

0896), fax (909 -890-5912) or e-mail (kgbalaji@nobel-systems.com)  

 

Sincerely, 

 
Balaji Kadaba 
Vice President, Operations 
Nobel Systems, Inc. 

 
 
 
 
 
 
 
 
 
 

 

Prepared by: 

Nobel Systems Inc. 

436 East Vanderbilt Way 

San Bernardino, CA 92408 

Date: August 7, 2019 
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1. FIRM’S QUALIFICATION 

NOBEL SYSTEMS INC. 

Nobel is among the largest Geographic Information System (GIS) firm that has GIS Data Conversion and GIS hosting 
services as its sole focus.  Our revenues have shown impressive, yet stable growth over time and honored by INC 
Magazine as one of the Top 100 Fastest Growing Inner City Companies. The company is headquartered in San 
Bernardino, which is quite close to Upland. 

Nobel is an industry leader in all aspects of GIS, comprised of over 70 information technology professionals with 
backgrounds that include Civil Engineering, Public Works Management, Utility Engineering & Design, Information 
Technology, and GIS. Nobel provides a portfolio of GIS services – from data conversion and custom application 
development to consulting and Software as a Service (SaaS) solutions. Nobel's clientele ranges from cities, counties and 
quasi government agencies to private utilities and engineering companies.  

Nobel is exceptionally skilled in the development, maintenance, and integration of GIS software and integration to other 
legacy systems.  We have successfully built GIS applications that span entire organizations, bringing disparate sets of 
data from legacy applications into the GIS platform in a seamless manner.   

The financial stability of Nobel can best be characterized by our Dun and Bradstreet report that places Nobel in the 
lowest risk category possible in the Financial Stress and Credit categories. 

 Nobel’s Mission is to develop enterprise GIS programs that meet the following: 

• Aligned with Enterprise Priorities 
• Comprehensive, Accurate, and Timely Data Management 
• Accessible to all user levels 
• Relevant to Operational Workflow 
• Integrated with Enterprise Systems and Data 
• Demonstrates Return on Investment 
• Sustainability  
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2. EXECUTIVE SUMMARY 

City of Upland has made a significant investment in Sewer and Storm systems Atlas, Asbuilt sheets (about 2530 Sewer 

documents and 1850 Storm documents), Record Drawings and Operation & Maintenance records which are a critical 

source of information in the City’s operations. The City currently maintains the Atlas and Asbuilts sheets in a PDF and Tiff 

formats. The implementation of a state-of-the-art Geographic Information System (GIS) will allow the use of computer 

technology to map the entire City service area, and greatly improving facilities planning, construction processes as well 

as emergency repair and customer service response times. 

The first step in this GIS implementation is to capture all that spatial information into a GIS. The process of data capture 

is the part that is more straightforward.  This is essential to ensuring a smooth data conversion process.  Once the 

Geodatabase design is reviewed and accepted, and the various symbology used on the source documents are 

understood, the actual data capture for each individual source document can proceed in a well-regulated manner.  

This methodology represents the main effort to complete the creation of all features and interpretation of attributes 
depicted using the source documents available with City into a comprehensive and fully functional GIS, which meets 
City’s expectations. 
 
The proposed technical methodology for the Data Automation will consist of two phases. 
 

 Phase I - Pilot Study 

 Phase II - GIS Conversion of Remaining City Service Area 
 
 
 

3. SCOPE OF WORK 
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1. Acquire & Analyze Existing Data 

Nobel Systems will collect and review digital parcel & street centerline database and digital source documents, such as 

record drawings, existing Sewer and Storm System studies, engineering reports, O & M records and any other pertinent 

information. This will be used to identify features and attributes that can be gained through conversion of the City’s 

digital documents. Additionally, any deficiencies in the data will be noted and additional research will be conducted to 

mitigate if possible.  

The results of the digital analysis will be compared with the existing Sewer and Storm model of the City. The focus will 

be identifying critical features and attributes that are missing in City’s existing data as well as features/attributes that 

are found in City’s existing data that are not part of the standard UML model.  

In addition, Nobel Systems will collect the customer service database that needs to be linked to the Sewer nodes if 

available. 

2. Meet with Department Staff & Project Setup/Challenges 

Nobel Systems will begin the project with a team kickoff meeting that includes the Nobel Systems project team and all 

key decision-makers from the City. The purpose of this meeting is to bring together all players and to finalize the 

definitions of the common goals for the project. Nobel Systems will formally introduce their team to all of the 

participants, discuss the goals of the project and our approach, and give an overview of the project approach. This 

kickoff meeting provides an opportunity to bring all players together in the same room to understand the scope and 

goals of this initiative and to identify roles of each point of contact. 

