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City of Upland



2017-2018 SUMMARY OF CHANGES IN GENERAL FUND BALANCE 

Estimated Preliminary Fund Balance at 06/30/17 14,563,668$        

Revenues 1,591,383$      

Expenditures (5,870,822)      

YTD Revenues over (under) expenditures (4,279,439)           

Fund Balance Designations (1,615,000)           

Estimated Preliminary Fund Balance at 08/31/17 8,669,229$          
Over/(Under) 15.0% Reserve Limit 2,904,421



Budget Year‐to‐Date Realized
Major Revenue Accounts 2015‐16 2016‐17 2017‐18 2017‐18

as of 10‐4‐17

Property Tax 18,990,210$       20,162,229$       14,687,653$       ‐$                      0.0%
Sales & Use Tax 13,909,909        13,293,304        13,919,500         ‐                       0.0%
Business License Tax 873,568              1,058,722          873,500               106,298               12.2%
Other Taxes 832,211              697,319              747,580               48,472                 6.5%
Franchise Tax 1,264,970          1,063,383          1,230,000           120,872               9.8%
Licenses & Permits 1,247,615          1,862,070          892,371               214,318               24.0%
Revenue from Other Governments 1,915,228          1,849,968          1,633,868           ‐                       0.0%
Charges for Services 4,463,449          4,155,367          2,084,405           581,615               27.9%
Fines & Forfeitures 594,416              619,646              508,805               37,868                 7.4%
Use of Money & Property 609,449              480,913              675,641               167,379               24.8%
Other Revenue 2,205,837          2,165,510          1,538,944           314,561               20.4%
Transfers In 121,523              437,960              ‐                       ‐                       100.0%

Total General Fund Revenues 47,028,386$       47,846,391$       38,792,267$       1,591,383$          4.1%

For the Month Ended August 31, 2017

Fiscal Year Actuals (Totals)

City of Upland
General Fund Major Revenue Trends



Department Name Annual Budget YTD Expend. YTD Encumb Available Budget
Percent 
Utilized

General Government 447,738$            75,750$                 7,350$                 364,638$              16.9%
Administrative Services 4,994,265           249,336                143,882               4,601,047            5.0%
Development Services 1,669,410           160,239                502,658               1,006,514            9.6%
Police 20,619,160          2,903,926             537,705               17,177,529          14.1%
Fire 2,582,872           1,393,195             ‐                      1,189,677            53.9%
Community Services 1,681,326           225,226                167,327               1,288,773            13.4%
Public Works 6,210,580           853,927                1,036,003           4,320,649            13.7%
Transfers Out 226,708               9,223                    ‐                      217,485               4.1%

General Fund 38,432,059$        5,870,822$           2,394,925$          30,166,312$        15.3%

City of Upland
General Fund Expenditures by Department

For the Month Ended August 31, 2017



% of Year 17%

Fund  Budgeted YTD % Budgeted YTD %
Fund Title No. Revenue Revenues Realized Expenditures Expenditures Expended
General Fund 101 38,792,267$      1,591,383$        4.1% 38,432,059$      5,870,822$         15.3%
Housing Fund 201 3,548,905 15,124,166 426.2% 6,135,345 18,558,805 302.5%
Public Safety Augmentation Fund 203 780,995 89,901               11.5% 780,995 74,006 9.5%
Gas Tax Fund 204 2,147,254 145,005             6.8% 7,636,303 965,100 12.6%
Measure I 205 1,321,067 ‐                     0.0% 2,012,182 576 0.0%
Sanitary Sewer 207 ‐                      89,141 0.0% ‐                       ‐                      0.0%
HOME 208 102,000 ‐                     0.0% 180,000 ‐                      0.0%
Community Development Block Grant 209 700,758 ‐                     0.0% 658,491 19,016 2.9%
Parking Improvement District Area 210 43,850 9,463                 21.6% 146,000 ‐                      0.0%
Air Quality Management District 211 92,675 ‐                     0.0% 179,130 2,407 1.3%
Homeland Security Grants ‐ PD 214 17,028 ‐                     0.0% 17,028 9,183                  0.0%
Proposition 30 215 75,500 ‐                     0.0% 140,000 ‐                      0.0%
COPS 216 120,700 ‐                     0.0% 535,240 ‐                      0.0%
Other Grants 217 ‐                      ‐                     0.0% ‐                       ‐                      0.0%
Office of Traffic Safety Grants 218 215,731 ‐                     0.0% 215,731 32,979 15.3%
JAG Grant 219 ‐                      ‐                     0.0% 23,752 608 2.6%
Asset Forfeiture 220 122,000 ‐                     0.0% 120,000 1,522                  1.3%
Homeland Security Grants ‐ Fire 221 ‐                      ‐                     0.0% ‐                       ‐                      0.0%
Cal HOME 222 767,100 64,344 8.4% 880,600 ‐                      0.0%
Financing Authority 301 ‐                      ‐                     0.0% ‐                       ‐                      0.0%
General Development  420 124,000 59,281 47.8% 519,811 402 0.1%
Park Acquisition & Development  421 472,500 155,999 33.0% 250,547 8,066                  3.2%
Storm Drain Development 422 271,929 72,902 26.8% 241,561 ‐                      0.0%
Street & Traffic Facility Development 423 140,500 37,272 26.5% 1,937,374 ‐                      0.0%
General Capital Projects 425 ‐                      ‐                     0.0% 800,000 28,003                0.0%
Street & Alley Repairs ‐ Burrtec 426 204,480 ‐                     0.0% 593,921 2,884 0.5%
Water Utility 640 21,350,000 4,234,541 19.8% 30,760,765 2,399,531 7.8%
Solid Waste Utility 641 10,750,860 1,708,198 15.9% 11,016,775 124,853 1.1%
Sewer Utility 645 9,405,400 1,639,273 17.4% 11,406,954 362,412 3.2%
Self‐Funded Liability 751 4,020,832 670,161 16.7% 4,020,832 1,276,435 31.7%
Fleet Management 752 1,270,915 211,742 16.7% 1,270,915 97,772 7.7%
Information Systems 753 1,658,813 256,446 15.5% 1,658,813 152,327 9.2%
Building Maint & Operations 754 1,094,736 191,640 17.5% 1,094,736 99,552 9.1%
Successor Agency 805 3,935,421 3,253 0.1% 3,651,689 38,752 1.1%

103,548,216$   26,354,111$      25.45% 127,317,549$   30,126,013$       23.66%

City of Upland
Statement of Revenues & Expenditures by Fund

For the Month End August 31, 2017

Current Year Activity