3. UML Design 

What is a UML? The UML (Unified Modeling Language) is a data format which is basically a flow chart. It is a standard to 

display an object-oriented database’s feature classes. For this project, feature classes will include storm water main 

lines, service laterals, catch basins, manholes, fittings, meters etc. The UML flowchart will allow our database designers 

to identify needed information to be collected about each feature type and how the various feature types will be related 

to one another. The physical data models will be developed using UML (Unified Modeling Language) and Microsoft Visio 

and will incorporate all relevant GeoDatabase elements such as feature datasets, feature classes, attribute domains, sub 

types, topologies, geometric network , relationship classes, etc. 

 

During this task Nobel Systems will take the information and 

reports developed from the two prior tasks and develop an 

initial UML design. This task will be accomplished taking into 

consideration the potential opportunity for this information to 

accommodate a wide variety of workflows to including 

integration to other future information systems. UML workshop 

sessions will be held to review the current UML design and 

identify critical items to add and delete based on users 

knowledge of the systems. Nobel will moderate this session to 

ensure that modifications will contribute to usefulness and 

maintainability of the resultant GeoDatabase. 
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4. Phase 1 - Pilot Data Conversion 

The goal of the pilot is to ensure that all needs of the City are met in conversion, and we propose to complete one atlas 

sheet as a pilot. We will, however, be willing to convert additional sheets as part of the pilot, should the City still feel it is 

necessary. As part of the pilot conversion, Nobel Systems will also discuss with the City, the possibility of revising the 

annotations layout to be better positioned and also provide a generally better pleasing outlook including font selection 

compared to the existing atlas sheets. Nobel Systems will pay particular attention to the sewer and storm system 

features, insuring that all attributes requested to be captured, such as manholes with inlet and outlet elevations, sewer 

mains with slope, length, upstream/ downstream elevations, diameter, material, and service laterals that include 

stationing. In addition, Nobel Systems will observe City’s rule that where laterals are not shown in the Asbuilts, we will 

refer the sanitary sewer construction records. In addition, we will also verify if the sewer construction records have data 

for laterals that are also shown in the as-builts, and compare them against each other. Any discrepancies will be flagged 

for City approval. The pilot conversion will follow these steps: 

5. Data Conversion in CAD 

Nobel Systems will use the City’s Water grid system of 3000’ x 

2000’ for this project. This will accommodate a horizontal scale of 

1” = 200’ on 11” x 17” sheets and minimize the amount of sheets 

that have match lines in public Right-of-Way. 

The data conversion process will begin with the San Bernardino 

County digital basemap Landbase data being imported to AutoCAD 

Map. Using the source maps, the conversion will begin from the 

upper-left corner. 

Using the appropriate engineering measurements noted on the 

source documents, the point or pipeline will be placed accurately within the drawing. A qualifier will be added in the 

database to show the method of data capture. This will ensure complete conformance with standard digitizing 

requirements that all features located relative to the Landbase features are within ±0.5’ accuracy.  

For instances where engineering measurements are not annotated on the source documents, but offset distances are 

available, the features will be placed using the known offset distances.  

Similar to controlled placement digitizing, when offset digitizing occurs, a qualifier will automatically be placed to denote 

the offset placement and measurements that were used. This is important when performing quality control, because 

controlled/offset placement should be systematic. By labeling the point and reference of measure, consistency between 

Nobel and City’s GIS Team will occur. Users will know both how the utility feature was constructed and which accurate 

measurements were used. 
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6. Attribute Data Capture 

Nobel Systems proposes to use our proprietary system 

Dataworks which is software that sits within AutoCAD 

to capture attributes. Using DataWorks, the technician 

will then enter the attributes into AutoCAD Map’s 

Object Data. Programmatic validity checks are built  into 

the system, so that an entry is made more through a 

default entry system, limiting operator error.  Source ID 

numbers will be entered in the database for each 

feature. This will allow querying of the data, either by 

clicking on the feature or querying by source number. 

This will comply with City’s requirement of hyper linking 

the GIS data to the scanned source documents. 

 

 

 

7. Initial QA/QC 

Upon completion of capturing the graphics and attributes, a series of processes ensure a complete and accurate data 

set.  Immediately after data capture in ACAD, special QA/QC tools embedded into Nobel’s DataWorks AutoCAD plug in 

are run. These tools will identify graphical connectivity errors, features that are missing attributes and also allows the 

technician to render the pipelines based on attribute values. Errors are fixed and QC tools are re-run until the drawing is 

error free. 
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Dangling ends, incorrectly split lines, and other errors are identified using the Geometric Network rules established 

during the GeoDatabase design phase.  By deploying these built in error checks, even very small errors never make it 

past the initial CAD based conversion phase. 

Verification Plot of Graphics and Attributes 

In order to check the quality and completeness of attribution, a manual 

review is performed.  Using a custom VBA application, AutoCAD drawings 

will be converted to ArcInfo coverages. A custom application developed 

using Arc Macro Language (AML) will then be run to generate a plot using 

ArcPlot. ArcPlot provides rich functions to stack attributes and display then 

using leader lines. The quantity of attributes that will be reviewed is also 

listed on the QC plot. The Project Team will review the attribute check plots 

and perform a 100-percent check of the source documents against the QC 

plot, marking errors on the plot. The number of errors found is marked on 

the plot to calculate the error rate. If the percentage of errors is less than 2 

percent, that grid will move to the next process step of fixing errors. If errors greater than 2 percent are detected, the 

grid will loop back to editing in AutoCAD. Upon making the corrections, a fresh QC plot is generated for QC. Corrections 

of all errors marked on the QC plots will be made in AutoCAD. 

In addition to the on-screen consistency check, QC plots will be generated using colors to distinguish between different 

LINETYPE and SYMBOLS. Prior to this, after graphic feature and attribution for a particular grid is completed, data will be 

migrated to coverage format. These coverage format data will be used by ArcPlot to generate verification plots.  

Verification plots are generated, as grid based individual plots, to perform the visual check. Figure below provides a 

screenshot of how a typical QC plot would look like. If closely observed, all features with graphical and vital attributes 

associated are displayed for verification. 

Attributed information will be displayed as labels using the over-posting capabilities of ArcInfo's ArcPlot module.  

Key attributes pertaining to water mainlines, such as DIAMETER, MATERIAL, OFFSET, OFFSETREF, STATUS, SUBTYPE, INSTALLDATE, 

SECTIONALNUMBER, SOURCE, etc., will be compared with the information on the original source map documents.   

Similarly attributes associated with point features like SIZE, MATERIAL, DRAWINGNUMBER, INSTALLDATE, SUBTYPE, 

YEAR_INSTALLED, DIAMETER, OWNER, SOURCE, etc., will be checked for the information shown on the original source map. 

The key attributes of polygon features is also displayed for check.   

During this process, a one to one check is done against the converted data with all source documents available at our 

disposal. Data will be checked for discontinuity in network, particularly at the grid boundary to ensure that no edge-

match errors have crept in to the data. 
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Any discrepancy identified will be annotated as an error, using color pencil by the QC staff. These plots will be sent for 

next task, where correction of these errors will be performed. 

These plots will be delivered to City, if required to perform quality checks / for reviewing the data captured using Atlas 

Maps, Record drawings, As-built drawings, etc. 

8. Data Migration – CAD to GeoDatabase 

At this point the AutoCAD data is ready to be brought into the GIS.  The data is imported to ArcGIS GeoDatabase into 

appropriate feature classes as defined in the Data Model. ESRI’s Object Loader will be used to load the data. Soon after 

loading the data, the Geometric Network will be validated against the 

GeoDatabase Connectivity Rules established during the GeoDatabase 

Design. Connectivity Rules will define how various features will 

participate in the Geometric Network. Errors, if any will be reviewed 

and fixed as appropriate. 

Nobel in its set of application tools, DataWorks, has functionality, in 

which enables direct migration of data from CAD to a GeoDatabase. 

This functionality automatically takes care of loading the data to its 

respective feature classes, saving a lot of manual effort. This is also a 

time-efficient method, which eliminates errors that could possibly 

occur during loading of data, using LoadObjects tool, available with 

ArcMap. 
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ESRI's out of the box Object Loader, allows loading of data into one feature class at a time. This process also involves 

field mapping between the Source and Target feature classes. Loading data into multiple feature classes could become 

tedious. AutoObject Loader runs ESRI's Object Loader in a batch. It imports all the data stored in a directory. It uses a 

Field Mapping Table, to correlate fields from Source and Target feature classes. 

 

After completing the data conversion and importing data to ArcGIS Geodatabase, Nobel team will use the ESRI’s 

Geometric Network Editing tool to check the connectivity between the collections of feature classes in feature dataset 

such as Sewer Gravity Mains, Manholes, and Cleanouts etc. Each Sewer feature 

has a role in the geometric network of either an edge or a junction.  

Nobel team will setup the basic methodology for creating a geometric network 

to determine which feature classes will participate in the network and what role each will play. Optionally, a series of 

network weights can be specified, as can other more advanced parameters.  

 No orphan point features allowed in the data model. 

 Point features attribution should be captured as completely as possible given the source data provided by the City. 

When the network building process encounters coincident junctions or when the snapping process results in coincident 

junctions, the resulting connectivity will be nondeterministic. In other words, connectivity will only be established to one 

of the coincident junctions.  

Full connectivity among all features (lines and nodes) 

Nobel team will also check the Storm Geodatabase for connectivity among all the features by establishing the standards 

like all the Storm Mainlines and lateral lines should connect to the nodal features such as Catch Basin, Outfall, Inlet etc. 
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When the network building process encounters coincident junctions or when the snapping process results in coincident 

junctions, the resulting connectivity will be nondeterministic. In other words, connectivity will only be established to one 

of the coincident junctions. 

All lines terminate in distinct nodal features (Manholes, Catch Basins, Etc) 

This is the set of standard which Nobel team develop when the UML Model created and capturing the Storm features by 

using the sources Base maps, Existing Data etc. This is just to make sure all the Storm Mainlines and Pipelines 

terminating at the distinct nodal features such as Manholes, Catch Basins etc. For example, Mainline should always 

terminate at Manholes or Rip Rap Out fall or Outlet etc. Similarly, the lateral line should always terminate at Catch 

Basins, Inlets and Mainlines. 

Nobel team has in-house developed QC routine to check the lines for its connected nodes. This rule will also be 

implemented in Geo Data Sentry QA/QC routine. 

Some of the connectivity rules which include: 

1. Storm Mainline should always connect/terminate at Manhole, Outfall, Junction Structures etc. 
2. Storm Service Line should always connect/terminate at Catch Basins, Inlets etc. 
3. Outlet or Rip Rap Outfall should not connect/terminate at Service Lines. 

 

 

Topology Integrity is also part of the QA/QC routine checks and this is just to make sure there will not be any 

undershoots and overshoots between the pipes and nodes. Nobel team will define the connectivity through arc-node 

topology. This is the basis for many network tracing and path finding operations. Connectivity allows you to identify a 

route to the airport, connect streams to rivers, or follow a path from the water treatment plant to a house.  
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In the arc-node data structure, an arc is defined by two endpoints: the from-node indicating where the arc begins and a 

to-node indicating where it ends. This is called arc-node topology.  

 

 

 

9. Generate Annotations 

Annotation is stored in special feature classes called annotation classes. There are two kinds of annotation: feature 

linked annotation and non-feature linked annotation. Feature linked annotation is associated with a specific feature in 

another feature class in the Geodatabase. This means that when the attribute value is changed, the feature’s 

corresponding annotation will automatically be updated to reflect the change. Annotations pertaining to water facility 

such as Pipe Size and Material will all be 

feature-linked. Annotations pertaining to 

basemap such as Street Names will not be 

feature-linked since the basemap is obtained 

from a different source and subject to change. 

Dimension classes will be created as 

appropriate to display the offset distances.  

As soon as the features are loaded into the 

GeoDatabase, feature-linked annotations are 

automatically created based on the label 

parameters set during the creation of the 

feature class. Though label parameters will be 

defined to place the annotations at best 

possible locations to avoid overlaps with other 

features, some manual work will still be involved to review and re-position them. They are placed perpendicular to the 

street, the address refers to. Hence, as a standard all annotations will be placed to match the hand-drawn Base/Atlas 

Maps. Special attention will be paid to display Critical features by using appropriate symbology and/or adding 

annotations as such. Once annotations are placed, another manual check plot of annotations is produced.  This 

document is inspected visually for errors in placement or values. 
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10. Final QA/QC 

As a final quality control step, Nobel will use ArcGIS Data Reviewer Extension, to produce high-quality, 

consistent data and perform accurate data analysis, to ensure City’s source database is of high quality and well 

maintained. ArcGIS Data Reviewer allows data management in support of data production and analysis, which 

is in a way tailor-made for City’s requirements, to check data related issues pertaining to the following: 

 
 

 Spatial Checks 

 Attribute Checks 

 Feature Integrity Checks 

 Metadata Checks 

 

Nobel uses this Data Reviewer Extension, which provides a complete system for automating and simplifying 

data quality control, which can quickly improve the integrity of data.  Prior starting data validation and analysis 

tasks with Data Reviewer check conditions / business rules will have to be established for the data. Business 

rules can either be defined by City or by Nobel, or by following the standards that are followed during the 

project. Checks will be configured to validate any of these conditions. Should the situation demand, Nobel can 

configure multiple checks to search for all the rules that are needed to validate within a single feature class or 

table. 

 

 

 

Page 28 of 47



Nobel Systems Inc. 436 E. Vanderbilt Way, San Bernardino, CA 92408 Tel: (909) 890-5611                        Page 14   

  

 

 

11. Final ArcGIS GeoDatabase 

Data conversion for the remainder of City service area will be attempted after making sure that the pilot data is 

accepted and approved. Nobel will adhere to the plan approved by City during this stage of work. It is estimated that the 

rest of the City will be split into four deliverable areas, but that will be finalized after consultation and approval by the 

City. 

The Project Manager at Nobel will communicate with his City’s counterpart regarding scheduling of meetings to report 

progress of work on a monthly basis.  

Verification plots will be submitted based on existing plat map grid boundaries. All errors found on the plots will be 

properly marked by the City. Nobel will be responsible for correcting errors or other inconsistencies that represent 

noncompliance with the specifications agreed to by Nobel Systems and the City. This process may repeat as many times 

as necessary till the corrections are made. 

 

4. SCHEDULE 

Nobel Systems propose to complete the Sewer and Storm GIS Data Conversion with in Six (6) months from Notice to 
proceed.  Pilot project for Sewer and Storm will be complete within one (1) month and remaining five (5) months for the 
full data conversion. 
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5. REFERENCES 

CITY OF HESPERIA 

Title: Enterprise GIS Conversion of the  
 Sewer, Water and Storm Facilities 

Contact: Mr. Eric Greene 

GIS Manager 

9700 Seventh Avenue 

Hesperia, CA 92345 

760-947-1440 

egreene@Cityofhesperia.us 

Start: 
End: 

2007 
Ongoing (Updates) 

Project 
Manager: Balaji Kadaba 

 
 

CITY OF LA VERNE 

Title: GIS Conversion for Sewer and Water 
Facilities 

Contact: Mr. Dan Keesey 

Director of Public Works 

3660 D Street 

La Verne, CA  91750 

909-596-8741 

Start: 
End: 

2005 
Ongoing (Updates) 

Project 
Manager: Balaji Kadaba 

 
 

CITY OF BANNING 

Title: GIS Conversion for Sewer and Water   
Facilities 

Contact: Mr. Perry Gerdes 

Water/Wastewater Superintendent 

99 East Ramsey Street 

Banning, CA 92220 

951-849-3273 

Start: 
End: 

2005 
Ongoing (Updates) 

Project 
Manager: Balaji Kadaba 

 
 
We have included an article in the next page that was published in Storm Water Solutions on November/December of 
2008 that identified Nobel’s project for the conversion of GIS Storm Drain as a top project for Storm Water wok in 2008.  
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6. GEOVIEWER ONLINE 

A top objective of the City is to provide Geographical Information System (GIS) data to the casual user.  Making GIS data 

available to casual users is very important.  In many organizations the "non-GIS people" and/or novice computer users 

are the people who find the data to be most useful in carrying out their duties. Providing easy access to this information 

only improves the usefulness of the data and can save time and money for many types of organizations. 

The GeoViewer approach to this objective is quite simple.  We offer an easy-to-use, intuitive interface to Geographic 
Information Systems that provides the casual user with the ability to access the information they need with little or no 
formal training. 

 

 
The main objectives of the system include, 
 Ability for non-GIS staff to use the system effectively with less than four hours of training. 

 Provide access to interactive water atlas maps from staff desktops through web browser. 

 Locate and view an area of interest anywhere within the service area. 

 Provide secured access to only authorized users. 

 Map updates are seamlessly delivered to system users without any lag time.  

 Provide an extensible system that can be enhanced to provide broader functionality and adapt to future software 
and functionality enhancements. 

 Enable direct integration with geographic data repositories, asset management information, linked image libraries, 
and other information associated with water system infrastructures. 

 
The GeoViewer was designed with the following assumptions in mind: 
 Casual GIS users want fast, easy access to relevant information.  

 Casual GIS users don't have the time or desire to learn about topology, Shapefiles, ARC/INFO, theories of GIS, etc.  

 Casual GIS users don't want to have to add themes, assign colors, change theme properties, etc.  
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 Casual GIS users don't want to be bothered with the task of doing map composition.  They would much rather has 
the ability to print their maps with a standardized template.  

 Casual GIS users don't typically need to make large maps themselves and are perfectly happy printing an 8 1/2 by 11 
map on a laser or ink jet printer. For the more advanced users, GeoViewer Online Supports multiple paper sizes that 
is only restriction is the clients printing device. 

 Casual GIS users needs are simple -- They need GeoViewer  

 The GeoViewer is a robust and easy to use Enterprise Geographic Information Interface.  The GeoViewer is 
extremely flexible and can be tailored to any dataset.   

 
We at Nobel Systems strongly believe that the functionality provided by GeoViewer will satisfy the needs of the City. The 
list of features provided by GeoViewer includes but not limited to: 
 

Standard GeoViewer Features: 
 Standard map navigation including pan, zoom in and zoom out, full extent  

 Layer Display  

 Creation of Spatial Bookmark 

 Google Street View   

 Vicinity map that can be used to set the extent of main map, pan the main map, and display the current extent of 
the main map.  

 Property Search.  Search by parcel number, situs address, or owner name.      

 Supports ESRI Shapefiles, Coverages, Geodatabases, and CAD Drawings 

 Also supports a wide variety of images including MrSid.  

 Intuitive Select Toolbar.  Select multiple features in multiple themes and:  

 Find features within a specified distance, and generate mailing labels. 

 Measure area and length  

 Display contents of the selected set in a table format.  

 Print map with a title, scale, and neat line. 

 Link any number of layers to unlimited number of external databases 

 Hyperlink scanned documents to features for easy retrieval. 

 GPS location 
 

  

 

 

 

                                    
               Data              Spatial                  Cloud                 

         Acquisition        Data Capture                     

 

 GeoViewer Solution 
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Selecting Features and obtaining information about them: 

 

 

Select by user-defined radial buffer surrounding selected parcel(s), box and Polygon: 
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Search Mechanism: 

 

Property Search:  Search by Parcel number, Situs Address, Owner name, Street intersection, Business name etc.. 

Printing Maps: 

 

 Print maps using predefined templates containing title, scale, neat line, north arrow and disclaimer.  

 Print map with standard printing options such as different orientations (portrait or landscape), various paper sizes. 

 Add/Include basemap types such as Google Street View, Aerials etc. 
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Viewing Documents and Information behind maps: 

 

 

Print Mailing Labels: Print Mailing labels (compatible to office product offerings from 3M, Avery and other label 

manufacturers) 
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7. GEOVIEWER MOBILE 

By leveraging the latest smart-map and synchronization technology,  

Nobel’s GeoViewer Mobile’ is easy to use and was designed to streamline  

field workflow processes to help manage day-to-day operations. GeoViewer  

Mobile’s advanced technology allows field staff to view, analyze and collect  

data, online or offline without ever having to worry about impractical  

syncing procedures. GeoViewer Mobile extends smart map technology  

beyond the office and provides staff with real-time data to make accurate  

decisions and collaborate in both office and field environments. Nobel,  

understands the value of mobile mapping to organizations needing immediate 

access to real-time information, regardless of location, and offers a range of tools that help your staff make informed 

decisions in the field. GeoViewer is accessible on any device, providing unparalleled service to staff on the go or working 

in the field. GeoViewer Mobile integrates with existing ERP business systems, SCADA, CMMS, CIS, GPS, LIMS, CCTV, and 

other enterprise systems. Manage information ranging from open work orders from CMMS to viewing latest SCADA 

measurements on telemetry equipment. 
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GeoViewer for iPad is easy to use and was designed with the field worker and manager in mind.  GeoViewer for iPad 

brings the incredible and distinct Apple user experience to life, giving municipalities and utility districts easy access to 

critical business data anywhere anytime.    After popular demand, Nobel has merged the iPad and GeoViewer products 

to create a clean, clear, easy to use graphical map interface online, anywhere, anytime.  An app that can change the way 

we work in the field by increasing the flow if critical operations information between the office and the field.   

GeoViewer for iPad is designed to provide practical functionality to non-GIS users. The solution enables users to take 

advantage of the power of GIS maps in daily work life in and out of the office.  

 

PORTABLE ARCHITECTURE: 

GeoViewer for iPad is easy to deploy on your iPad devices. It runs in both connected and disconnected modes, enabling 

data collection anytime, even where there is no wireless signal available.  GeoViewer for iPad’s store & forward 

technology provides automatic upload of data without the user initiating complex import and export procedures. 

 

POWERFUL FUNCTIONALITY: 

 Online/Offline Work Modes 

 Search, Display, Redlining, Bookmarks, Pan, Zoom 

 Identify & View Object Locations & Asset Data 

 View Customer Data, Work History, Service Calls, As-Built De-sign Drawings, and more 

 Process Driven Modules for Daily Field Work Order,  Inspections and Condition Assessment data collection 

 Integrated GPS & Camera for Field Data Collection & Stream-lined GIS Updates 

 Custom  GeoViewer Modules available for USA Dig Alert, Work/Service Order Management, Valve Isolation 
Analysis, Leak Data Collection and Hydrant Flushing data collection 

 City can view the data that were collected in the field through iPad and generate the reports by using GeoViewer 
online application. 
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SEWER LINE CLEANING  

Nobel Systems understand the need to keep and maintain current and accurate records of sewer 

maintenance. The tracking and reporting of maintenance of sewer utility is becoming more important. The 

ability of making the reporting and maintenance more efficient is becoming a top priority of any sewer utility.  

Currently Jurupa keep their line cleaning maintenance reports on big size hard copy maps. Nobel Systems will 

help Jurupa on developing an app in iPad for Sewer Line cleaning and maintenance.  

The Sewer Line cleaning module will function as below: 

1. The module is assumed to be working of a database that has the ID's (linked to GIS), the cleaning 
frequency and last cleaned date. 

2. Everyday a message will be pushed to the iPad with the number of line segments that need to be 
cleaned. 

3. The module list the line segments that need to cleaned and map shows the line segments color coded 
1.  Red – Line segments that are due for cleaning beyond a acceptable tolerance, for e.g 15 days 
2. Yellow – Line segments that are due for cleaning  
3. Green – Line segments that are NOT due for cleaning 

4. Selecting an item in the list will display the form that helps the operator collect the information and 
add any attachments such as pictures. 
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SEWER MANHOLE INSPECTION 

Nobel Systems understand the need to create Sewer Manhole Inspection for every Manhole within City 

service area to maintain current and accurate records of Sewer maintenance. The tracking and reporting of 

maintenance of sewer utility is becoming more important. The ability of making the reporting and 

maintenance more efficient is becoming a top priority of any sewer utility.  

The Sewer Manhole Inspection report in GeoViewer Mobile will function as below: 

 GeoViewer Mobile will have the ability to collect the data for all the Sewer Manholes. 

 User can input the information's related to Defects and Flows 

 Ability to attach the pictures/images to each of the inspection report 

 GeoViewer Online can be used to generate report for all the data that were collected in the field. 
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VALVE EXERCISE MODULE 
Nobel Systems’ new Valve Exerciser Machine 

Module adaptor allows you to send information  

from your valve machine directly into our Mobile  

GIS solution using Bluetooth technology. This 

adaptor, taps into the Valve Exercise Machine and 

extracts the Turns, Torque and Direction when the 

machine is exercising the valve. The information is 

automatically populated into the valve GIS data in  

the iPad and synchronized with GeoViewer Online.  

It doesn’t require any special software to be 

installed, and it communicates directly with the 

machine itself through the latest Bluetooth Low 

Energy technology.  

 

 

 

HYDRANT FLUSHING MODULE 

The Flushing Tool in GeoViewer Mobile enables the user to see all the Hydrants, Blow offs, End Caps, etc. in their vicinity 
and choose a specific feature to flush. The user can collect flushing data to be collected, such as: 
 

 How minutes the feature has been flushed 

 What is the observed gallon per minute 

 The reason for flushing 

 Observed Water Condition 

 Water Source 

 Starting Chlorine Residual 

 Finishing Chlorine Residual 

 General Comments 
 

The tool also gives the option of showing previous flushing history, to enable the user to see what their colleagues have 

done on the same feature in the past. 

After the flushing information is collected, it is automatically sent to the server via the Synchronization framework in 

GeoViewer Mobile. 
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DIGALERT MODULE 
Nobel Systems’ DigAlert Module automatically receives DigAlert tickets from the 
DigAlert provider, extracts information from the ticket and synchronizes the 
information, so it can be queried and viewed by the field user within the mobile 
device. The DigAlert module has a built-in synchronization mechanism, allowing a 
single user to checkout a ticket, at the same time notifying colleagues and supervisors 
the ticket is being worked on. The user can then enter comments, or choose from a 
customizable drop-down menu. Field users have the ability to take photos and attach 
the photo directly to the ticket. Once the user has filled out the form, they can change 
the status of the ticket to complete. This will notify all other users the ticket has been 
completed and remove it from the list. The Synchronization framework encompasses 
the latest technology, ensuring the most update DigAlert tickets are received from the 
Server and synchronizes completed and/or in-progress tickets, without user 

intervention.  
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8. COSTS 

One-time fixed costs (Sewer GIS Data Conversion) 

Project Setup and Kick off Meeting ···················································································$ 4,400 

Develop Source Document Inventory ················································································$ 3,800 

Develop Database Design (UML) ·······················································································$ 2,400 

Perform Pilot Area Data Conversion ··················································································$16,200 

Perform Data Conversion for reminder Areas ····································································$48,000 

TOTAL  ······························································································································$74,800 

 

Nobel Estimated about 6,300 Hours to work on the Sewer GIS Data conversion project by using 2,350 Asbuilt 

drawings. 

 

 

 

One-time fixed costs (Storm GIS Data Conversion) 

Project Setup and Kick off Meeting ···················································································$ 3,400 

Develop Source Document Inventory ················································································$ 2,800 

Develop Database Design (UML) ·······················································································$ 2,400 

Perform Pilot Area Data Conversion ··················································································$12,200 

Perform Data Conversion for reminder Areas ····································································$24,000 

TOTAL  ······························································································································$44,800 

 

Nobel Estimated about 4,700 Hours to work on the Storm GIS Data conversion project by using 1,850 Asbuilt 

drawings. 
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Annual recurring Costs (based on a three-year agreement) 

GeoViewer Online Annual Subscription Fee (Enterprise License)  ······································$18,000   

GeoViewer Mobile Annual Subscription Fee (Enterprise License) ······································$15,000  

Valve Exercise Module integration with GeoViewer Mobile ··············································$ 1,200  

Hydrant Flushing Module integration with GeoViewer Mobile ··········································$ 1,200  

Manhole Inspection Module integration with GeoViewer Mobile······································$ 1,200  

Sewer Line Cleaning Module integration with GeoViewer Mobile ·····································$ 1,200  

CCTV Module integration with GeoViewer Mobile ····························································$ 1,200  

USA DigAlert Module integration with GeoViewer Mobile ················································Free of Cost 

Unlimited Training ············································································································Included 

Unlimited Technical Support ·····························································································Included 

TOTAL ·······························································································································$39,000 

Discount for Year 1 ···········································································································$20,000 

TOTAL COST for Year 1 ·····································································································$19,000 

 

 

Note:  

1. GeoViewer Online Hosting Subscription costs also includes the Core Logic reports options in it. 

 

Total Fee Year One (1) $ 138,600 

Total Fee Year Two (2) $ 39,000 

Total Fee Year Three (3)                   $ 39,000 

 

Note: The above costs are based on a three (3) year agreement 
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HOSTING AGREEMENT 

 

Nobel Systems Inc. - Terms and Conditions 

 

1. LICENSE, SUBSCRIPTION, AND PAYMENT 

  

1.1 License. Subject to the terms of this Agreement, Nobel Systems grants to Customer a limited, non-

exclusive, non-transferable, and non-assignable license to access and use the Provided Content for a 

period of thirty six (36) months. In GeoViewer, customer's access and use of the Provided Content shall 

be solely for its normal internal business activities, free of charge, by its employees and consistent with 

Customer's representations to NOBEL.  

 

1.2 Payment for the License and Subscription. In exchange for the license or services granted, the 

Customer agrees to pay all the fees listed in this order. All invoices are due upon receipt and are 

payable in accordance with the payment schedule. Any invoice not paid within thirty (30) days of its 

scheduled payment date shall be considered past due.   

 

1.3 Non-Payment or Failure to Pay. A charge of one and one-half percent (1.5%) per month may be 

assessed on any outstanding and past due invoices until paid in full. If NOBEL does not receive from 

Customer payment for the invoiced amount within thirty (30) days of its due date, Nobel may suspend 

Customer's access and use of the Provided Content, until Customer brings its account current.   

 

2. DURATION OF AGREEMENT & TERMINATION 

 

2.1 Term of Agreement. This Agreement will continue for the period defined in the Order Form as the 

Current Term. Upon  termination of this Agreement, all licenses granted by Nobel Systems Inc., under 

this Agreement are immediately revoked.   

 

a. Termination by Customer. NOBEL shall have the right to make a material modification to any of the 

content of, or discontinue any of the content of the Provided Content at any time with ninety (90) 

days prior written notice to Customer. Upon receipt of such notice from NOBEL, Customer may 

terminate this Agreement as of the effective date of the change by providing written notice to 

Nobel at least thirty (30) days prior to the effective date of the change. In the event Customer 

terminates prior to the end of any annual term, Customer will not be entitled to receive a pro rata 

return of any amounts prepaid.  
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3. WARRANTY & LIMITATION OF LIABILITY  

 

3.1 Limited Warranty. Each party represents and warrants that it has full power and authority to enter 

into this Agreement. Each party will indemnify and defend the other and its officers, directors, and 

employees from third party claims arising out of or related to a breach of such party's representation 

or warranty in this Agreement. 

 

3.2 Disclaimed Warranties. Except for any express warranties, NOBEL and each contributor to the 

Provided Content disclaims all warranties, including but not limited to any warranty of design, 

merchantability, fitness for a particular purpose, and against infringement. NOBEL and each 

contributor make no representation or warranties that the Provided Content is accurate and free of 

errors and/or omissions. As such the Provided Content is not suitable for use in emergencies. Customer 

accepts the Provided Content on an “as is”, “as available” basis.   

 

3.3 Limitation of Liability. NOBEL shall not be liable for any loss, injury, claim, or damage of any kind 

resulting in any way from Customer’s use of the Provided Content (regardless of any assistance from 

NOBEL in using the content) or from any delay or failure in performance beyond the reasonable control 

of NOBEL. The aggregate and maximum liability of NOBEL in connection with any claim arising out of or 

relating to this Agreement shall be limited to a refund of 12 months of fees and taxes paid by Customer 

to NOBEL. NOBEL shall not be liable for any special, indirect, incidental, or consequential damages of 

any kind whatsoever (including attorneys’ fees) arising in connection with Customer’s use of the Web 

site, Provided Content, or the failure of NOBEL to perform its obligations, regardless of any negligence 

alleged.   

 

NOBEL SYSTEMS  CITY OF UPLAND 

 

 

 

By: Balaji Kadaba 

Title: Vice President, Operations 

Date  By: Rami Asad Date 

Information Technology 
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